Community Development Block Grant (CDBG)

HOME Investment Partnership (HOME)
Emergency Solutions Grant (ESG)

Prepared by the
City of Norfolk
Office of Budget & Management
Division of Grants Management
810 Union Street; Room 607
757.664.4080
www.norfolk.gov/grant

HUD Submission

Life. Celebrated Daily.




Acknowledgments

City Council
Honorable Mayor Paul D. Fraim
Honorable Vice Mayor Anthony L. Burfoot
Honorable Andrew A. Protogyrou
Honorable Paul D. Riddick
Honorable Thomas R. Smigiel
Honorable Theresa W. Whibley
Honorable Angelia M. Williams
Honorable Barclay C. Winn

City Manager
Marcus D. Jones

Office of Budget and Management
Division of Grants Management
Sabrina Joy-Hogg, Director — NCDA Certified

Kimberley M. Pierce, Division Head — NCDA Certified

Leila J. LaRock, Program Manager — NCDA Certified
Latoya R. Vaughn, Management Analyst 111 — NCDA Certified

Kathleen A. Broughton, Grants Management Assistant — NCDA Certified

Angela F. Radar, Administrative Technician — NCDA Certified

Submitted to the U.S. Department of Housing and Urban Development

May 30, 2012
Comments & Inquiries concerning this document should be referred to:

Prepared by the

City of Norfolk \'\’
Office of Budget & Management Life. Celebrated Daily.
Division of Grants Management

810 Union Street; Room 607
757.664.4283
www.norfolk.gov/grant




FY 2013 Annual Plan

Table of Contents
e —




>/ City of Norfolk

FY 2013 Annual Action Plan
Table of Contents

Second Program Year Action Plan
Certifications

SF 424 Forms

City of Norfolk, VA Ordinance 44,698

Executive Summary 1
General Questions 9
Managing the Process 15
Citizen Participation 17
Institutional Structure 20
Monitoring 22
Lead-based Paint 24
Specific Housing Objectives 27
Needs of Public Housing 28
Barriers to Affordable Housing 29
HOME Investment Partnership Program (HOME 30
Specific Homeless Prevention Elements 35
ESG 91.220()(4 45
Community Development
Community Development 61
Antipoverty Strateg 66
Non-homeless Special Needs (91.220 (C) and (e)) Analysis (including HOPWA) 69
Housing Opportunity for People with AIDS (HOPWA) 70
Specific HOPWA Objectives 70

Other Narrative

Other Narrative Section

Activities to be Undertaken

Activities to be Undertaken 77-78
Project Worksheets A1-A56
Housing Needs Table B-1
Housing Market Analysis B-4
Continuum of Care Homeless Population and Subpopulations Chart B-5
Non-homeless Special Needs Table (Including HOPWA) B-7
Housing and Community Development Needs Table B-9
Annual Objectives Table C-1
Annual Housing Completion Goals Table D-1
Resale and Recapture Provision Checklist

General Review Criteria 1
Recapture Provisions 4
Resale Provisions 8
Presumption of Affordability 14




FY 2013 Annual Plan

Certifications
e

T

Life. Celebrated Daily.



The SF 424 is part of the CPMP Annual Action Plan. SF 424 form
fields are included in this document. Grantee information is linked
from the 1CPMP.xls document of the CPMP tool.

[ SECER—

Complete the fillable fields (blue cells) in the table below. The other items are pre-filled with values from the

Grantee Information Worksheet.

B12MC510016;
M12MC510203;
05/24/2012 512MC510002

Type of Submission

Date Received by State State [dentifier

Application Pre-application

Date Received by HUD Federal Identifier

[1 Construction [1 Construction

Non Construction ["1 NMon Construction

Applicant Information

City of Norfolk UOG Code — VA511116 NORFOLK
810 Union Sireet Organizational DUNS — 074740069
Suite 1100 Organizational Unit

Norfolk \Virginia Office of Budget and Management
23510 Country U.S.A. Division of Grants Management
Employer Identification Number (EIN):

54-6001455 Program Year Start Date: July 1, 2012

pplicant Type:

Specify Other Type if necessary:

Local Government; Township

Specify Other Type

Program Funding

U.S. Department of Housing and Urban
Development

Community Development Block Grant

Catalogue of Federal Domestic Assistance Numbers; Descriptive Title of Applicant Project(s); Areas Affected by
Project(s) (cities, Counties, localities etc.); Estimated Funding

14.218 Entitlement Grant: Community Development
Block Grant

CDBG Project Titles: City of Norfolk CDBG Entitlement
Application

Description of Areas Affected by CDBG Project(s):
City of Norfolk

$CDBG Grant Amount: $3,887,210

Leveraged:

$Additional HUD Grant(s) Describe:

$Additional Federal Funds Leveraged:

$Additional State Funds Leveraged:

$Locally Leveraged Funds:

$Grantee Funds Leveraged:

$Anticipated Program Income: $0

Other (Describe): FY 12 RLF - $275,000 plus
CDBG Re-Programming Funds $2,525,154

Total Funds Leveraged for CDBG — based Project(s): $6,687,364

HOME Project Titles: City of Norfolk HOME Entitlement
Application

Description of Areas Affected by HOME Project(s):
City of Norfolk, Virginia

$Home Grant Amount:$1,024,324

$Additional HUD Grant(s) Leveraged|Describe:

$Additional Federal Funds Leveraged:

$Additional State Funds Leveraged:

SF 424 Page 1

Version 2.0




$Locally Leveraged Funds:

$Grantee Funds Leveraged:

$Anticipated Program Income: $15,495

Other (Describe):
HOME Re-Programming Funds $646,646

Housing Opportunities for People with AIDS

Total Funds Leveraged for HOME — based Projeci(s): $1,686,465

114.241 HOPWA

HOPWA Project Titles:

Description of Areas Affected by HOPWA Project(s):

ISHOPWA Grant Amount;

$Additional HUD Grant(s) Describe:
Leveraged:

$Additional Federal Funds Leveraged:

$Additional State Funds Leveraged:

SLocally Leveraged Funds:

$Grantee Funds Leveraged:

$Anticipated Program Income:

Other (Describe):

Emergency Shelter Grants Program

Total Funds Leveraged for HOPWA — based Project(s): N/A

[14231ESG

ESG Project Titles: City of Norfolk ESG Entitlement
Application

Description of Areas Affected by ESG Project(s):
City of Norfolk, Virginia

$SESG Grant Amount: $408,550 [$Additional HUD Grant(s) Leveraged: Describe:

$Additional Federal Funds Leveraged:

$Additional State Funds Leveraged:

$Locally Leveraged Funds:

$Grantee Funds Leveraged:

$Anticipated Program Income:

Other (Describe):

Congressional Districts of:

Total Funds Leveraged for ESG — based Projeci(s): $408,550

Is application subject to review by state Executive Order

Aﬁ[()’plicant Districts Project Districts
2" and 3“ Virginia 2™ and 3"

12372 Process?

Is the applicant delinquent on any federal debt? If
“Yes" please include an additional document
explaining the situation.

] Yes | This application was made available to the
state EO 12372 process for review on Date

No Program is not covered by EQ 12372

[ Yes No

LIN/A | Program has not been selected by the state
for review

Person to be contacted reging this application

Kimberley M. Pierce
Division Head, Grants Management|757-664-4796 757-664-4238
kimberley.pierce@norfolk.qov http:/fwww.norfolk.gov/Grant/ Other Contact
Signature of Authorized Re entative Date Signed

O_—/ZJ‘“ fro

SF 424
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CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan
regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take
appropriate actions to overcome the effects of any impediments identified through that analySJS and
maintain records reflecting that analysis and actions in this regard.

Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
as amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a
residential antidisplacement and relocation assistance plan required under section 104(d) of the Housing
and Community Development Act of 1974, as amended, in connection with any activity assisted with
funding under the CDBG or HOME programs.

Drug IFree Workplace -- It will or will continue to provide a drug-free workplace by:
l. Publishing a statement notifying employees that the unlawful manufacture, distribution,

dispensing, possession, or use of a controlled substance is prohibited in the grantee's workplace
and specifying the actions that will be taken against employees tor violation of such prohibition;

2. Establishing an ongoing drug-free awareness program to inform employees about -
(a) The dangers of drug abuse in the workplace;
(b) The grantee's policy of maintaining a drug-free workplace;
(c) Any available drug counseling, rehabilitation, and employee assistance programs; and
(d) The penalties that may be imposed upon employees for drug abuse violations occurring

in the workplace;

3. Making it a requirement that each employee to be engaged in the performance of the grant be
given a copy of the statement required by paragraph 1;

4. Notifying the employee in the statement required by paragraph 1 that, as a condition of
employment under the grant, the employee will -

(a) Abide by the terms of the statement; and

(b) Notify the employer in writing of his or her conviction for a violation of a criminal drug
statute occurring in the workplace no later than five calendar days after such conviction;

5. Notifying the agency in writing, within ten calendar days after receiving notice under ‘
subparagraph 4(b) from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title, to every grant
officer or other designee on whose grant activity the convicted employee was working, unless the
Federal agency has designated a central point for the receipt of such notices. Notice shall
include the identification number(s) of each affected grant;



0. Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph 4(b), with respect to any employee who is so convicted -

(a Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended; or

(b) Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local health,
law enforcement, or other appropriate agency;

7. Making a good faith effort to continue to maintain a drug-free workplace through
implementation of paragraphs 1, 2, 3, 4, 5 and 6.

Anti-Lobbying -- To the best of the jurisdiction’s knowledge and belief:

1.

No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal confract, grant, loan, or
cooperative agreement;

If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and
submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its
instructions; and

It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tiers (including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall
certify and disclose accordingly.

Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as
applicable) and the jurisdiction possesses the legal authority to carry out the programs for which it is
seeking funding, in accordance with applicable HUD regulations.

Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and
HOPWA funds are consistent with the strategic plan.

Section 3 -- Tt will comply with section 3 of the Housing and Urban Development Act of 1968, and

implementing sggulations at 24 CFR Part 135.
m slas|aoin
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Specific CDBG Certifications

The Entitlement Community certifies that:

Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.

Community Development Plan -- Its consolidated housing and community development plan identifies
community development and housing needs and specifies both short-term and long-term community
development objectives that provide decent housing, expand economic opportunities primarily for
persons of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570)

Following a Plan -- It is following a current consolidated plan (or Comprehensive Housing A ffordability
Strategy) that has been approved by HUD.

Use of Funds -- It has complied with the following criteria:

1.

Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG funds,
it certifies that it has developed its Action Plan so as to give maximum feasible priority to
activities which benefit low and moderate income families or aid in the prevention or elimination
of slums or blight. The Action Plan may also include activities which the grantee certifies are
designed to meet other community development needs having a particular urgency because
existing conditions pose a serious and immediate threat to the health or welfare of the
community, and other financial resources are not available);

Overall Benefit. The aggregate use of CDBG funds including section 108 guaranteed loans
during program year(s) dola , 2013 (a period specified by the grantee consisting of one,
two, or three specific consecutive program years), shall principally benefit persons of low and
moderate income in a manner that ensures that at least 70 percent of the amount is expended for
activities that benefit such persons during the designated period;

Special Assessments. It will not attempt to recover any capital costs of public improvements
assisted with CDBG funds including Section 108 loan guaranteed funds by assessing any amount
against properties owned and occupied by persons of low and moderate income, including any
fee charged or assessment made as a condition of obtaining access to such public improvements.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to the
capital costs of public improvements (assisted in part with CDBG funds) financed from other
revenue sources, an assessment or charge may be made against the property with respect to the
public improvements financed by a source other than CDBG funds.

The jurisdiction will not attempt to recover any capital costs of public improvements assisted
with CDBG funds, including Section 108, unless CDBG funds are used to pay the proportion of
fee or assessment attributable to the capital costs of public improvements financed from other
revenue sources. In this case, an assessment or charge may be made against the property with
respect to the public improvements financed by a source other than CDBG funds. Also, in the
case of properties owned and occupied by moderate-income (not low-income) families, an
assessment or charge may be made against the property for public improvements financed by a
source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds to cover the
assessinent.

Excessive Force -- It has adopted and is enforcing;:

1.,

A policy prohibiting the use of excessive force by law enforcement agencies within its



jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdiction;

Compliance With Anti-diserimination laws -- The grant will be conducted and administered in

conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair IHousing Act (42 USC
3601-3619), and implementing regulations.

Lead-Based Paint -~ Ifs activities concerning lead-based paint will comply with the requirements of 24
CFR Part 35, subparts A, B, I, K and R;

Compliance with Laws -- It will comply with applicable laws.

5] 515!5101.3_
Date
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OPTIONAL CERTIFICATION
CDBG

Submit the following certification only when one or more of the activities in the action plan are designed
to meet other community development needs having a particular urgency as specified in 24 CFR
570.208(c):

The grantee hereby certifies that the Annual Plan includes one or more specifically identified
CDBG-assisted activities which are designed to meet other community development needs
having a particular urgency because existing conditions pose a serious and immediate threat to
the health or welfare of the community and other financial resources are not available to meet
such needs.

saby e




Specific HOME Certifications

The HOME participating jurisdiction certifies that:

Tenant Based Rental Assistance -- If the participating jurisdiction intends to provide tenant-based
rental assistance:

The use of HOME funds for tenant-based rental assistance is an essential element of the
participating jurisdiction's consolidated plan for expanding the supply, affordability, and
availability of decent, safe, sanitary, and affordable housing.

Eligible Activities and Costs -- it is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR § 92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in § 92.214.

Appropriate Financial Assistance -- before committing any funds to a project, it will evaluate the
project in accordance with the guidelines that it adopts for this purpose and will not invest any more
HOME funds in combination with other Federal assistance than is necessary to provide affordable
housing;

VN
e/A @iz 0
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ESG Certifications
The Emergency Solutions Grants Program Recipient certifies that:

Major rehabilitation/conversion — If an emergency shelter’s rehabilitation costs exceed 75
percent of the value of the building before rehabilitation, the jurisdiction will maintain the
building as a shelter for homeless individuals and families for a minimum of 10 years after the
date the building is first occupied by a homeless individual or family after the completed
rehabilitation. If the cost to convert a building into an emergency shelter exceeds 75 percent of
the value of the building after conversion, the jurisdiction will maintain the building as a shelter
for homeless individuals and families for a minimum of 10 years after the date the building is
first occupied by a homeless individual or family after the completed conversion. In all other
cases where ESG funds are used for renovation, the jurisdiction will maintain the building as a
shelter for homeless individuals and families for a minimum of 3 years after the date the building
is first occupied by a homeless individual or family after the completed renovation.

Essential Services and Operating Costs —In the case of assistance involving shelter operations
or essential services related to street outreach or emergency shelter, the jurisdiction will provide
services or shelter to homeless individuals and families for the period during which the ESG
assistance is provided, without regard to a particular site or structure, so long the jurisdiction
serves the same type of persons (e.g., families with children, unaccompanied youth, disabled
individuals, or victims of domestic violence) or persons in the same geographic area.

Renovation — Any renovation carried out with ESG assistance shall be sufficient to ensure that
the building involved is safe and sanitary.

Supportive Services — The jurisdiction will assist homeless individuals in obtaining permanent
housing, appropriate supportive services ( including medical and mental health treatment, victim
services, counseling, supervision, and other services essential for achieving independent living),
and other Federal State, local, and private assistance available for such individuals.

Matching Funds — The jurisdiction will obtain matching amounts required under 24 CFR
576.201.

Confidentiality — The jurisdiction has established and is implementing procedures to ensure the
confidentiality of records pertaining to any individual provided family violence prevention or
treatment services under any project assisted under the ESG program, including protection
against the release of the address or location of any family violence shelter project, except with
the written authorization of the person responsible for the operation of that shelter.

Homeless Persons Involvement — To the maximum extent practicable, the jurisdiction will
involve, through employment, volunteer services, or otherwise, homeless individuals and
families in constructing, renovating, maintaining, and operating facilities assisted under the ESG
program, in providing services assisted under the ESG program, and in providing services for
occupants of facilities assisted under the program.

Consolidated Plan — All activities the jurisdiction undertakes with assistance under ESG are
consistent with the jurisdiction’s consolidated plan.

Discharge Policy — The jurisdiction will establish and implement, to the maximum extent
practicable and where appropriate policies and protocols for the discharge of persons from



publicly funded institutions or systems of care (such as health care facilities, mental health
facilities, foster care or other youth facilities, or correction programs and institutions) in order to
prevent this discharge from immediately resulting in homelessness for these persons.

%M Slas| apia

Slgnatu&p/Al ll(%rrz)%l@(fﬁmal Date
C Sru MaMaqef

Title




HOPWA Certifications
The HOPWA grantee certifies that:

Activities -- Activities funded under the program will meet urgent needs that are not being met by
available public and private sources.

Building -- Any building or structure assisted under that program shall be operated for the purpose
specified in the plan:

L. For at least 10 years in the case of assistance involving new construction, substantial
rehabilitation, or acquisition of a facility,

2, For at least 3 years in the case of assistance involving non-substantial rehabilitation or repair of a
building or structure,

NIA

Signature/Authorized Official Date
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APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING AND DRUG-FREE WORKPLACE REQUIREMENTS:

A. Lobbying Certification

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by section 1352, title
31, U.S. Code. Any person who fails to file the required certification shall be subject to a
civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

B. Drug-Free Workplace Certification

1. By signing and/or submitting this application or grant agreement, the
grantee is providing the certification.

2. The certification is a material representation of fact upon which reliance is
placed when the agency awards the grant. Ifit is later determined that the
grantee knowingly rendered a false certification, or otherwise violates the
requirements of the Drug-Free Workplace Act, FHUD, in addition to any other
remedies available to the Federal Governinent, may take action authorized under
the Drug-Free Workplace Act.

3. Workplaces under grants, for grantees other than individuals, need not
be identified on the certification. If known, they may be identified in the
grant application. If the grantee does not identify the workplaces at the
time of application, or upon award, if there is no application, the grantee
must keep the identity of the workplace(s) on file in iis office and make
the information available for Federal inspection. Failure to identify all
known workplaces constitutes a violation of the grantee's drug-free
workplace requirements.

4. Workplace identifications must include the actual address of buildings
(or parts of buildings) or other sites where work under the grant takes
place. Categorical descriptions may be used (e.g., all vehicles of a mass
transit authority or State highway department while in operation, State
employees in each local unemployment office, performers in concert
halls or radio stations).

5 If the workplace identified to the agency changes during the performance
of the grant, the grantee shall inform the agency of the change(s), if it
previously identified the workplaces in question (sec paragraph three).

6. The grantee may insert in the space provided below the site(s) for the
performance of work done in connection with the specific grant:



Place of Performance (Street address, city, county, state, zip code)

Cl‘-l-\\ o+ Norelk
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Check __if there are workplaces on file that are not identified here.
This information with regard to the drug-free workplace is required by 24 CFR part 21.

7. Definitions of terms in the Nonprocurement Suspension and Debarment
common rule and Drug-Free Workplace common rule apply to this
certification. Grantees' attention is called, in particular, to the following
definitions from these rules:

"Controlled substance" means a controlled substance in Schedules I
through V of the Controlled Substances Act (21 U.S.C. 812) and as
further defined by regulation (21 CFR 1308.11 through 1308.15);

"Conviction" means a finding of guilt (including a plea of nolo
contendere) or imposition of sentence, or both, by any judicial body
charged with the responsibility to determine violations of the Federal or
State criminal drug statutes;

"Criminal drug statute" means a Federal or non-Federal criminal statute
involving the manufacture, distribution, dispensing, use, or possession of
! any controlled substance;

‘ "Employee" means the employee of a grantee directly engaged in the
performance of work under a grant, including: (i) All "direct charge"
employees; (ii) all "indirect charge" employees unless their impact or
involvement is insignificant to the performance of the grant; and (iii)
temporary personnel and consultants who are directly engaged in the
performance of work under the grant and who are on the grantee's
payroll. This definition does not include workers not on the payroll of
the grantee (e.g., volunteers, even if used to meet a matching
requirement; consultants or independent contractors not on the grantee's
payroll; or employees of subrecipients or subcontractors in covered
workplaces).



2011 Version

DOCUMENT TRANSMITTAL FORM

Use for Contracts, Agreements, RFPs, and Grants

For CM Office use gnly:
pAs# | T4

Date CM signed:
8/ y /2012

TITLE

City’s FY 2013 Annual Plan Agreements

PARTY (Company and principal’s names
with which the City is entering into the
agreement.)

U.S. Department of Housing & Urban Development (HUD)

EFFECTIVE DATES (Start & end dates)

July 1, 2012 through June 30, 2013

ToOTAL DOLLAR VALUE

Community Development Block Grant (CDBG) Program: $3,887,210
HOME Investment Partnership Program (HOME): $ 1,024,324
Emergency Solutions Grant (ESG) Program: $408,550

FUNDING SOURCE (Operating or capital
budget; budget year; grant or other
source)

HUD Entitlement Grant Funds for CDBG, HOME, and ESG Programs.

Type (New or extension)

Continuation

SUMMARY OF SCOPE OF SERVICE/ PROGRAM

HUD regulations require the signature of the aforementioned CDBG, HOME
and ESG Agreements upon receiving HUD approval for the City of Norfolk’s FY
2013 Annual Plan.

PROCUREMENT METHOD (RFP, Sealed BID,
etc.)

Not Applicable.

VALIDATION OF PROCUREMENT IMIETHOD
(Certification that this is not a sole
source procurement; description of
MWBE outreach efforts)

Not Applicable.

CalL  Outs (Indicate any unique
circumstances regarding provisions
such as procurement protest pending,
emergency purchase or other time
sensitivity, so forth, along with any
other pertinent information)

The City of Norfolk’s FY 2013 Annual Plan was approved by HUD, and HUD

provided Grant Agreements for the three (3) aforementioned Entitlement

Programs. Three HUD Entitlement Agreements for each Program are required

to be signed by Authorized Representative of the City of Norfolk.

e Please contact the Office of Budget and Grants Management for pickup and
further processing at 664-4283.

Please indicate if there is a legitimate required date by which the City Manager needs to respond.

Due Date: August 20, 2012 Reason for Due Date: The Office of Budget and Grants Management is requesting this time
in order to further process the FY 2013 Annual Plan contract process.

Certificate of Satisfaction: / (We) hereby certify that all reasonable due diligence has been performed to sufficiently
develop the contents and implications of the attached document in @ manner to protect and account to the public.
Further, all City policies and procedures have been adhered to and therefore, | (we) recommend the City Manager execute

this document.

A b

5/15}—/:1

Mg i

Division Head Signature ! 'Date Department Heaﬁﬁ{gnla}ture Date
Department Head Signature Date Department Head Sighature Date
TN
Reviex? and Congurrence by ACM Review and Concurrence by CM
: 1 92 n
: = < X ! .
Assistant bty Ma}ager ate City Manager Date

KACDBG Program\Annual & Consolidated Plans\FY 2013 Annual Pian\CPMP Too\CPMP_ver2\Contract Transmittal Form Marcus Jones_Agreements AP.doc




2012 Funding ApprovallAg reement U.S. Department of Housing and Urban Development
Title I of the Housing and Community Office of Community Planning and Development

Development Act (Public Law 930383) Community Development Block Grant Program

HI-00515R of 20515R

1. Name of Grantee (as shown in item 5 of Standard Form 424) 3a. Grantee’s 9-digit Tax 3h. Grantee's DUNS Number: | 4. Date use of funds may

ID Number: begin (mnvdd/yyyy):

CITY OF NORFOLK 54-6001455 074740069 07/01/2012

2, Grantee's Complete Address (as shown in item 5 of Standard Form 424) 5a. Project/Grant No. 1 6a. Amount Approved
1101 CITY HALL BUILDING B12 MC 51 0016 $3,887,210
810 UNION STREET 5b. Project/Grant No. 2 6b. Amount Approved
NORFOLK, VA 23510
3FD FYI (L) EC1 862/40162 5¢. PmieCUGfam No. 3 6¢. Amount App{OVBd

Grant Agreement: This Grant Agreement between the Department of Housing and Urban Development (HUD) and the above named Grantee is made pursuant to the
authority of Title I of the Housing and Community Development Act of 1974, as amended, (42 USC 5301 et seq.). The Grantee’s submissions for Title [ assistance, the
HUD regulations at 24 CFR Part 570 (as now in effect and as may be amended from time to time), and this Funding Approval, including any special
conditions/addendums, constitute part of the Agreement. Subject to the provisions of this Grant Agreement, HUD will make the funding assistance specified here
available to the Grantee upon execution of the Agreement by the parties. The funding assistance specified in the Funding Approval may be used to pay costs incurred
after the date specified in item 4 above provided the activities to which such costs are related are carried out in compliance with all applicable requirements. Pre-
agreement costs may not be paid with funding assistance specified here unless they are authorized in HUD regulations or approved by waiver and listed in the special
conditions to the Funding Approval. The Grantee agrees to assume all of the responsibilities for environmental review, decision making, and actions, as specified and
required in regulations issued by the Secretary pursuant to Section 104(g) of Title I and published in 24 CFR Part 58. The Grantee further acknowledges its
responsibility for adherence to the Agreement by sub-recipient entities to which it makes funding assistance hereunder available.

U.S. Department of Housing and Urban Development (By Name) Grantee Name

Ronnie J. Legette Marcus D. Jones
Title Title

Director, Office of Community Planning and Development City Manager —_
Signature Date (mr{\ddd!yyyy} 5 Sigpaty Date (m )

| qj» ~ AUG =2 2012 > _ (1371

7. Category of Title | Agsistance for this Funding Action 8. Special Conditions 9a &ceived.ubmission | 10. check one

(check only one) (check one) 0 a. Orig. Funding

a. Entitiement, Sec 106(0) BX] None T el Crorioe Fotioe Approval

|:| b. State-Administered, Sec 106(d)(1) |:| Attached (mvddiyyyy) |:| b. Amendment

[] c. HUD-Administered Small Cities, Sec 108(d)(2)(B) 9. Date of Start o Program Vear Amendment Number

[] d. Indian CDBG Programs, Sec 106(a)(1)

[J e. Surplus Urban Renewal Funds, Sec 112(0 L2013

D ?' urp.ulsP waa gnewa S'm 130’ 8 F12(b) 11. Amount of Community Development

. Special Purpose Grants, Sec 107 Block Grant FY (2012) FY ( ) FY ( )
g. Loan Guarantee, Sec 108 a. Funds Reserved for this Grantee
b. Funds now being Approved 3,887,210
c. Reservation to be Cancelled
(112 minus 11b)

12a. Amount of Loan Guarantee Commitment now being Approved 12b. Name and complete Address of Public Agency

Loan Guarantee Acceptance Provisions for Designated Agencies:
The public agency hereby accepts the Grant Agreement executed by the
Department of Housing and Urban Development on the above date with

respect to the above grant number(s) as Grantee designated to receive ["{5: Name of Authorized Official for Designated Public Agency
loan guarantee assistance, and agrees to comply with the terms and

conditions of the Agreement, applicable regulations, and other

requirements of HUD now or hereafter in effect, pertaining to the Title
assistance provided it.

Signature
HUD Accounting use Only
Effective Date
Batch TAC Program Y A Reg Area  Document No. Project Number Category Amount (mm/ddAyyyy) F
1/5|3 ] |:| D I:I
1|76 = :
Y Project Number Amount
¥ Project Number Amount
Dale Entered PAS (mmv/ddfyyyy) | Date Entered LOCCS (mm/ddfyyyy) | Batch Number Transaction Code Entered By Verified By

24 CFR 570 form HUD-7082 (4/93)



U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Community Development Block Grant Program

2012 Funding Approval/Agreement
Title | of the Housing and Community

Development Act (Public Law 930383)

HI-00515R of 20515R

1. Name of Grantee (as shown in item 5 of Standard Form 424) 3a. Grantee's 9-digit Tax 3b, Grantee's DUNS Number: | 4. Date use of funds may
ID Number: begin (mm/ddAyyyy):
0747400 9
CITY OF NORFOLK 54-6001455 69 07/01/2012
2. Grantee's Complete Address (as shown in item 5 of Standard Form 424) 5a. Project/Grant No. 1 6a. Amount Approved
1101 CITY HALL BUILDING B12 MC 51 0016 $3,887,210

5b. Project/Grant No. 2 6b. Amount Approved

810 UNION STREET
NORFOLK, VA 23510

5¢. Project/Grant No. 3 6¢. Amount Approved

3FD FYI (L) EC1 862/40162

Grant Agreement: This Grant Agreement between the Department of Housing and Urban Development (HUD) and the above named Grantee is made pursuant to the
authority of Title [ of the Housing and Community Development Act of 1974, as amended, (42 USC 5301 et seq.). The Grantee’s submissions for Title I assistance, the
HUD regulations at 24 CFR Part 570 (as now in effect and as may be amended from time to time), and this Funding Approval, including any special
conditions/addendums, constitute part of the Agreement. Subject to the provisions of this Grant Agreement, HUD will make the funding assistance specified here
available to the Grantee upon execution of the Agreement by the parties. The funding assistance specified in the Funding Approval may be used to pay costs incurred
after the date specified in item 4 above provided the activities to which such costs are related are carried out in compliance with all applicable requirements. Pre-
agreement costs may not be paid with funding assistance specified here unless they are authorized in HUD regulations or approved by waiver and listed in the special
conditions to the Funding Approval. The Grantee agrees to assume all of the responsibilities for environmental review, decision making, and actions, as specified and
required in regulations issued by the Secretary pursuant to Section 104(g) of Title I and published in 24 CFR Part 58. The Grantee further acknowledges its
responsibility for adherence to the Agreement by sub-recipient entities to which it makes funding assistance hereunder available.

U.S. Department of Housing and Urban Development (By Name) Graniee Name
Ronnie J. Legette Marcus D. Jones
Title Title

Director, Office of Community Planning and Development City Manager _—

Signature 'W Date émrn!ddf)aw)f Signa A& Date (mm/dd/yyyy)
= 1N
V)1 <tic AU 2017 e ) b 5/l

7. Category of Title | Asdistance Yor this Funding Action 8. Spacial Conditions 94 Date HUD(Received Sutimission | 10.check one

(check only one) (check one) 05/31/2 a. Orig. Funding

a. Entitlement, Sec 106(b) None 9b. Date Grantee Nofified Approval

[:l b. State-Administered, Sec¢ 106(d)(1) [:] Attached (mm/diyyyy) |:| b. Amendment

[:l ¢. HUD-Administered Small Cities, Sec 106(d)(2)(8) 9. Date of Start of Program Year Amendment Number

|:| d. Indian CDBG Programs, Sec 106(a)(1) 07/0 1/2012

|:| e. Su@us Urban Renewal Funds, Sec 112(b) 1. Amount of Community Developrment

D f. Special Purpose Grants, Sec 107 Block Grant FY (2012) FY ( ) FY ( )

[ g. Loan Guarantee, Sec 108 a. Funds Reserved for this Grantee

b. Funds now being Approved 3,887,210
¢. Reservation to be Cancelled
(11a minus 11b)
12a. Amount of Loan Guarantee Commitment now being Approved 12b. Name and complete Address of Public Agency
Loan Guarantee Acceptance Provisions for Designated Agencies:
The public agency hereby accepts the Grant Agreement executed by the
Department of Housing and Urban Development on the above date with
respect to the above grant number(s) as Grantee designated to receive 12¢. Name of Authorized Official for Designated Public Agency
loan guarantee assistance, and agrees to comply with the terms and
conditions of the Agreement, applicable regulations, and other | _
requirements of HUD now or hereafter in effect, pertaining to the | Tille
assistance provided it.
Signature
HUD Accounting use Only
Effective Date
Batch TAC Program Y A Reg Area  Document No. Project Number Caltegory Amount (mm/ddfyyyy) F
000 ]
11716
I:Y Project Number Amount
I:Y Project Number Amount
Date Entered PAS (mm/ddfyyyy) | Date Entered LOCCS (mm/ddyyyy) | Batch Number Transaction Code Entered By Verified By
24 CFR 570 form HUD-7082 (4/93)



2012 Funding Approval/Agreement

Title | of the Housing and Community
Development Act (Public Law 930383)
HI-00515R of 20515R

U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Community Development Block Grant Program

1. Name of Grantee (as shown in item 5 of Standard Form 424) 3a. Grantee’s 9-digit Tax 3b. Grantee’s DUNS Number: | 4. Date use of funds may
NORF LK 1D Number: 07474006 begin (mancifyyyy)
CITY OF 0 54-6001455 9 07/01/2012
2. Grantee’s Complete Address (as shown in item 5 of Standard Form 424) 5a. Project/Grant No. 1 6a. Amount Approved
1101 CITY HALL BUILDING Bi2 MC 51 0016 $3,887,210

810 UNION STREET
NORFOLK, VA 23510
3FD FYI (L) EC1 862/40162

5b. Project/Grant No. 2

6b. Amount Approved

5c. ProjecV/Grant No. 3

6¢. Amount Approved

Grant Agreement: This Grant Agreement between the Department of Housing and Urban Development (HUD) and the above named Grantee is made pursuant to the
authority of Title [ of the Housing and Community Development Act of 1974, as amended, (42 USC 5301 et seq.). The Grantee's submissions for Title I assistance, the
HUD regulations at 24 CFR Part 570 (as now in effect and as may be amended from time to time), and this Funding Approval, including any special
conditions/addendums, constitute part of the Agreement. Subject to the provisions of this Grant Agreement, HUD will make the funding assistance specified here
available to the Grantee upon execution of the Agreement by the parties. The funding assistance specified in the Funding Approval may be used to pay costs incurred
after the date specified in item 4 above provided the activities to which such costs are related are carried out in compliance with all applicable requirements. Pre-
agreement costs may not be paid with funding assistance specified here unless they are authorized in HUD regulations or approved by waiver and listed in the special
conditions to the Funding Approval. The Grantee agrees to assume all of the responsibilities for environmental review, decision making, and actions, as specified and
required in regulations issued by the Secretary pursuant to Section 104(g) of Title I and published in 24 CFR Part 58. The Grantee further acknowledges its
responsibility for adherence to the Agreement by sub-recipient entities to which it makes funding assistance hereunder available.

U.S. Department of Housing and Urban Development (By Name) Grantee Name
Ronnie J. Legette Marcus D. Jones
Title Title
Director, Office of Community Planning and Development City Manager
Signature Date (mnﬁddfym,g N Signatur Date (71m/d )
AUG =2 2012 S
7. Category of Title I Assistance for this Funding Action 8. Special Conditions 9a’Date HU[Q Receivay Submission | 10. check ons
(check only one) (check one) 05/31/2012 a. 0rig. Funding
X a. Entitlement, Sec 106(b) None 9b. Dais Granies Notfied Approval
[ b. State-Administered, Sec 106(d)(1) [] Attached (mmiddyyyy) [ b. Amendment
[:| ¢. HUD-Administered Small Cities, Sec 106(d)(2)(B) 96. Date of Start of Progiam Year Amendment Number
|:| d. Indian CDBG Programs, Sec 106(a)(1) 07 /0 1 /2012
|:| . Su@us Urban Renewal Funds, Sec 112(b) 11. Amount of Community Development
EI f. Special Purpose Grants, Sec 107 Block Grant FY (2012) FY ( ) FY ( )
(] g. Loan Guarante, Sec 108 a. Funds Resarved for this Grantee
b. Funds now being Approved 3,887,210
¢. Reservation to be Cancelled
(11a minus 11b)
12a. Amount of Loan Guarantee Commitment now being Approved 12b. Name and complete Address of Public Agency
Loan Guarantee Acceptance Provisions for Designated Agencies:
The public agency hereby accepts the Grant Agreement executed by the
Department of Housing and Urban Development on the above date with
respect to the above grant number(s) as Grantee designated to receive [ ya¢ Name of Authorized Official for Designated Public Agency
loan guarantee assistance, and agrees to comply with the terms and
conditions of the Agreement, applicable regulations, and other [ _
requirements of HUD now or hereafter in effect, pertaining to the | Tile
assistance provided it.
Signature
HUD Accounting use Only
Effective Date
Batch TAC Program Y A Reg Area  Document No. Project Number Category Amount (mm/dd/yyyy) E
1]5(3 ] D D l‘—‘l
1|7|6 - ;
Y Project Number Amount
Y Project Number Amount
e —d
Date Entered PAS (mm/dd/yyyy) | Date Entered LOCCS (mm/ddfyyyy) | Batch Number Transaction Code Entered By Verified By
24 CFR 570 form HUD-7082 (4/93)



i U.S. Department of Housing OMB Approval No. 2506-0171
2012 Funding Approval and HOME and Urbiam Developmont (B 1220 2)

investment Partnerships Agreement Office of Community Planning
Title II of the National Affordable Housing Act and Development

Public reporting burden for this collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not conduct or sponsor, and a person
is not required to respond to, a collection of information unless that collection displays a valid OMB control number.

The HOME statute imposes a significant number of data collection and reporting requirements. This includes information on assisted properties, on the owners or
tenants of the properties, and on other programmatic areas. The information will be used: 1) to assist HOME participants in managing their programs; 2) to track
performance of participants in meeting fund commitment and expenditure deadlines; 3) to permit HUD to determine whether each participant meets the HOME
statutory income targeting and affordability requirements; and 4) to permit HUD to determine compliance with other statulory and regulatory program requirements.
This data collection is authorized under Title Il of the Cranston-Gonzalez National Afferdable Housing Act or related authorities. Access to Federal grant funds is
contingent on the reporting of certain project-specific data elements. Records of information collected will be maintained by the recipients of the assistance.
Information on activities and expenditures of grant funds is public information and is generally available for disclosure. Recipients are responsible for ensuring
confidentiality when public disclosure is not required.

1. Participant Name and Address 2. Participant Number
CITY OF NORFOLK M12 UC 51 0212
3. Tax Identification Number 4. DUNS Number
1101 City Hall Bldg, 810 Union St.  3FD FYX 2012(H) HMC 54 6001455 074740069
4. Appropriation Number 5. FY (yyyy)
Norfolk, VA 23510 12HMIF 862/40205 2012
6. Previous Obligation (Enter “0” for initial FY allocation) $0.00
a. Formula Funds $ e
b. Community Housing Development Org. (CHDO) Competitive _' = = _ : =
7. Current Transaction (+ or -) $1,024,324
a. Formula Funds $1,024,324 =
1. CHDO (For deobligations only) $
2. Non- CHDO (For deobligations only) $ = ‘}
b. CHDO Competitive Reallocation or Deobligation (see #18 below) $ ’
8. Revised Obligation $
a. Formula Funds $ =
b. CHDO Competitive Reallocation $ = :
9. Special Conditions (check applicable box) 10. Date of Obligation (Congresslonal Release Daie)-
1 Not applicable X Attached mmsddiyyyy)  tAUG = 2 2017

This Agreement belween the Department of Housing and Urban Development (HUD) and the Participating Jurisdiction/Entity is made pursuant to the authority of
the HOME Investment Partnerships Act (42 U.S.C. 12701 el seq.). The Participating Jurisdiction’s /Entity’s approved Consolidated Plan submission/Application and
the HUD regulations at 24 CFR Part 92 (as is now in effect and as may be amended from time to time) and this HOME Investment Partnership Agreement, form
HUD-40093, including any special conditions, constitute part of this Agreement. Subject to the provisions of this Agreement, HUD will make the funds for the Fiscal
Year specified, available to the Participaling Jurisdiction/Entity upon execution of this Agreement by the parties. All funds for the specified Fiscal Year provided by
HUD by formula reallocation are covered by this Agreement upon execution of an amendment by HUD, without the Participating Jurisdiction's execution of the
amendment or other consent. HUD's payment of funds under this Agreement is subject to the Participating Jurisdiction’s/Entity’s compliance with HUD's electronic
funds transfer and information reporting procedures issued pursuant to 24 CFR 92.502. To the extent authorized by HUD regulations at 24 CFR Part 92, HUD may,
by its execution of an amendment, deobligate funds previously awarded to the Participating Jurisdiction/Entity without the Participating Jurisdiction's/Entity’s
execution of the amendment or other consent. The Participating Jurisdiction/Entity agrees that funds invested in affordable housing under 24 CFR Part 92 are
repayable when the housing no longer qualifies as affordable housing. Repayment shall be made as specified in 24 CFR Part 92. The Parlicipating Jurisdiction
agrees to assume all of the responsibility for environmental review, decision making, and actions, as specified and required in regulation at 24 CFR 92.352 and 24
CFR Part 58.

The Grantee shall comply with requirements established by the Office of Management and Budget (OMB) concerning the Dun and Bradsireet Data Universal
Numbering System (DUNS), the Central Contractor Registration (CCR) database, and the Federal Funding Accountability and Transparency Act, including Appendix
A to Part 25 of the Financial Assistance Use of Universal ldentifier and Central Contractor Registration, 75 Fed. Reg. 55671 (Sept. 14, 2010) (to be codified at 2
CFR part 25) and Appendix A to Part 170 of the Requirements for Federal Funding Accountability and Transparency Act Implementation, 75 Fed. Reg. 55663 (Sept.
14, 2010) (to be codified at 2 CFR part 170).

11. For the U.S. Department of HUD (Name and Title of Authorized Official) ??:\'-?jignﬁir P 13. Date .
Ronnie J. Legette, CPD Director 1 -4 < \UG ~ 2 2012

14. For the Participating Jurisdiction/Entity (Name and Title of Authorized Official) 15. Signatlire 16. Date
Marcus D. Jones, City Manager “"W’\ 5/ l/ 2.
T 17 I?— ¥
17. Check one:
E Initial Agreement D Amendment #
18. Funding Information: HOME
Source of Funds Appropriation Code PAS Code Amount
FY2012 862/40205 HMC 1,024,324
$
$

Page 1 of 1 form HUD-40093




*Special Conditions

HOME funds used for projects not completed within
4 years of the commitment date, as determined by a
signature of each party to the agreement shall be
repaid, except that the Secretary may extend the
deadline for 1 year if the Secretary determines that
the failure to complete the project is beyond the
control of the participating jurisdiction.

No HOME funds may be committed to any project
unless each participating jurisdiction certifies that it
has conducted an underwriting review, assessed
developer capacity and fiscal soundness, and
examined neighborhood market conditions to ensure
adequate need for each project.

Any homeownership units funded with HOME funds
which cannot be sold to an eligible homeowner
within 6 months of project completion shall be rented
to an eligible tenant.

No HOME funds may be awarded for development
activities to a community housing development
organization that cannot demonstrate that it has staff
with demonstrated development experience.

Page 2 of 2

form HUD-40093 (05/2012)



] P i U.S. Department of Housing OMB Approval No. 2506-0171
2012 Funding Approval and HOME Sod Urhan Ds7Alofient (Exp. 12/31/2012)

Investment Partnerships Agreement Office of Community Planning
Title IT of the National Affordable Housing Act and Development

Public reporting burden for this collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not conduct or sponsor, and a person
is not required to respond to, a collection of information unless that collection displays a valid OMB control number.

The HOME statute imposes a significant number of data collection and reporting requirements. This includes information on assisted properties, on the owners or
tenants of the properties, and on other programmatic areas. The information will be used: 1) to assist HOME participants in managing their programs; 2) to track
performance of participants in meeting fund commitment and expenditure deadlines; 3) to permit HUD to determine whether each participant meets the HOME
statutory income targeting and affordability requirements; and 4) to permit HUD to determine compliance with other statutory and regulatory program requirements.
This data collection is authorized under Title Il of the Cranston-Gonzalez National Affordable Housing Act or related authorities. Access to Federal grant funds is
contingent on the reporiing of cerlain project-specific data elements. Records of information collected will be maintained by the recipients of the assistance.
Information on activities and expenditures of grant funds is public information and is generally available for disclosure. Recipients are responsible for ensuring
confidentiality when public disclosure is not required.

1. Participant Name and Address 2. Participant Number
CITY OF NORFOLK M12 UC 51 0212
3. Tax ldentification Number 4. DUNS Number
1101 City Hall Bldg, 810 Union St.  3FD FYI 2012(H) HMC 54 6001455 074740069
4. Appropriation Number 5. FY (yyyy)
Norfolk, VA 23510 12HMIF 862/40205 2012
6. Previous Obligation (Enter “0” for initial FY allocation) $0.00
a. Formula Funds $ =
b. Community Housing Development Org. (CHDO) Competitive =
7. Current Transaction (+ or -) $1,024,324
a. Formula Funds $1,024,324 =
1. CHDO (For deobligations only) $ E
2. Non- CHDO (For deobligations only) $
b. CHDO Competitive Reallocation or Deobligation (see #18 below) 3
8. Revised Obligation $
a. Formula Funds $ = -
b. CHDO Competitive Reallocation $ e
9. Special Conditions (check applicable box) 10. Date of Obligation (Congressional Release Date)
] Not applicable Attached mmsddryyyy) AUGs — 2 2012

This Agreement between the Department of Housing and Urban Development (HUD) and the Participating Jurisdiction/Entity is made pursuant to the authority of
the HOME Investment Parinerships Act (42 U.S.C. 12701 et seq.). The Parlicipating Jurisdiction’s /Entity's approved Consolidated Plan submission/Application and
the HUD regulations at 24 CFR Part 92 (as is now in effect and as may be amended from time to time) and this HOME Investment Partnership Agreement, form
HUD-40093, including any special conditions, constitule part of this Agreement. Subject to the provisions of this Agreement, HUD will make the funds for the Fiscal
Year specified, available to the Participating Jurisdiction/Entity upon execution of this Agreement by the parties. All funds for the specified Fiscal Year provided by
HUD by formula reallocation are covered by this Agreement upon execution of an amendment by HUD, without the Participating Jurisdiction's execution of the
amendment or other consent. HUD's payment of funds under this Agreement is subject to the Participating Jurisdiction’s/Entily’s compliance with HUD's electronic
funds transfer and information reporting procedures issued pursuant to 24 CFR 92.502. To the extent authorized by HUD regulations at 24 CFR Part 92, HUD may,
by its execution of an amendment, deobligate funds previously awarded to the Participating Jurisdiction/Entity without the Participating Jurisdiction’s/Entity’s
execution of the amendment or other consent. The Participating Jurisdiction/Entity agrees that funds invested in affordable housing under 24 CFR Part 92 are
repayable when the housing no longer qualifies as affordable housing. Repayment shall be made as specified in 24 CFR Part 92. The Participating Jurisdiction
agrees to assume all of the responsibility for environmental review, decision making, and actions, as specified and required in regulation at 24 CFR 92.352 and 24
CFR Part 58.

The Grantee shall comply with requirements established by the Office of Management and Budget (OMB) concerning the Dun and Bradstreet Data Universal
Numbering System (DUNS), the Central Contractor Registration (CCR) database, and the Federal Funding Accountability and Transparency Act, including Appendix
A to Part 25 of the Financial Assistance Use of Universal Identifier and Central Contractor Registration, 75 Fed. Reg. 55671 (Sept. 14, 2010) (to be codified at 2
CFR part 25) and Appendix A to Part 170 of the Requirements for Federal Funding Accountability and Transparency Act Implementation, 75 Fed. Reg. 55663 (Sept.
14, 2010) (to be codified at 2 CFR part 170).

11. For the U.S. Department of HUD (Name and Title of Authorized Official) 12. Signatur e 13. Date
\ IT- i' ‘

Ronnie J. Legette, CPD Director !/

14. For the Participating Jurisdiction/Entity (Name and Title of Authorized Official) 15. Si ature\ 16. Date
Marcus D. Jones, City Manager % 3 / ”,// 2.

17. Check one:

E Initial Agreement |:| Amendment #
18. Funding Information: HOME
Source of Funds Appropriation Code  PAS Code Amount
FY2012 862/40205 HMC 1,024,324
$
3

Page 1 of 1 form HUD-40093



*Special Conditions

HOME funds used for projects not completed within
4 years of the commitment date, as determined by a
signature of each party to the agreement shall be
repaid, except that the Secretary may extend the
deadline for 1 year if the Secretary determines that
the failure to complete the project is beyond the
control of the participating jurisdiction.

No HOME funds may be committed to any project
unless each participating jurisdiction certifies that it
has conducted an underwriting review, assessed
developer capacity and fiscal soundness, and
examined neighborhood market conditions to ensure
adequate need for each project.

Any homeownership units funded with HOME funds
which cannot be sold to an eligible homeowner
within 6 months of project completion shall be rented
to an eligible tenant.

No HOME funds may be awarded for development
activities to a community housing development
organization that cannot demonstrate that it has staff
with demonstrated development experience.

Page 2 of 2

form HUD-40093 (05/2012)



591 ; i U.S. Department of Housing " OMB Approval No. 2506-0171
2012 Funding Approval and HOME st Urhan Dovelopment Bxp. 12731/2012)

Investment Partnerships Agreement Office of Community Planning
Title II of the National Affordable Housing Act and Development

Public reporting burden for this collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not conduct or sponsor, and a person
is not required to respond to, a collection of information unless that collection displays a valid OM8 control number.

The HOME statute imposes a significant number of data collection and reporting requirements. This includes information on assisted propetties, on the owners or
tenants of the properties, and on other programmatic areas. The information will be used: 1) to assist HOME participants in managing their programs; 2) to track
performance of participants in meeting fund commitment and expenditure deadlines; 3) to permit HUD to determine whether each parlicipant meets the HOME
statutory income targeting and affordability requirements; and 4) to permit HUD to determine compliance with other statutory and regulatory program requirements.
This data collection is authorized under Title Il of the Cranston-Gonzalez National Affordable Housing Act or related authorities. Access to Federal grant funds is
contingent on the reporiing of certain project-specific data elements. Records of information collected will be maintained by the recipients of the assistance.
Information on activities and expenditures of grant funds is public information and is generally available for disclosure. Recipients are responsible for ensuring
confidentiality when public disclosure is not required.

1. Participant Name and Address 2. Participant Number
CITY OF NORFOLK M12 UC 51 0212
3. Tax Identification Number 4. DUNS Number
1101 City Hall Bldg, 810 Union St.  3FD FYI 2012(H) HMC 54 6001455 074740069
4. Appropriation Number 5. FY (yyyy)
Norfolk, VA 23510 12HMIF 862/40205 2012
6. Previous Obligation (Enter “0” for initial FY allocation) $0.00

a. Formula Funds

Sty BILIL

b. Community Housing Development Org. (CHDO) Competitive

7. Current Transaction (+ or -) $1,024,324
a. Formula Funds $1,024,324 =
1. CHDO (For deobligations only) $
2. Non- CHDO (For deobligations only) $
b. CHDO Competitive Reallocation or Deobligation (see #18 below) $
8. Revised Obligation $
a. Formula Funds $ =
b. CHDO Competitive Reallocation $ = :
9. Special Conditions (check applicable box) 10. Date of Obligation (Congressional Release Date)
[] Not applicable  [X Attached (mmiddiyyyy) ¢ —2 A0

This Agreement between the Depariment of Housing and Urban Development (HUD) and the Participating Jurisdiction/Entity is made pursuant to the authority of
the HOME Investment Partnerships Act (42 U.5.C. 12701 et seq.). The Participating Jurisdiction’s /Entity’s approved Consolidated Plan submission/Application and
the HUD regulations at 24 CFR Part 92 (as is now in effect and as may be amended from time to time) and this HOME Investment Partnership Agreement, form
HUD-40093, including any special conditions, constitute part of this Agreement. Subject to the provisions of this Agreement, HUD will make the funds for the Fiscal
Year specified, available to the Participating Jurisdiction/Entity upon execution of this Agreement by the parties. All funds for the specified Fiscal Year provided by
HUD by formula reallocation are covered by this Agreement upon execution of an amendment by HUD, without the Parlicipating Jurisdiction's execution of the
amendment or other consent. HUD's payment of funds under this Agreement is subject to the Participating Jurisdiction’s/Entity’s compliance with HUD's electronic
funds transfer and information reporting procedures issued pursuant to 24 CFR 92.502. To the extent authorized by HUD regulations at 24 CFR Part 92, HUD may,
by its execution of an amendment, deobligate funds previously awarded to the Participating Jurisdiction/Entity without the Participating Jurisdiction’s/Entity’s
execution of the amendment or other consent. The Participating Jurisdiclion/Entity agrees that funds invested in affordable housing under 24 CFR Part 92 are
repayable when the housing no longer qualifies as affordable housing. Repayment shall be made as specified in 24 CFR Part 92. The Parlicipating Jurisdiction
agrees to assume all of the responsibility for environmental review, decision making, and actions, as specified and required in regulation at 24 CFR 92.352 and 24
CFR Part 58.

The Grantee shall comply with requirements established by the Office of Management and Budget (OMB) concerning the Dun and Bradstreet Data Universal
Numbering System (DUNS), the Central Contractor Registration (CCR) database, and the Federal Funding Accountability and Transparency Act, including Appendix
A 1o Part 25 of the Financial Assistance Use of Universal Identifier and Central Contractor Registration, 75 Fed. Reg. 55671 (Sept. 14, 2010) (to be codified at 2
CFR part 25) and Appendix A to Part 170 of the Requirements for Federal Funding Accountability and Transparency Act Implementation, 75 Fed. Reg. 55663 (Sept.
14, 2010) (to be codified at 2 CFR part 170).

11. For the U.S. Depariment of HUD (Name and Title of Authorized Official) 12. fur L — 13. Date
Ronnie J. Legette, CPD Director = 1 ' \ AUG ~2 201
14. For the Participating Jurisdiction/Entity (Name and Title of Authorized Official) 15. §ig turel 16. Date
Marcus D. Jones, City Manager A 8 /“u /L
17. Check one:
Initial Agreement I:l Amendment #
18. Funding Information: HOME
Source of Funds Appropriation Code PAS Code Amount
Fyaoiz 862/40205 HMC 1,024,324
8
$

Page 1 of 1 form HUD-40093



*Special Conditions

HOME funds used for projects not completed within
4 years of the commitment date, as determined by a
signature of each party to the agreement shall be
repaid, except that the Secretary may extend the
deadline for 1 year if the Secretary determines that
the failure to complete the project is beyond the
control of the participating jurisdiction.

No HOME funds may be committed to any project
unless each participating jurisdiction certifies that it
has conducted an underwriting review, assessed
developer capacity and fiscal soundness, and
examined neighborhood market conditions to ensure
adequate need for each project.

Any homeownership units funded with HOME funds
which cannot be sold to an eligible homeowner
within 6 months of project completion shall be rented
to an eligible tenant.

No HOME funds may be awarded for development
activities to a community housing development
organization that cannot demonstrate that it has staff
with demonstrated development experience.

Page 2 of 2

form HUD-40093 (05/2012)



2012 ESG Grant Agreement U.S. Department of Housing and Urban Development
Subtitle B of Title IV of the McKinney-Vento Office of Community Planning and Development

Homeless Assistance Act, 42 USC 11371 et seq. Emergency Solutions Grants Program

Grant Number: E 12MC 510002 3FD 2012 FY(2) 862/40192 12 HAES (SOG)

1. Name of Granlee {as shown in item 5 of Standard Form 424) 2. Grantee's 9-digit Tax 1D Number
CITY OF NORFOLK 546001455

3. Grantee's DUNS Number:

074740069

4, Grantee's Complete Address (as shown in item 5 of Standard Form 424)

810 UNION STREET, SUITE 1100
NORFOLK, VA 23510

Grant Agreement: This Grant Agreement between the Department of Housing and Urban Development (HUD) and the above named Grantee is
imade pursuant to the authority of Subtitle B of Title IV of the McKinney-Vento Homeless Assistance Act (42 U.S.C. 11371 et seq.). The Grantee's
submissions under 24 CFR Part 91 that pertain to this Grant, the HUD regulations at 24 CFR Part 576 (as now in effect and as may be amended from
time to time), section 100261 of the Moving Ahead for Progress in the 21st Century Act (Public Law [12-141), and any special conditions attached to
this Grant Agreement constitute part of this Grant Agreement. Subject to the provisions of this Grant Agreement, HUD will make the Grant available
to the Grantee upon execution of the Grant Agreement by the Grantee and HUD. The Grant may be used to pay costs incurred after the date specified
in item 8 below, provided the activities to which the costs are related are carried out in compliance with all applicable requirements. The Grantee
fagrees to assume all of the responsibilities with respect to environmental review, decision making, and action required under the HUD regulations at 24 CFR
Part 58. The Grantee shall also comply with the Office of Management and Budget requirements for Universal Identifier and Central Contractor
Registration and Reporting Subaward and Executive Compensation Information at 2 CFR Part 25, Appendix A to Part 25—Award Term, and 2 CFR
IPart 170, Appendix A to Part 170—Award Term.

5. Special Conditions (check one):

B None Attached
6a. Date HUD Received Grantee's Annual Submission under 24 CFR Part 91 6b. Date Grantee Notified: (mm/dd/yyyy)
(mm/dd/yyyy)
05/31/2012 .
7. Date of Start of Grantee's Program Year (mm/dd/yyyy) 8. Date Use of Funds May Begin (the later of the date in 6a and the date in 7)
07/01/2012 (mm/dd/yyyy)
07/01/2012

9. Funding Approval (check one):

riginal Amendment
10. Amount of Emergency Solulions Grant: $408,550
10a. Funds Reserved for this Grantee $408.550
10b. Funds Now Being Approved s 408,550
10c. Reservation to be Cancelled (10a minus 10b) s 0.0

11. Name and Complete Address of Department Designated to Administer the Grant
Grants Management Division

810 Union Street, Room 607

Norfolk, VA 23510 -~

11a. Name of Authorized Official

Sabrina Joy-Hogg

11b. Title iic 11d. Date (m .’ddfyyyy)
Director m%% f
11e. Phone Number 11f. Fax Number J " = 11g. E-mail Address
(757) 664 4283 (757) 664 4239 Sabrina joy-hogg@norfolk.gov
12. U.S. Depariment of Housing and Urban Development 13. Grantee Name

Richmond Field Office Citv of Norfolk
12a. Name of Authorized Official 13a. Name of Authorized Official

Ronnie 1. Legette Marcus D. Jones
12b. Title 13b. Title

CPD Director City Manager
12c. Signature f _— 13c¢. Signature

:}M i %\( 10 \Mwb\r\——
12d. Date (mm/d ) 13d. Date (mm/dd/yyyy)
AUG - 2 201 L#/ia
J/1t/12—



Change in Environmental Review Responsibilities for ESG

On Friday, July 6, 2012, President Obama signed the Moving Ahead for Progress in the 21%
Century Act (MAP-21) (Public Law 112-141) into law. The law includes several changes to the
homeless assistance programs under title IV of the McKinney-Vento Homeless Assistance Act,
as amended (42 U.S.C. 11360 et seq.). Among these changes, MAP-21 restores authorization for
states and units of general local government to assume HUD’s responsibilities for environmental
review under 24 CFR Part 58 (environmental reviews performed by states and units of general
local government) for the Emergency Solutions Grants program (ESG).

Based on this change, HUD revised the ESG grant agreement to incorporate the relevant
provision of MAP-21 and provide that the grantee agrees to assume all of the responsibilities
with respect to environmental review, decision making, and action required under HUD’s
regulations at 24 CFR Part 58. This agreement will enable you to use the same environmental
review procedures that have been required for all Emergency Shelter Grants program grants.
HUD will also incorporate these procedures into the upcoming final rule for the Emergency
Solutions Grants program.

Under these procedures, each unit of general local government that receives ESG funds from
HUD or a State, and each State that provides ESG funds to private nonprofit organizations, will
carry out the environmental review responsibilities under Part 58. Also, each State that provides
ESG funds to a unit of general local government will provide for the assumption of
environmental review responsibilities by the units of general local government and act on their
requests for release of funds.



2012 ESG Grant Agreement U.S. Department of Housing and Urban Development
Subtitle B of Title IV of the McKinney-Vento Office of Community Planning and Development

Homeless Assistance Act, 42 USC 11371 et seq. Emplgency Selutiens Gratite Program

Grant Number: E 12MC 510002 3FD 2012 FY(2) 862/40192 12 HAES (S0G)

1. Name of Grantee (as shown in item 5 of Standard Form 424) 2. Grantee's 9-digit Tax ID Number
CITY OF NORFOLK 546001455

3. Grantee’s DUNS Number:

074740069

4. Grantee's Complete Address (as shown in item 5 of Standard Form 424)
810 UNION STREET, SUITE 1100
NORFOLK, VA 23510

(Grant Agreement; This Grant Agreement between the Department of Housing and Urban Development (HUD) and the above named Grantee is
made pursuant to the authority of Subtitle B of Title 1V of the McKinney-Vento Homeless Assistance Act (42 U.S.C. 11371 et seq.). The Grantee’s
submissions under 24 CFR Part 91 that pertain to this Grant, the HUD regulations at 24 CFR Part 576 (as now in effect and as may be amended from
time to time), section 100261 of the Moving Ahead for Progress in the 21st Century Act (Public Law 112-141), and any special conditions attached to
this Grant Agreement constitute part of this Grant Agreement. Subject to the provisions of this Grant Agreement, HUD will make the Grant available
to the Grantee upon execution of the Grant Agreement by the Grantce and HUD. The Grant may be used to pay costs incurred after the date specified
in item 8 below, provided the activities to which the costs are related are carried out in compliance with all applicable requirements. The Grantee
agrees to assume all of the responsibilities with respect to environmental review, decision making, and action required under the HUD regulations at 24 CFR
Part 58. The Grantee shall also comply with the Office of Management and Budget requirements for Universal Identifier and Central Contractor
IRegistration and Reporting Subaward and Executive Compensation Information at 2 CFR Part 25, Appendix A to Part 25—Award Term, and 2 CFR

IPart 170, Appendix A to Part 170—Award Term.
5. Special Conditions (check one):

E None Attached
6a. Date HUD Received Grantee's Annual Submission under 24 CFR Part 91 6b. Date Grantee Notified: (mm/dd/yyyy)
(mm/dd/yyyy)
05/31/2012
7. Date of Start of Grantee’s Program Year (mm/dd/yyyy) 8. Date Use of Funds May Begin (the later of the dale in 6a and the date in 7)
07/01/2012 (mm/dd/yyyy)
07/01/2012

9. Funding Approval (¢heck one):

riginal Amendment
10. Amount of Emergency Solutions Grant: $408,550
10a. Funds Reserved for this Grantee 5 408.550
10b. Funds Now Being Approved s 408,550
10c. Reservation to be Cancelled (10a minus 10b) 0.0

11. Name and Complete Address of Department Designated to Administer the Grant
Grants Management Division

810 Union Street, Room 607

Norfolk, VA 23510

11a. Name of Authorized Official

Sabrina Joy-Hogg

i1b. Title i1c. at 11d. Date ddfyyyy)
Director Sttbrr)on Rlosc 5his)la.

11e. Phone Number 11f. Fax Number 0 A I 11g. E-mail Address

(757) 664 4283 (757) 664 4239 Sabrina.joy-hoga @norfolk.gov
12. U.S. Department of Housing and Urban Development 13. Grantee Name

Richmond Field Office City of Norfolk

12a. Name of Authorized Official 13a. Name of Authorized Official

Ronnie J. Legette Marcus D. Jones
12b. Title 13b. Title

CPD Director : City Manager

A P

12c. Signature = 13¢. Signature —/W
1/~ ulE

12d. Date (mm/ddfyyyy) \ ) AUG - 2 707? 13d. Date (mm/ddlyyyy) ' q
; X ! l?é/n_




Change in Environmental Review Responsibilities for ESG

On Friday, July 6, 2012, President Obama signed the Moving Ahead for Progress in the 21
Century Act (MAP-21) (Public Law 112-141) into law. The law includes several changes to the
homeless assistance programs under title IV of the McKinney-Vento Homeless Assistance Act,
as amended (42 U.S.C. 11360 et seq.). Among these changes, MAP-21 restores authorization for
states and units of general local government to assume HUD's responsibilities for environmental
review under 24 CFR Part 58 (environmental reviews performed by states and units of general
local government) for the Emergency Solutions Grants program (ESG).

Based on this change, HUD revised the ESG grant agreement to incorporate the relevant
provision of MAP-21 and provide that the grantee agrees to assume all of the responsibilities
with respect to environmental review, decision making, and action required under HUD’s
regulations at 24 CFR Part 58. This agreement will enable you to use the same environmental
review procedures that have been required for all Emergency Shelter Grants program grants.
HUD will also incorporate these procedures into the upcoming final rule for the Emergency
Solutions Grants program.

Under these procedures, each unit of general local government that receives ESG funds from
HUD or a State, and each State that provides ESG funds to private nonprofit organizations, will
carry out the environmental review responsibilities under Part 58. Also, each State that provides
ESG funds to a unit of general local government will provide for the assumption of
environmental review responsibilities by the units of general local government and act on their
requests for release of funds.



2012 ESG Grant Agreement U.S. Department of Housing and Urban Development
Subtitle B of Title IV of the McKinney-Vento Office of Community Planning and Development

Homeless Assistance Act, 42 USC 11371 et seq. Emgrgency Solations Girants. Rrogram

Grant Number: E 12MC 510002 3FD 2012 FY(2) 862/40192 12 HAES (SOG)

1. Name of Grantee (as shown in item 5 of Standard Form 424) 2. Grantee's 9-digit Tax ID Number
CITY OF NORFOLK 546001455

3. Grantee’s DUNS Number:

074740069

4. Grantee’s Complete Address (as shown in item 5 of Standard Form 424)
810 UNION STREET, SUITE 1100
NORFOLK, VA 23510

iGrant Agreement: This Grant Agrecment between the Department of Housing and Urban Development (HUD) and the above named Grantee is
made pursuant to the authority of Subtitle B of Title IV of the McKinney-Vento Homeless Assistance Act (42 U.S.C. 11371 et seq.). The Grantee’s
ubmissions under 24 CFR Part 91 that pertain to this Grant, the HUD regulations at 24 CFR Part 576 (as now in effect and as may be amended from
ime to time), section 100261 of the Moving Ahead for Progress in the 21st Century Act (Public Law 112-141), and any special conditions attached to
his Grant Agreement constitute part of this Grant Agreement. Subject to the provisions of this Grant Agreement, HUD will make the Grant available
o the Grantee upon execution of the Grant Agreement by the Grantee and HUD. The Grant may be used to pay costs incurred after the date specified
in item 8 below, provided the activities to which the costs are related are carried out in compliance with all applicable requirements. The Grantee
grees to assume all of the responsibilities with respect to environmental review, decision making, and action required under the HUD regulations at 24 CFR
Part 58. The Grantee shall also comply with the Office of Management and Budget requirements for Universal Identifier and Central Contractor
Registration and Reporting Subaward and Executive Compensation Information at 2 CFR Part 25, Appendix A to Part 25—Award Term, and 2 CFR
Part 170, Appendix A to Part 170—Award Term.
5. Special Conditions (check one):

B None Attached
6a. Date HUD Received Grantee's Annual Submission under 24 CFR Part 91 6h. Date Grantee Notified: (mm/dd/yyyy)
(mm/ddfyyyy)
05/31/2012
7. Date of Start of Grantee’s Program Year (mm/dd/yyyy) 8. Date Use of Funds May Begin (the later of the date in 6a and the date in 7)
07/01/2012 (mm/dd/yyyy)
07/01/2012

9. Funding Approval (check one):

riginal Amendment
10. Amount of Emergency Solutions Grant: 5408,550
10a. Funds Reserved for this Grantee 408.550
10b. Funds Now Being Approved 5 408,550
10c. Reservation to be Cancelled (10a minus 10b) s 0.0

11. Name and Complete Address of Depariment Designaled to Administer the Grant
Grants Management Division

810 Union Street, Room 607

Norfolk, VA 23510

11a. Name of Authorized Official

Sabrina Joy-Hogg
11b. Tille 11c. Signat 11d. Date (;wm/ddfyyyy)
Director m%? é ST

11e. Phone Number 11f. FaxNumber (/U =] 11g. E-mall Address

(757) 664 4283 (757) 664 4239 Sabrina.joy-hogg @narfolk.gov
12. U.S. Department of Housing and Urban Developmeant 13. Grantee Name

Richmond Field Office Citv of Norfolk

12a. Name of Authorized Official 13a. Name of Authorized Official

Ronnie J. Legette Marcus D. Jones
12b. Title 13b. Title

CPD Director City Manager

N
12¢. Signature ) ‘:jd:‘(_, 13c. Signature ‘1\/ i
‘ ",—J 1 (?\A.t‘m D )
X T .

12d. Date (mm/dd/yyyy) AUG - 2 ?0}2 R &/ IC'?_/’)
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Change in Environmental Review Responsibilities for ESG

On Friday, July 6, 2012, President Obama signed the Moving Ahead for Progress in the 21
Century Act (MAP-21) (Public Law 112-141) into law. The law includes several changes to the
homeless assistance programs under title IV of the McKinney-Vento Homeless Assistance Act,
as amended (42 U.S.C. 11360 et seq.). Among these changes, MAP-21 restores authorization for
states and units of general local government to assume HUD's responsibilities for environmental
review under 24 CFR Part 58 (environmental reviews performed by states and units of general
local government) for the Emergency Solutions Grants program (ESG).

Based on this change, HUD revised the ESG grant agreement to incorporate the relevant

provision of MAP-21 and provide that the grantee agrees to assume all of the responsibilities

with respect to environmental review, decision making, and action required under HUD’s

regulations at 24 CFR Part 58. This agreement will enable you to use the same environmental

review procedures that have been required for all Emergency Shelter Grants program grants. ‘
HUD will also incorporate these procedures into the upcoming final rule for the Emergency

Solutions Grants program.

Under these procedures, each unit of general local government that receives ESG funds from
HUD or a State, and each State that provides ESG funds to private nonprofit organizations, will
carry out the environmental review responsibilities under Part 58. Also, each State that provides
ESG funds to a unit of general local government will provide for the assumption of
environmental review responsibilities by the units of general local government and act on their
requests for release of funds.
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AUG =7 2002
RECEIVED
Mr. Marcus D. Jones
City Manager
City of Norfolk AUG =9 2012
810 Union Street
Norfolk, Virginia 23510
s TGS CITY OF NORFOLK
Dear Me: Taiias: DIVISION OF GRANTS MANAGEMENT

I am pleased to inform you of our approval of the FY 2012 Action Plan submitted by the
City of Norfolk. This Action Plan represents the second year of the city’s 2011-2015
Consolidated Plan. The grant assistance that is being approved with the Action Plan is as
follows:

Community Development Block Grant (CDBG) Program $3,887,210
HOME Investment Partnerships (HOME) Program $1,024,324
Emergency Solutions Grant Program $ 408,550

The total allocation for the City of Norfolk is $5,320,084. The city's 2012 program year begins
on July 1, 2012,

Enclosed for your signature are three copies of the CDBG Entitlement
Agreement/Funding Approval (HUD 7082), HOME Investment Partnership Agreement (HUD
40093) and Emergency Solutions Grant Agreement. These documents constitute the contract
between the Department of Housing and Urban Development (HUD) and the City of Norfolk.
You should note any special conditions included in the Funding Approvals. Please execute all
copies of each contract with original signatures, return two copies of each contract to HUD, and
retain one copy of each agreement for your records.

Failure to execute and return the enclosed grant agreements within 60 days of the date of
this letter may be deemed a rejection of the grant and cause for HUD to determine that the funds
are available for reallocation to other grantees. We have also provided important information
entitled "Consolidated Plan Guidance”, “HOME Guidance and FHEO Guidance enclosed with
this letter. We ask that you give special attention to these sections.

Processing of these grants does not constitute a final approval of the individual projects
and activities included in the city’s Action Plan. Rather, program eligibility and compliance are

Creating strong, sustainable, inclusive communities with quality affordable housing for all.

Visit our website at www.hud.gov/virginia



subject to a more detailed review with consideration given to eligibility of beneficiaries and
expenditures.

We appreciate the efforts of city staff in successfully preparing the city’s 2012 Action
Plan. We look forward to working with you to accomplish the goals you have set forth for the
city and to further refine and improve the consolidated planning process.

If you have any questions concerning this letter or other items related to community
development programs, please contact Ronnie Legette, CPD Director at (800) 842-2610,
extension 4831. City staff with technical questions should contact Mr. Barry Brown, Senior
Community Planning and Development Representative, extension 4823.

Sincerely,

(ot ) D]

Carrie S. Schmidt
Virginia Field Office Director

Enclosures



Consolidated Plan Guidance

Consolidated Plan and IDIS

Beginning in May 2012, HUD Grantees were provided with new Consolidated Plan templates in IDIS
On-Line, sometimes referred to as the eCon Planning Suite. The new Consolidated Plan template will be
required for all Consolidated Plans submitted on or after November 15, 2012. Grantees that are scheduled
to submit Consolidated Plans to HUD after this date will use the template for both the Consolidated Plan
and each Annual Action Plan thereafter. The City of Norfolk is scheduled to submit its next Consolidated
Plan beginning with Program Year 2016 and must use the IDIS On-Line template in the submission of
that Consolidated Plan/Action Plan. See the guidance at
http://www.hud.gov/offices/cpd/about/conplan/cp_idis.cfm.

Grantees also have the option to use the IDIS On-Line template to submit an Annual Action Plan for an
existing Consolidated Plan until their next Consolidated Plan is due to HUD. If Grantees choose this
option, they will need to complete the screens for the Action Plan as well as enter information about
Geographic Priorities, Priority Needs, and Goals from their previously approved Consolidated Plan.

Line of Credit Control

In order to establish a Line of Credit for each fiscal year 2012 grant, it will be necessary to execute and
return two copies of the enclosed Grant Agreements. If there is need to establish or change the depository
account to which these grant funds are to be wired, a Direct Deposit Sign-Up Form (SF-1199A) must be
completed by the Grantee and the financial institution and mailed to this office.

Integrated Disbursement and Information System (IDIS)

As a nationwide database, IDIS is a real-time, web-based, on-line application that enables grantees to
enter, maintain, and report on projects and activities funded through the CDBG, HOME, ESG, and
HOPWA programs. IDIS streamlines the disbursement and control of funds and produces reports on the
actual use of these funds for Grantees and HUD staff. Grantees must utilize the system in order to draw
down funds from their lines-of-credit.

Instructions regarding system and access requirements, including the IDIS Access Request form, can be
found at the following HUD website:
hitp://www.hud.gov/offices/cpd/systems/idis/gettingstarted/index.cfm

Executive Order 12372

As the Consolidated Plan relates to CDBG program funding, the Grantee is not required to submit the
Plan to the Commonwealth of Virginia under Executive Order 12372. Section 204 of the Demonstration
Cities and Metropolitan Development Act of 1966 still requires that the submissions be made to the
appropriate Planning District Commission (PDC). Those submissions are limited to proposals related to,
“open space land projects or for the planning or construction of hospitals, airports, libraries, water
supply and distribution facilities, sewerage facilities, and waste treatment works, highways,
transportation facilities, law enforcement facilities, and water development and land conservation
projects within any metropolitan area...”

Environmental Review Procedures




Activities included in the Consolidated Plan/Action Plan are subject to the provisions of 24 CFR 58.
Funds for such activities may not be obligated or expended unless HUD has approved the release of funds
in writing. A request for the release of funds must be accompanied by an environmental certification.

Reporting Requirements for Program Years 2011 and 2012

All previous reporting requirements no longer apply since they are superseded by the annual reporting
requirements under the Consolidated Plan Final Rule (24 CFR Part 91.520), as amended. The Integrated
Disbursement and Information System (IDIS) is fully operational and should be utilized to generate
reports and assessments for Program Years 2011 and 2012. The required Consolidated Annual
Performance and Evaluation Report (CAPER), covering activities completed in Program Year 2011 (July
1, 2011, to June 30, 2012), is due in this office by September 28, 2012. The CAPER for Program Year
2012 (July 1, 2012 to June 30, 2013) will be due on or about September 28, 2013.

Until Grantees are required to begin using any new templates in the eCon Planning Suite, certain
required narrative assessments must be generated outside the IDIS environment following the guidance in
the Ramirez memorandum dated February 18, 1998 or the Consolidated Plan Management Process
(CPMP) tool, as applicable.

It should also be noted that there are several reports generated by IDIS that contain informartion that must
be provided to citizens in order to meet the annual performance report requirements for Consolidated
Planning under 24 CFR 91.520, as amended. Some reports are currently required to be submitted with
the CAPER by the aforementioned Ramirez memorandum or the CPMP tool. We encourage Grantees to
provide useful information such as a summarization or analysis of these reports in addition to just
attaching these reports to the CAPER.

HOME Guidance

New 2012 HOME Requirements

The Consolidated and Further Continuing Appropriations Act of 2012 (P.L 112-55) imposed new
requirements on HOME Participating Jurisdictions (PJs) relative to projects that receive FY 2012 funds
from the HOME Investment Partnerships Program (HOME). The purpose of these requirements is to
improve project and developer selection by PJs and ensure that there is adequate market demand for FY
2012 HOME projects. The law requires that:

1) PJs must repay any HOME funds invested in projects that are not completed within four years of the
commitment date, as determined by a signature of each party to the written agreement. HUD may
grant a one year extension upon determination that the failure to complete the project is beyond the
control of the PJ.

2) PJs may only commit FY 2012 HOME funds to a project after it has underwritten the project, assessed
the developer capacity and fiscal soundness of the developer being funded, and examined the
neighborhood market conditions to ensure that there is an adequate need for the HOME project. The
PJ must certify, at the time HOME funds are committed, that these actions have been taken for each
project.

3) PJs must convert any FY 2012 HOME homeownership unit that has not been sold to an eligible
homebuyer within six months of construction completion to a HOME-assisted rental unit.



4) PJs may only provide FY 2012 HOME funds for development activities to Community Housing
Development Organizations (CHDOs) that have demonstrated that they have staff with demonstrated
development experience.

Special Conditions to the HOME Agreement

HUD has incorporated these requirements as Special Conditions attached to the FY 2012 HOME
Funding Agreement (HUD Form 40093). These requirements are applicable to all projects that receive
EY 2012 HOME funds, including all 2012 CHDO set-aside funds. For the purposes of this Notice, a FY
2012 HOMEfunded project is defined as any HOME activity that is set up in the Integrated
Disbursement and Information System (IDIS) under a 2012 Consolidated Plan/Annual Action Plan
project. A Consolidated Plan/Annual Action Plan project may consist of one or more HOME projects set
up as HOME activities in IDIS. HOME projects are set up in IDIS as HOME activities. Detailed
guidance on these requirements can be found in Notice: CPD 12-007, at
http://www.hud.gov/utilities/intercept.cfim/offices/cpd/lawsregs/notices/2012/12-007 pdf

FHEO Guidance

Reviewer’s Comments to be shared with Grantee

1. Please provide the City of Norfolk’s definition of “areas of minority concentration.”

2. FHEO acknowledges the City of Norfolk’s efforts to update the Analysis of Impediments to Fair
Housing Choice to reflect current information.

3. For future Action Plans and CAPERS please clearly indicate the specific actions taken to
overcome the effects of any impediments identified in the Analysis of Impediments. Please
clearly state how the planned/proposed activities address the identified impediments.

ESG Note

On Friday, July 6, 2012, President Obama signed the Moving Ahead for Progress in the 21
Century Act (MAP-21) (Public Law 112-141) into law. The law includes several changes to the homeless
assistance programs under Title IV of the McKinney-Vento Homeless Assistance Act, as amended (42
U.S.C. 11360 et seq.). Among these changes, MAP-21 restores authorization for states and units of
general local government to assume HUD’s responsibilities for environmental review under 24 CFR Part
58 (environmental reviews performed by states and units of general local government) for the Emergency
Solutions Grants program (ESG).

Based on this change, HUD revised the ESG grant agreement to incorporate the relevant
provision of MAP-21 and provide that the grantee agrees to assume all of the responsibilities with respect
to environmental review, decision making, and action required under HUD’s regulations at 24 CFR Part
58. This agreement will enable you to use the same environmental review procedures that have been
required for all Emergency Shelter Grants program grants. HUD will also incorporate these procedures
into the upcoming final rule for the Emergency Solutions Grants program.

Under these procedures, each unit of general local government that receives ESG funds from
HUD or a State, and each State that provides ESG funds to private nonprofit organizations, will carry out
the environmental review responsibilities under Part 58. Also, each State that provides ESG funds to a
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ORDINANCE No. 44,698

- AN ORDINANCE APPROVING THE FY 2013 ANNUAL
7 PLAN FOR THE CONSOLIDATED PLAN (FISCAL YEARS
R‘z 2012 THROUGH 201e6), APPROVING THE
APPLICATIONS FOR THE  COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG) PROGRAM, HOME INVESTMENT
PARTNERSHIP (HOME) PROGRAM, AND EMERGENCY
SOLUTIONS GRANT (ESG) PROGRAM FUNDS,
APPROPRIATING AND AUTHORIZING THE
EXPENDITURE OF $3,887,210 1IN CDBG GRANT
FUNDS, $275,000 IN CDBG PROGRAM INCOME
RECEIVED FROM REVOLVING LOAN FUND,
$1,024,324 IN HOME GRANT FUNDS, $15,495 IN
HOME PROGRAM INCOME RECEIVED AS TEARNINGS,
$408,550 IN ESG GRANT FUNDS, $2,525,154 IN
CDBG RE-PROGRAMMED FUNDS AND $646,646 1IN
HOME RE-PROGRAMMED FUNDS AND AUTHORIZING THE
APPROPRIATE CITY OFFICIALS TO DO ALL THINGS
NECESSARY TO RECEIVE THE FUNDS AND CARRY OUT

THE PROGRAMS. :

WHEREAS, wunder the provisions ‘of the Housing and
Community Development Act of 1974, as amended, financial
assistance 1s provided to localities for wundertaking and
carrying ‘out affordable housing and community development
activities; and

WHERAS, under the provisions of the - Stewart B.
McKinney-Vento Homeleés Assistance Act of 1988, as amended,
financial assistance is provided‘to localities for undertaking

and carrying out homeless program activities; and



WHEREAS, City Council has re&iewed and held public
hearings on ithe proposed FY 2013 Annual Plan for the
Consolidated Plan (Fiscal Years 2012 through 2016) in the City
of Norfolk; and

WHEREAS, it 1s necessary that Council officially
approve and endorse the FY 2013 Annual Plan, in order to comply
with the provisions of the aforesaid Acts and the administrative
regulations promulgated pursuant thereto; and

WHEREAS, Council is cognizant of the conditions and
requirements which have been imposed by federal agencies with
regard to the undertaking and carrying out of activities under
the Housing and Community Development Act; and

WHEREAS, Council, on behalf of the City, possesses the
legal authority . to execute the proposed program under the
provisions of the aforementioned legislation; and

WHEREAS, Council has approved the FY 2013 Ahnual Plan
for the Consolidated Plan (Fiscal Years 2012 through 2016) and
authorized the City Manager to submit/ the- Annual Plan and
Application to the United States Department of Housing and Urban
Development; now, therefore,

BE IT ORDAINED by the Council of the City of Norfolk:

Section 1:- That the FY 2013 Annual Plan for the

Consolidated Plan (Fiscal Years 2012-2016), for the
Community Development Block Grant Program, having been

reviewed by this Council and found to be in the best
interests of this City, is hereby approved.



Section 2:- That the applications for the
Community Development Block Grant (CDBG) Program, the
Home Investment Partnership (HOME) Program, and the
Emergency Solutions Grant (ESG) Program are hereby
approved.

Section 3:- That the sum of Three Million Eight
Hundred Eighty Seven Thousand Two Hundred Ten Dollars
($3,887,210) 1is hereby appropriated and authorized for
expenditure for the Community Development. Block Grant
Program (2012-2013) from the Community Development
Block Grant, if and when such funds are made available
from the Department of Housing and Urban Development.

Section 4:- That the sum of Two Hundred Seventy
Five Thousand Dollars ($275,000) is hereby
appropriated and authorized for expenditure for the
Community Development Program (2012-2013) if and when
such funds are realized as earnings from the Revolving
. Loan Fund.

Section 5:- That the sum of One Million Twenty-
Four Thousand Three Hundred Twenty Four Dollars
($1,024,324) is hereby appropriated and authorized for
expenditure for the HOME Investment Partnership
Program  (2012-2013) from the  HOME Investment
Partnerships Program Grant if and when such funds are
made available from the Department of Housing and
Urban Development. '

Section 6:- That the sum of Fifteen Thousand Four
Hundred Ninety Five Dollars ($15,495) is hereby
appropriated and authorized for expenditure from the
HOME Investment Partnership Program (2012-2013) if and
when such funds are realized as earnings from the
operation of certain HOME Investment Partnership
Projects.

Section 7:- That the sum of ® Four Hundred Eight
Thousand Five Hundred Fifty Dollars ($408,550) 1is
hereby appropriated and authorized for expenditure for
the Emergency Solutions Program (2012-2013) from the
Emergency Solutions Grant Program, if and when such
funds are made available from the Department of
Housing and Urban Development.



Section 8:- That the sum of Two Million Five
Hundred Twenty Five Thousand One Hundred Fifty Four
Dollars ($2,525,154) is hereby appropriated and
authorized  for expenditure for the Community
Development Block Grant Program (2012-2013) if and
when such re-programmed funds are made available from
the remaining balances of certain identified Community
Development Block Grant activities.

Section 9:- That the sum of Six Hundred Forty Six
Thousand Six Hundred Forty Six Dollars ($646,646) 1is
hereby appropriated and authorized for expenditure for
the HOME Investment Partnership Program (2012-2013) if
and when such re-programmed funds are made available
from the remaining balances of certain identified HOME
Investment Partnership activities.

Section 10:- That the City Manager is designated
as the certifying officer and authorized
representative of the City of Norfolk and shall
provide the assurance required by the provisions of
the Housing and Community Development Act of 1974, as
amended, and the regulations adopted pursuant to such
Act.

Section 11:- That the City Manager is further
authorized and directed to give to the Department of
Housing and Urban Development and the Comptroller
General, through any authorized representative, access
to and the right tc examine all records, books,
papers, documents and other materials which are
related to the grant funds.

Section 12:- That the City Manager 1is further
authorized and directed to do all things necessary and
proper to apply for, accept and receive the grant
funds and to carry out the programs approved by this
ordinance.

Section 13: - That this ordinance shall be in
effect from and after July 1, 2012. All actions
heretofore taken in pursuit of the activities
authorized herein are hereby approved, ratified and
confirmed.



Adopted by Council May 22, 2012
Effective July 1, 2012
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The Consolidated Plan Management Process (CPMP) Annual Action Plan includes the SF
424 and Narrative Responses to Action Plan questions that CDBG, HOME, HOPWA, and
ESG grantees must respond to each year in order to be compliant with the Consolidated
Planning Regulations. The Executive Summary narratives are optional.

Narrative Responses
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Executive Summary

The Executive Summary is required. Include the objectives and outcomes identified in
the plan and an evaluation of past performance.

The City of Norfolk’s 2012-2016 Consolidated Plan (Con Plan) identifies the city’s needs
for affordable housing, and neighborhood development and covers a five year period
from July 1, 2011 through September 30, 2016. The plan guides the expenditure of
Community Development Block Grant (CDBG), HOME Investment Partnership (HOME)
and Emergency Solutions Grant (ESG) funds received by the City of Norfolk from the
United States Department of Housing and Urban Development (HUD). The FY 2013
Annual Action Plan represents the second year of the five year Consolidated Plan and
identifies the activities to be undertaken during the year beginning July 1, 2012. The
Plan is the formal application to HUD for the CDBG, HOME and ESG funds administered
by the City of Norfolk’s Office of Budget and Grants Management.

Available Resources

A major goal of the Annual Plan is to build on local assets and coordinate resources to
meet the needs of the community and to integrate economic, physical and human
development strategies into a comprehensive and synchronized effort. In support of the
five-year Con Plan, each Annual Action Plan describes the proposed uses of funding for
the entitlement programs: Community Development Block Grant (CDBG), Home
Investment Partnership (HOME) Program, the American Dream Downpayment Initiative
(ADDI) and the Emergency Shelter Grant (ESG) Program. The planned distribution of
funds for FY 2013 (July 1, 2012 through June 30, 2013) is provided in the table below.

Fiscal Year (FY) 2013 Annual Plan — Available Resources

Fund Appropriation

CDBG Entitlement 3,887,210
CDBG Program Income 0
CDBG Revolving Loan Fund 275,000
CDBG Reprogramming 2,525,154
CDBG Total $6,687,364
ESG Total $408,550
HOME Entitlement 1,024,324
HOME Program Income 15,495
HOME Reprogramming 646,646
HOME Total $1,686,465

GRAND TOTAL $8,782,379

Second Program Year Action Plan 1 Version 2.0
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The actual level of funding Norfolk receives from HUD is based on a formula to which all
entitlement communities are subject. Major factors of the formula are poverty rates and
population size. The Annual Action Plan aims to depict in detail the activities and
projects which will be undertaken during Fiscal Year 2013 with CDBG, ESG and HOME
funds to address priority needs as related to identified objectives. The total for the FY
2013 Entitlement funding for CDBG, HOME & ESG Programs is $8,782,379 and is
comprised of the annual CDBG, ESG and HOME allocations, and program income. The
following table summarizes Norfolk’s entitlement funding history for FY 2009 - FY 2013.

Category FY 2009 FY 2010 | FY 2011 FY 2012 FY 2013 ";‘Cnfégﬁ? Diff:f"ence
Proposed CDBG 6,120,171 6,359,805 5,877,885 5,048,815 6,687,364 1,638,549 32.4%
Proposed Entitlement 5,049,364 5,150,805 5,622,885 4,717,815 3,887,210 (830,605) -17.6%
Program Income 300,000 139,000 255,000 131,000 0 (131,000) 100%
?sgﬁ;‘gnfa';gfe”ng’)”d 770,807 100,000 0 200,000 275,000 75,000 37.5%
R : : : o oo
Fund Balance 2,525,154 2,525,154 100%
Proposed ESG 231,429 224,815 226,225 355,048 408,550 52,602 14.8%
Proposed HOME 2,294,714 2,490,887 2,099,815 2,141,031 1,686,465 (454,566) 21%
Proposed Entitlement 1,794,714 1,990,887 1,982,275 1,746,031 1,024,324 (721,707) -41.3%
Program Income 500,000 500,000 117,540 395,000 15,495 (379,505) -96%
Fund Balance 646,646 646,646 100%

TOTALS 8,646,314 9,075,507 8,203,925 7,417,653 8,782,379 1,236,585 68.2%0

FY 2013 Annual Plan Overview

The FY 2013 Annual Plan will focus on programs and services designed to benefit lower
income residents of Norfolk. HUD specifically requires that no less that 70 percent of
CDBG funding be spent to benefit low to moderate income individuals. Individuals and
families benefitting from programs and services provided under HOME and ESG are
governed by HUD Income Limits. The City's efforts to serve extremely low, low and
moderate income individuals are outlined in this Annual Plan under Summary of Specific
Objectives on page 27 and Activities to be Undertaken on page 65.

Based on a standard set of criteria, HUD uses a performance measures system as an
organized process for gathering information to determine how well programs and
activities are meeting established needs and goals and for demonstrating program
results to decision makers and the public. This system creates evaluation outcomes and
objectives for each project funded through the Annual Plan and are outlined in the table
below.

HUD’s Performance Measurement Criteria

Objective: Outcome:
Describes the purpose of the activity. Describes what is to be achieved by the activity.
Suitable Living Environment Availability/Accessibility
Decent Housing Affordability
Creating Economic Activities Sustainability: Promoting Living/Viable Communities
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The city’s FY 2013 Annual Plan funding considerations were given to a broad range of
concerns that include, but are not limited to:

o Efforts to eliminate homelessness;

e Methods for improving housing quality;

e Increasing homeownership; and

e Strengthening economic development opportunities

The Annual Plan touches on a broad range of community development topics. The FY
2013 Annual Plan will discuss on the following topics:

e Activities planned to address special needs populations;

e Obstacles to meeting underserved needs;

e Fostering and maintaining affordable housing;

e Removing barriers to affordable housing;

e Furthering fair housing;

e Improving infrastructure;

e Evaluating and reducing lead-based paint and asbestos hazards;

e Reducing slum and blight;

e Reducing the number of poverty level families;

e Developing institutional structure;

e Enhancing coordination between public and private housing and social service
agencies; and

e Fostering public housing improvements and resident initiatives.

Additionally, specific activities the city will undertake to provide monitoring and
performance measurement for both the CDBG and HOME grant programs are described
in the Action Plan. Other financial resources which will be used to leverage CDBG and
HOME grant funding and to address the above listed needs are also described.

Evaluation of Current Needs

The FY 2013 Annual Plan outlines the planned goals for addressing community needs in
the areas of housing, homelessness and services for other special groups such as youth,
the elderly, the disabled and people living with HIV/AIDS. Significant factors affecting
the development of the Annual Plan are discussed below.

Homelessness

Since 2005 the city has made ending homelessness a top priority. Under the strain of a
weakened economy and perpetuated by a historically high unemployment rate, the need
for homeless services has risen greatly; specifically rental assistance and utility
payments. Another pressing homelessness need is that of permanent supportive
housing for singles adults. This year’s Annual Plan allocates funds to support both
central intake and permanent supportive housing for singles.

Housing
The need for the development of affordable housing continues. The city seeks to

address this need through the construction of new affordable housing units, by providing
downpayment and closing cost assistance to income eligible first-time homebuyers and
through tenant based rental assistance programs. The FY 2013 Annual Plan allocates
funds under all three HUD entitlement programs towards this purpose.
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Community Development

The FY 2013 Annual Plan addresses the key objectives outlined in the city’s five-year
Consolidated Plan such as affordable housing and addressing underserved needs. This
year’'s Plan will address needs for rehabilitation and maintenance of residential
properties for elderly and disabled homeowners, support infrastructure improvements in
a low/mod neighborhood and provide economic stimulation for the Park Place
community through the development of a hardware store. The FY 2013 allocation also
supports a variety of public service activities such as tutorial programs for youth,
apprenticeship/training programs and housing assistance for people living with
HIV/AIDS.

FY 2013 Community Development Block Grant (CDBG) Program Overview

As shown on pages 1-2, the city’s FY 2013 CDBG total allocation is $6,687,364 which
includes CDBG entitlement funding, revolving loan fund (RLF) payments, and
reprogrammed funds from prior years. The FY 2013 CDBG allocation is 17.6% less that
FY 2012 funding levels. Overall, since 2011, the city has experienced a $1,735,675
decrease in CDBG entitlement funding.

FY 2013 CDBG funding will be distributed into the following categories including re-
programmed funds: public service activities at 14%, project-use at 67%, and
administration at 19%. A challenge for the City for FY 2013 is the reduction in estimates
from program income and revolving loan fund programs for the CDBG Program.

The major accomplishments of the proposed FY 2013 Annual Plan for CDBG include:
e Funding 88% of last year’s Sub-recipients.

e Funding 3 projects that are aimed to assist the homeless population.

e Funding major categories such as homelessness, adult/family, youth services and
the special needs populations.

e Continuation of efforts to rehabilitate existing housing in conservation areas.

e Funding the demolition for a new single-room occupancy (SRO) development in
Norfolk which will accommodate 60 prior homeless individuals.

e Funding citywide infrastructure and development totaling $2,525,154 in the
Norfolk’s Fairmount Park district with needed street improvements.

e Offering assistance to homeowners facing health and safety issues with their
properties.

e Spurring the development of new housing opportunities through the disposition of
previously acquired properties and the installation of site improvements.

FY 2013 Home Investment Partnership (HOME) Program Overview

The FY 2013 HOME Program will provide low- to moderate-income first-time homebuyers
with down payment and closing costs for decent affordable new or existing one-single-
family residential housing. The FY 2013 HOME entitlement allocation is $1,024,324.
Additionally, program income in the amount $15,495 and $646,646 from re-
programmed prior years HOME activities have also been allocated in FY2013. Total
HOME Program resources for FY 2013 totals $1,686,465. HOME funding will be used for
programs administered by both the City of Norfolk and NRHA.
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Forty percent (40%) of HOME funding has been proposed to serve at-risk individuals
from becoming homeless, 54% will be allocated to affordable housing activities (includes
15% of CHDO Set-Aside Requirement), and 6% will be allocated towards administration
of the program. Since 2011, the city has experienced decreased HOME entitlement
program funding totaling $957,951.

The major accomplishments of the proposed FY 2013 Annual Plan for HOME include:

¢ Funding homebuyer assistance program totaling $748,161 in HOME funds to
assist approximately 21 first-time homebuyers with closing cost and down
payment assistance.

e Funding 3 Community Housing Development Organizations (CHDOs) with HOME
funds totaling $155,702 to develop affordable housing for approximately 3 low-
to moderate-income households.

e Funding will be allocated towards the development of 60 studio apartments in
Norfolk totaling $360,000. Forty-Two of these units are earmarked for Norfolk
residents and Virginia Supportive Housing will share construction costs with
Virginia Beach, Chesapeake, and Portsmouth for fighting chronic homelessness.

e Funding will be allocated towards assisting homeless individuals with either
maintaining or locating permanent housing totaling $323,323.

FY 2013 Emergency Solutions Grant (ESG) Program Overview

ESG funding has been allocated to Norfolk in the amount of $408,550 for the program
year beginning July 1, 2012. This is a 14.7% increase from FY 2012 allocation and is
proposed to be the largest increase to the program. Since 2011, the ESG entitlement
program received funding increases totaling $182,325 which is an 80% increase.

The Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009
(HEARTH Act), enacted into law on May 20, 2009, consolidates three of the separate
homeless assistance programs administered by HUD under the McKinney-Vento
Homeless Assistance Act into a single grant program. Further, the HEARTH Act revises
the Emergency Shelter Grants program and renames it as the Emergency Solutions
Grants (ESG) program. The HEARTH Act also codifies into law the Continuum of Care
planning process, a longstanding part of HUD’s application process to assist homeless
persons by providing greater coordination in responding to their needs.

Beginning in FY 2012 with a Phase II allocation from HUD, the city received its first
allocation of the Emergency Solutions Grant funding. The interim rule, published in the
Federal Register on December 2011, revised the regulations for the Emergency Shelter
Grants program by establishing the regulations for the Emergency Solutions Grants
program. The Emergency Solutions Grants replaced the Emergency Shelter Grants
program. The name change from Emergency Shelter Grants to Emergency Solutions
Grants reflects the change in the program’s focus from addressing the needs of
homeless people in emergency or transitional shelters to assisting people to quickly
regain stability in permanent housing after experiencing a housing crisis and/or
homelessness.

The major accomplishments of the proposed FY 2013 Annual Plan for ESG (as amended)
include:
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e Funding 5 emergency shelters that provides direct services to the homeless
population totaling $211,000 that will specifically serve individuals from the
target population of single homeless men; homeless women, children and
families, individuals with disabilities, women and children afflicted with domestic
violence issues. Services will include providing case management, child care,
education, employment assistance and job training, legal, mental health,
substance abuse treatment, and services for special populations.

e Funding 2 homeless prevention activities totaling $79,429 that will target
households with short- or medium-term rental assistance for those who are at-
risk of becoming homeless or transitioning to stable housing with rental fees,
security deposits, utility deposits or payments, last month’s rent and housing
search and placement activities.

e Funding a Street Outreach program totaling $34,130 that will target essential
services necessary to reach out to unsheltered homeless people; connect them
with emergency shelter, housing, or critical services; and provide urgent, non
facility-based care to unsheltered people who are unwilling or unable to access
emergency shelter, housing, or an appropriate health facility.

e Funding for a Homeless Management Information System (HMIS) program
totaling $1,350 that will be used to pay costs for contributing data to the HMIS
designated by the Continuum of Care for Norfolk. The City of Norfolk’s funds will
be utilized towards HMIS participation fees. Other eligible activities for this
activity include (computer hardware, software, or equipment, technical support,
office space, salaries of operators, staff training costs, and participation fees).

e Funding the continuation for the Rapid Re-Housing Program totaling $52,000 that
was previously funded through Homeless Prevention and Rapid Re-Housing
Program (HPRP) that will target housing relocation and stabilization services,
provide short and medium term tenant based rental assistance and for staff
salaries.

e Funding administration totaling $30,641 which has been increased from 5% to
7.5% of the total ESG entitlement allocation from prior years’ funding.

Prior Year Self-Evaluation

In Fiscal Year 2012 (PY 2011), the city funded 26 public service programs. The funding
for these programs encompassed a variety of services to benefit youth, seniors,
homeless persons, and other special needs groups; award amounts ranged from $5,700
to $62,625. The City also supported community development projects - “bricks and
mortar” activities based on clearly identified needs. Among these initiatives were
programs that focused on handicap accessibility projects and home maintenance repairs
for special needs populations, as well as low to moderate income homeowners. Both the
public service programs and the community development projects were based on
priorities identified in the 2012-2016 Consolidated Plan. Specific program are outlined in
the tables included at the end of the Annual Plan.

In an effort to meet community’s ever changing needs, the FY 2012 Annual Plan funded
three new programs: Pre-apprenticeship Job Training, Resident Capacity Building and
Neighborhood Pride Projects. These new programs were funded to broaden the types of
services provided by CDBG funding.
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Over the last year, the city has achieved several administrative successes. Financial
monitoring was conducted for all sub-recipients including NRHA and on-site monitoring
was completed for the majority of our public service sub-recipients. Mandatory training

was held for all sub-recipients in an effort to improve compliance. The city also met its
timeliness ratio prior to May 2nd.

Second Program Year Action Plan 7 Version 2.0



Citx of Norfolk

This page has been left blank intentionally

Second Program Year Action Plan 8 Version 2.0



Citx of Norfolk

General Questions

1. Describe the geographic areas of the jurisdiction (including areas of low income
families and/or racial/minority concentration) in which assistance will be directed
during the next year. Where appropriate, the jurisdiction should estimate the
percentage of funds the jurisdiction plans to dedicate to target areas.

2. Describe the basis for allocating investments geographically within the jurisdiction
(or within the EMSA for HOPWA) (91.215(a)(1)) during the next year and the
rationale for assigning the priorities.

3. Describe actions that will take place during the next year to address obstacles to
meeting underserved needs.

4. Identify the federal, state, and local resources expected to be made available to
address the needs identified in the plan. Federal resources should include Section 8
funds made available to the jurisdiction, Low-Income Housing Tax Credits, and
competitive McKinney-Vento Homeless Assistance Act funds expected to be available
to address priority needs and specific objectives identified in the strategic plan.

Program Year 2 Action Plan General Questions response:

Geographic Distribution

The City of Norfolk is Virginia’s second largest city. With a square mile radius of 53.7,
Norfolk is located on the Elizabeth River in a region most popularly known as Hampton
Roads. Norfolk is a part of the Hampton Roads metropolitan area, officially known as the
Virginia Beach-Norfolk-Newport News, VA-NC MSA. Norfolk is a city of approximately
242,803 residents and more than 100 diverse neighborhoods. It is the cultural,
educational, business and medical center of Hampton Roads, which is home to the
region's international airport and one of the busiest international ports on the East Coast
of the United States.

In spite of a weakened economy, the city continues to undergo a successful renewal,
including new office, retail, entertainment and hotel construction downtown, new
residential development along the rivers and bay front, and revitalization projects in
many of its neighborhoods. A major addition to Norfolk’s transportation options is “The
Tide” which is Virginia’s first light rail system which opened for service in Norfolk on
August 19, 2011. It extends 7.4 miles from the Eastern Virginia Medical Center complex
east through downtown Norfolk and adjacent to I-264 to Newtown Road. Eleven
stations provide access to dining, shopping and entertainment as well as the Norfolk
State University and Tidewater Community College (Norfolk) campuses. There are four
park-and-ride lots where parking is always free.

More than half of Norfolk’s census tracts are designated as low- to moderate-income.
The city’s individual poverty rate at the time of the 2010 census was 19.4 percent. The
previous poverty rate issued by the Census Bureau reports that Norfolk’s poverty level
was 16.9 percent based on 2006 census estimates gathered through the American
Community Survey.
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Norfolk strives to maximize
benefits to low- and
moderate-income

individuals and minorities
through the programs and
initiatives funded under the
CDBG and HOME programs.
Programs and resources
from CDBG, HOME and
other local sources are
directed to neighborhoods
with a high concentration of
low- and moderate-income
individuals, including
minorities. The programs
most needed offer
opportunities to help
improve quality of life and
to provide decent housing
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recreation options for both
youth and the elderly; and
housing initiatives  that

support the development of quality housing, increase the quality of the existing housing
stock and improve the economic stability of Norfolk households.

A summarized demographic profile for Norfolk is provided in the following table.

Demograp Pro e
1990* 2000* 2006** 2010*

- o - -
Sr\:\;:ser Occupied as a % of all occupied housing 44% 45.5% 47.6% 46.6%

- 5 - -
Eﬁir?c’;er Occupied as a % of all occupied housing 56% 54.5% 52.4% 53.4%
Poverty Rate 16.8% 19.4% 16.9% 19.4%
Median Family Income $26,818 | $36,891 | $44,127 $51,022
Median Household Income $23,563 | $31,815 | $30,490 | $42,677
Employed Residents 98,225 | 114,728 | 114,361 90,998
Labor Force 130,549 | 123,360 | 121,669 | 100,213
Unemployment Rate 8.8% 9.0% 7.1% 9.2%

*Denotes decennial census data
**Denotes census updates from the American Community Survey

The benefits of the CDBG Program, as stipulated by program guidelines and regulations,
are targeted for income eligible residents on a citywide basis. This Annual Action Plan
focuses on housing program activities in low and moderate income neighborhoods.
While it is not a program requirement that Community Based Organizations (CBOs) be

Second Program Year Action Plan 10 Version 2.0



Citx of Norfolk

located in a certain geographical area, many of Norfolk’s CDBG recipient organizations
are active in the low and moderate income neighborhoods they serve. However,
regardless of the organization’s physical address, the residents assisted by the CBOs
must be income eligible for program assistance. Determining income eligibility is one of
the pass-through requirements from the city to the subrecipient organizations. CDBG
funding is based on the community’s needs, as they have been identified in the
Consolidated Plan.

The Annual Plan process is designed to be as objective as possible in the evaluation of
applications, showing no favor to any one organization. The Annual Plan process
evolves in accordance with established criteria, including but not limited to, HUD's broad
national objectives, City Council priorities, and the Need for Services as identified in the
Consolidated Plan. The major steps of the process, in chronological order, are as
follows:

1. A request for applications is advertised in the local newspaper and on the
city’s website.

2. An initial review for eligibility is conducted by the Division of Grants
Management.

3. Eligible applications are reviewed and ranked by two separate groups: The
Citizen Advisory Group (CAG) and the city’s Internal Work Group (IWG).

4. Recommended funding levels are determined by the Division of Grants
Management based on rankings from Step 3.

5. The recommendation of the review groups is presented to and considered by
the City Planning Commission (CPC).

6. The City Planning Commission’s recommendation is forwarded to city
Administration for review and preparation for submission to City Council for
review and adoption.

Over time, the Annual Plan process has become increasingly more competitive due to
limited funding and mounting needs throughout the city. Past and current awardees
share a common trait: ability to articulate their needs, address the city’s priorities of
Norfolk, and leverage funding from other sources to sustain their program.

The city will allocate and invest resources on a citywide basis to provide all income
eligible residents access to the benefits of HUD programs. Because more than half of
Norfolk’s census tracts are designated as low-to-moderate income, those areas are
considered priority communities. However, if projects in non-priority areas are eligible
and funding is available, those projects will also be considered for funding. The
following criteria are evaluated in assigning the priority of each priority need category:

e Availability of HUD funding

e Past performance of a CBO

e Viability of the project

¢ Recommendations of the CAG and IWG

e Additional leveraged funds available for the project
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In an effort to determine the best approach for distributing limited funds, review groups
utilize standard evaluation criterion that focus on an organization’s readiness to proceed
in addition to alignment with city priorities, demonstrated need and sustainability. To
maximize the benefit of CDBG and HOME program resources, consideration is given to
those agencies that demonstrate the capacity to implement their project in a timely
manner, ensuring that services are directed to those most in need in a timely and
efficient manner.

In FY 2013, the city will allocate approximately 90 percent of HUD entitlement funding
for programs and services to benefit extremely low, low and moderate income
individuals. Further funds will be allocated citywide or to specific low- and moderate-
income census tracts as identified in the map above. The table below indentifies the FY
2013 CDBG projects that have been designated in specific census tract areas. For a
complete list of projects please review the individual project worksheets beginning on
page A-1. The geographic distribution for the majority of the city’s entitlement program
activities for FY 2013 is citywide. The table below indicates the census tracts served by
those organizations offering their services in specific areas.

Geographic Distribution of Entitlement Programs

Organization

Activity Title

Census Tract

AIDS Care Center for Education

Congress

Support Services (ACCESS) CHAP Norfolk 41,43
Barrett Haven Life Skills Coach 33
: _ Citywide Infrastructure - Fairmont Park
City of Norfollf Department of Neighborhood Vicinity (Street 31,32,33
Public Works
Improvements)
City of Norfolk — Department of | spa Ramps in Light Rail Transit area 46,47,48
Public Works
Ecumenical Family Shelter In-Home Case Management 27
=iz e e Certified Nursing Assistant Program 25, 50, 52

Norfolk Redevelopment &
Housing Authority (NRHA)

HOMENET Program

Redevelopment &
Conservation Areas

Oakmont CDC After School Program 58, 59.01
Park Place g?ﬁith & Dental Park Place Health & Dental Clinic 27
Park Place School Park Place School 58, 59.01
St. Columba Ecumenical Homeless Advocate & Day Center
AR ; 31
Ministries Assistant
=i C°'“”?b.a E_cumenlcal Next Step Transitional Housing 31, 57.02, 27
Ministries

Second Chances

Kids of Incarcerated Parents (KIP Care)

27, 29, 35, 41, 47, 48,

51

Virginia Supportive Housing

Supportive Services Case
Mgmt/Housing Stabilization

27

William A. Hunton YMCA

Youth & Senior Citizens Community
Recreation Programs

32, 33, 34, 35.1, 35.2,
41, 42, 44, 46, 47, 48,

51, 52, 53, 64

YMCA of South Hampton Roads

YMCA on T.R.A.C.K.

27, 29, 43, 44, 51, 52,

53
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Underserved Needs

The City of Norfolk will continue to support non-profit agencies, the local housing
authority, homeless providers, and special needs groups in order to meet the needs of
underserved persons throughout the community.

The city will continue to communicate with these groups as their needs change or the
demand dramatically increases as a result of the current economic recession. The city
will offer technical assistance to providers in the pursuit of federal, state, and other
funding.

Obstacles to meeting underserved needs primarily fall into two categories: 1) reduced
funding that may impact programs, and 2) limited staff availability. The bulk of financial
assistance for delivery of services is provided by the city’s general fund, federal
entitlement grant programs and NRHA resources. However, in recent years, these
services have been impacted by negative fluctuations in the level of economic growth at
the national, state and local levels. The City of Norfolk’s budget crisis, which has
worsened annually since the 2010 program year, has seen a significant reduction in
revenues available to the city. This continues to impact the ability of the city to meet
the needs of all its residents. A particular example of this negative economic condition
is the decline in real estate assessments. Revenue from real estate tax is the single
largest locally generated revenue and makes up 25 percent of the city’s revenue
sources.

Considering such factors as available resources, staff capacity, timing, and local political
and community interests the city will continue to determine priority housing and service
needs by income group. As in the past, priority consideration will be given to those
groups experiencing the most significant housing problems or where the most serious
neighborhood problems exist.

To overcome current and projected financial obstacles in meeting underserved needs,
the city will continue to aggressively pursue additional resources through public and
private partnerships as well as searching for additional funding sources to augment
CDBG funds in providing housing and public services to the underserved segment of the
community. As additional funding sources become available, those funds will be used to
support ongoing programs as well as to finance new initiatives.

Other Federal Funds

As a general practice for maximizing the effectiveness of the entitlement programs, the
city, through its various departments and the NRHA, continues to leverage other federal
funds in its efforts to improve communities and provide housing, social and economic
opportunities to low-to-moderate income families.

The city has been successful in accessing Public Housing Operating Subsidies and Capital
Improvement Program (CIP) Funds. Funding levels are projected to be approximately
$15,908,920 million and $7,676,526 million respectively. Additionally, as part of its
ongoing affordable housing programming, the city receives an annual HUD contribution
for Section 8 Tenant-Based Assistance.

Non-Federal Funds

The City of Norfolk plans to contribute approximately $2.5 million of local funds for the
revitalization of low- to moderate-income areas.
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Matching Funds

Historically, Norfolk has been determined by HUD to be fiscally distressed resulting in a
50 percent match reduction for the HOME program. Since the inception of the match
requirement, NRHA capital funds have been pledged as match for the HOME Program.
While the match requirement is approximately $128,041 for FY 2013, an anticipated
$1,272,459 will be carried over as matching fund from prior program activities. Further,
NRHA also provides donated land or allocates the sale of property below market value
for use in affordable housing project initiatives. In addition, each of the CHDO’s
receiving funds will contribute match at the required 25 percent match rate established
by HOME Program regulations.

The Emergency Solutions Grant (ESG) Program has a dollar-for-dollar match
requirement. In FY 2013 the city will receive ESG funds totaling $408,550. The city will
allocate $377,909 to subrecipients for which these organizations will match this level of
funding from other non-federal sources.

McKinney-Vento Homeless Assistance Act funds

The McKinney-Vento Act of 1986 is the primary piece of federal legislation that provides
federal money for programs to end homelessness, mostly permanent supportive housing
and transitional housing. The City of Norfolk, through the Continuum of Care received
3.6 million in funds for FY 2013, adding one new project — Permanent Supportive
Housing for Families. For 2013, all renewals have been awarded, but the city is waiting
for the announcement to determine if new projects were funded. In response to the
revised legislation under the Homeless Emergency Assistance and Rapid Transition to
Housing (HEARTH) Act, Norfolk has taken the following actions:

e The Continuums of Care from Norfolk, Chesapeake, and Western Tidewater
successfully merged into one Continuum of Care for the application period of 2012.
This will serve to increase the total award available and help to stabilize the smaller
communities (Western Tidewater and Chesapeake) and increase their eligibility for
funding.

e The City of Norfolk’s Division of Grants Management and Office to End Homelessness
have been working with the Continuum of Care to ensure that communications,
cross-collaboration, cross training, and mutual outcome measurements will comply
with HEARTH requirements.

Low Income Housing Tax Credit (LIHTC) Funds

The LIHTC Program encourages the development of affordable rental housing by
providing owners with a federal income tax credit. The program also serves as an
incentive for private investors to participate with developers in the construction and
rehabilitation of low-income housing. Previously, the city has received ten (10) LIHTC
awards for the Broad Creek Redevelopment Project which has provided an equity yield of
approximately $29.8 million. Additional LIHTC applications have been submitted in 2012
and are awaiting application review and approval by the Virginia Housing Development
Authority (VHDA).

Revolving Loan and Program Income

“Program Income” is a separate estimation that includes other sources of income such
as expected interest earned, property sales, forfeitures of Good Faith Deposits, initial
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payments, and Home Buyer assistance payoffs, etc. The City of Norfolk estimates this
amount to be $275,000 for the CDBG Program and $15,495 for the HOME Program in FY
2013. The term "“Revolving Loan” relates to repayments received from the CDBG
rehabilitation program. The City of Norfolk estimates this amount to be $275,000 in FY
2013. Once collected, funds are recycled by the program and used to provide assistance
in the form of rehabilitation loans to eligible homeowners. The interest collected on the
funds is reported to HUD as program income.

Managing the Process

1. Identify the lead agency, entity, and agencies responsible for administering
programs covered by the consolidated plan.

2. Identify the significant aspects of the process by which the plan was developed, and
the agencies, groups, organizations, and others who participated in the process.

3. Describe actions that will take place during the next year to enhance coordination
between public and private housing, health, and social service agencies.

Program Year 2 Action Plan Managing the Process response:

The Office of Budget & Grants Management, Division of Grants Management (DGM)
functions as the lead agency responsible for administering programs covered by the
Consolidated Plan. In this capacity, DGM is responsible for the development of the
Annual Action Plan and preparation of the Consolidated Annual Performance Evaluation
Report (CAPER); monitoring all sub-recipients, including Norfolk Redevelopment and
Housing Authority (NRHA); as well as providing training for staff and sub-recipients on
program management requirements for all HUD entitlement funding.

In the coming year DGM will partner with community non-profit organization and NRHA
to provide a host of quality services and programs to residents. The programs and
services identified are selected to address the needs identified in the city’s Consolidated
Plan. Specific partners and programs are described in detail in later sections of this
plan.

The City of Norfolk employs a collaborative process to collect input for development of
the Annual Plan. The FY 2013 Annual Plan includes input collected from public hearings,
citizen and internal workgroups, community non-profit organizations, and NRHA. The
groups work together to develop funding priorities to be presented to the public.

The Annual Plan process allows several opportunities for civic engagement. At various
points throughout the process, the community was notified through public advertisement
of opportunities to voice their opinions and concerns regarding funding priorities.
Several critical dates are established in accordance with HUD guidelines with respect to
public notification of the availability of grant funds, public hearing and comment periods.
The calendar below provides an overview of the preparation process.

FY 2013 Annual Plan Development Calendar

Outreach and Application Phase

= CDBG, HOME, ESG, and ADDI Applications are placed on the
Division of Grants Management’s Web page

» Advertisement of the Application Availability in the Virginian Pilot

October 17, 2011

October 17, 2011

Compass
October 26, 2011 = First Training Session on Applications
November 2, 2011 = Second Training Session on Applications

Second Program Year Action Plan 15 Version 2.0



Citx of Norfolk

FY 2013 Annual Plan Development Calendar

November 16, 2011 = CDBG, HOME, ESG and ADDI Applications are Due
Citizen Advisory Group and Internal Work Group Review Phase
October 27, 2011 =  Public Hearing to Gain Input for the Annual Plan Process
December 13-15, 2011 = Applications reviewed by Internal Work Group (IWG)
January 9-12, 2012 = Citizen Advisory Group Review of Community Service Applications

= Citizen Advisory Group Review of Norfolk Redevelopment Housing

January 18, 2012 Authority’s Application

Planning Commission Review and Recommendation

February 6, 2012 = Annual Plan Recommendation to city Manager

March 8. 2012 = Presentation of Draft Annual Plan to Planning Commission
! * Planning Commission Question & Answer (Q & A)

March 22, 2012 =  Public Hearing/Planning Commission Vote

April 17 - May 16, 2012 » Draft Annual Plan Available for Public Review at all Libraries
City Council

April 16, 2012 ] Eggg(é Notice for Thirty Day Annual Plan Review and Comment

April 18, 2012 = Public Notice for FY 2013 Budget Hearing

April 24, 2012 = City Manager’s Budget & Annual Plan Presentation

May 2, 2012 »  Public Hearing on the Annual Plan

May 8, 2012 = 1% City Council Work Session

May 15, 2012 = 2" City Council Work Session

May 22, 2012 = City Council Adopts FY 2013 Budget

May 22, 2012 = Adopted Plan to HUD

During the FY 2013 budget process, the city announced new initiatives to promote
community building by residents. The goal of these programs is to create livable,
economically viable and safe neighborhoods by fostering partnerships and
collaborations; cultivating organizational and leadership capacity; connecting residents
to programs and services; and strategically positioning Norfolk's neighborhoods for
investment and growth. In addition, the city will look to enhance its relationships with
partnering agencies by identifying areas of improvement and streamline services where
possible.

In the coming year, DGM will revise several internal administrative functions in an effort
to improve the internal efficiency of the city’s HUD programs. The Citizen Participation
Plan will be amended to identify opportunities for cost savings such as posting versus
publishing where applicable. Where feasible, administrative functions will be automated
to improve service delivery and collaboration among partnering agencies. Potential
areas for automation include the program reimbursement process, monitoring report
preparation, reporting, etc. The city will also evaluate programs carried out internally
and those administered by NRHA to identify additional opportunities for collaboration.
Housing and community programs found to function more ideally under the city's
direction will remain in-house and those found to be more suitable for NRHA or other
agencies will be transitioned.

In addition to the city’s process, NRHA will undertake the following to enhance
coordination between public and private housing, health, and social service agencies:

e Community Health Wellness Program with Eastern Virginia Medical School (EVMS)
e Health Screenings/Blood Testing with Norfolk Department of Public Health

Second Program Year Action Plan 16 Version 2.0




Citx of Norfolk

e Community Gardens Program in 2 communities
e Asthma Awareness and Education with the EVMS Pediatrics Department

e Mobile Dental Health Program operated by the Hampton Roads Health Center
which is accessible to all communities

¢ Annual Senior Health conference sponsored by NRHA

Citizen Participation
1. Provide a summary of the citizen participation process.
2. Provide a summary of citizen comments or views on the plan.

3. Provide a summary of efforts made to broaden public participation in the
development of the consolidated plan, including outreach to minorities and non-
English speaking persons, as well as persons with disabilities.

4. Provide a written explanation of comments not accepted and the reasons why these
comments were not accepted.

*Please note that Citizen Comments and Responses may be included as additional files within the CPMP Tool.

Program Year 2 Action Plan Citizen Participation response:

Citizen Participation Process

The Citizen Participation Plan sets forth the jurisdiction's policies and procedures for
participation by the citizens of the City of Norfolk (“city”) in activities funded by the HUD
entitlement programs. The Citizen Participation Plan is designed to encourage citizen
participation in the development of Annual Plan. The chart below outlines the major
phases of the Citizen Participation Process.

Initial Open City Planning City
Forum Application Annual Plan Commission dministration/
15t Public Process Development . 2" public .A Council
Hearing Hearing Approval

Application Process

Participation in the development of the Annual Action Plan is a collaborative effort
between many individuals representing various organizations and agencies. Two key
elements that contribute to the development of a comprehensive Annual Plan are the
Citizens Advisory Group (CAG) and the city’s Internal Work Group (IWG). The diverse
background of each citizen-member allows for in-depth and informative discussions. The
activities of these groups were coordinated by DGM staff to assist in the development of
recommendations based on a comprehensive review of public service programs and
redevelopment and revitalization needs.

The city’s application process is held annually and is competitive in nature. Applications
are submitted to the city for consideration by a variety of community organizations
seeking to provide services to low-to-moderate income individuals. Requests are initially
screened for eligibility by DGM. Applications are later reviewed by the city’s Internal
Work Group (IWG). The IWG is comprised of city staff and an NRHA employee who
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have expertise in areas effecting low-to-moderate income citizens. Input from the
Internal Work Group proves to be invaluable as the group discusses the applications
reviewed based on the broad national objectives as established by HUD and the priority
areas identified in the Consolidated Plan. All eligible applications are then reviewed by
the IWG for the purpose of identifying duplicative trends in service delivery and
additional city funding from non-CDBG sources that are currently allocated to applying
organizations. The IWG uses established criteria to assign a score to each application.

The scores along with IWG collective comments are recorded for future reference. The
FY 2013 IWG is composed of representatives from the following departments:

FY 2013 Internal Work Group

Internal Workgroup Member Organization/Affiliation

Ms. Kimberley Pierce Office of Budget & Grants Management

Ms. Leila LaRock Office of Budget & Grants Management

Mr. Wayne Green Office of Budget & Grants Management

Mr. Ryan Bergman Office of Budget & Grants Management

Ms. Jill Baker Department of Human Services

Ms. Mary McNeal Norfolk Redevelopment & Housing Authority

Mr. James Rogers City Manager’s Office

Mr. Walter Sullivan Department of Recreation, Parks and Open
Spaces

Mr. Jeremy Sharp Department of Planning & Community
Development

Ms. Keisha Whitely Office to End Homelessness

Ms. Acquanetta Ellis Office of Communications & Public Relations

The second group to review and comment on the applications is the Citizen Advisory
Group (CAG). The CAG is comprised of both civic-minded Council appointed ward
representatives and external agency partners. This group is tasked with reviewing the
CDBG applications, including the CDBG application submitted by NRHA. The FY 2013
CAG is composed of the following representatives:

FY 2013 Citizen Advisory Group

Advisory Member Area Representation
Mr. James McDonnell Ward 1
Ms. Barbara Scott Ward 2
Mr. Bradley Law Ward 3
Ms. Lorraine Flood Ward 4
Ms. Patsy Cooke Ward 5
Ms. Claudia Gooch ** Housing Services
Mr. Dennis Moore ** Youth and Education
Mr. Mark Moser Special Populations
Mr. Martin Thomas, Jr. * City Planning Commissioner
Mr. Robert Layton NRHA, Board of Commissioners

* Elected as FY 2013 Chairperson
** |Individuals abstained from voting on their proposals

Each of the proposals submitted for funding for FY 2013 was evaluated and scored
according to the following criteria:

e U.S. Department of Housing and Urban Development’s broad national objectives
e City Council priorities, particularly education and community building
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e Contribution to key U.S. Department of Housing and Urban Development
priorities of decent housing, suitable living environments, and expanded
economic opportunities

e Need for service as identified in the Consolidated Plan

e Organizational capacity

e Strengthening of community partnerships

e Project readiness
The CAG scores and prioritizes applications as they should be considered for funding
based on their assessment of the application and observations provided by the IWG.

Their recommendation is forwarded to the City Planning Commission; however, no
funding recommendations are provided by the CAG.

Citizen Comments and Views

The City of Norfolk Planning Commission (CPC), appointed by the City Council,
represents interests throughout the City of Norfolk. The involvement of the CPC in
Annual Plan development takes advantage of both the broad representations of the
group and its work in providing guidance to City Council on a wide and varied range of
elements crucial to Norfolk’s development.

The CPC sponsors two public hearings to gather citizen input on the Annual Plan. The
meetings consists of one initial hearing at the beginning of the process to gather citizen
input and one public hearing at the end of the process to make comments on the
proposed plan. A subsequent public hearing is also held by City Council before the
plan’s formal adoption. The comments and view expressed at each of these events are
provided in the following table.

Summary of Citizen Comments and Views

City Planning Commission Public Hearing, October 27, 2012

No comments received.

City Planning Commission Public Hearing, March 22, 2012

1. Virginia Supportive Housing: Speaker thanked CPC for prior year funding of Single
Residency Occupancy (SRO). Requested the group reconsider decision to not provide
funding in FY 2013. Communicated that funds are needed and this organization is the
only one that provides permanent supportive housing services.

2. Urban League of Hampton Roads: Speaker expressed that the organization requested a
small amount of funding, however, was not selected. Communicated that the organization
serves a critical need.

3. Horizons Hampton Roads: Speaker requested reconsideration of the recommendation that
the organization not be funded.

4. The Salvation Army: Speaker thanked the city for its support.

FoodBank of Southeastern Virginia: Speaker requested award be increased to the
requested amount of $38,850.

6. ACCESS: Speaker thanked the city for its support.
City Council Public Hearing, May 2, 2012

No speakers attended and no comments received.
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Summary of Citizen Comments and Views

Summary of citizen comments and views related to NRHA’s application
October 12, 2011

e A total of 24 citizens provided comments to NRHA via the e-mail link on the web
site prior to the public hearing date. All comments were from civic league
representatives or residents of the various NRHA redevelopment and
conservation areas.

e All comments supported the funding application and requested that the NRHA
board vote to submit the application as drafted.

e These comments were forwarded to the NRHA board and attached to the minutes
of the Public hearing conducted on 10/12/11.

e No negative comments were received.

Efforts to Broaden Citizen Participation

The City of Norfolk’s Citizen Participation Plan is designed to encourage citizen
involvement in the development of the Annual Plan and any substantial amendments.
The City of Norfolk, in conjunction with NRHA, and other community service
organizations, encourages the participation of all of its citizens by soliciting public input
at various stages during the annual plan process. Several methods are used to
communicate opportunities for public input including newspaper advertisements, website
notifications, and media briefs.

The continuing participation of citizens in this process is assured by the utilization of the
CAG. Five of the ten members are chosen by City Council to represent Norfolk’s wards,
organizations, and agencies that support and/or advocate for low- and moderate-income
groups or areas affected by public actions. The FY 2013 ten-member group was
representative of the following populations:

¢ One member represented the homeless population.

¢ One member represented the special needs population.

e One member represented youth and education.

e Three members represented the minority population.

¢ Two members represented low- and moderate-income areas

To meet the needs of physically disabled residents, public hearing locations are
convenient to citizens and provide Americans with Disability Act (ADA) accessibility. The
Action Plan process intends, to the extent feasible, to accommodate the needs of Non-
English speaking residents, deaf and hearing impaired residents and visually impaired
residents. In all newspaper advertisements and mailings for public hearings and notices
language is included expressing the city’s desire to accommodate any special needs
along with the city’s contact information so that necessary accommodations can be
made. When a significant number of non-English speaking residents will be in
attendance, such groups may request translated documents in advance of a public
forum. Lastly, the Division of Grants Management will provide additional technical
assistance to any special needs applicant as requested.

Comments and Views not accepted

Comment numbers 2, 3, and 5 offered during the City Planning Commission Public
Hearings and itemized above were not accepted. Due to limited resources, many
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programs could not be recommended for full funding nor have funding reductions
restored. The City Planning Commission approved the Annual Action Plan that addresses
a variety of needs throughout the community based on priorities established by the
Citizen Advisory Group in accordance with the Consolidated Plan.

Institutional Structure

1. Describe actions that will take place during the next year to develop institutional
structure.

In its efforts towards becoming a “well managed government”, the city will continue to
strengthen relationships with internal and external partners. These partnerships have
been critical in recognizing the objectives identified in the city’s FY 2012 - 2016
Consolidated Plan.

These objectives include, but are not limited to the areas of Housing, Homeless
Prevention and Public Services that impact the disabled community among other special
needs groups. Additionally, the city will continue work to identify efficiencies and
eliminate areas of service duplication. The Division of Grants Management, the Office to
End Homelessness, the Norfolk Homeless Consortium, the Department of Human
Services, and The Planning Council, Inc. (the city’s Continuum of Care Coordinator) will
continue to work together while providing quality services to the residents of Norfolk.
The city expects these established relationships to add continuity and improve delivery
of public service activities and homeless programs.

In the coming fiscal year, the collaborative efforts between the city and NRHA will be
modified and focus on alignment of services. Moving forward, the city and NRHA will
work to identify shared opportunities for efficiency. Currently, NRHA undertakes the
city’s community development initiatives, including the rehabilitation of owner-occupied
housing and the revitalization of neighborhoods through new housing development
based on priorities established by the Norfolk City Council and NRHA’s Board of
Commissioners. In FY 2013, NRHA will focus on the rehabilitation of homes for low- to
moderate-income homeowners and the construction of site improvements to develop
neighborhoods.  Additionally, through the HOME program, NRHA will administer
activities that support first-time homebuyer down-payment and closing cost assistance.

The city’s Office to End Homelessness continued to oversee implementation for the
Tenant Based Rental Assistance (TBRA) program this year. Due to the significant
reductions in the HOME budget, the program is being re-crafted to support just the 12
persons who are chronically homeless with TBRA rental assistance in the Housing First
program. Norfolk is in the planning stages of the development of the second SRO
project. With these funds, Norfolk will support 42 units of the new project with HOME
and CDBG.

The city’s Department of Human Services will not receive an allocation from the current
year’s funds, but will be able to continue their TBRA security/utility deposit program
through the reinvestment of $40,000 from old HOME funds. This past year, the
Homeless Action Response Team (HART) has assisted approximately 50 persons in
exiting housing with the HOME TBRA security deposit program.

In FY 2013, the city through the Department of Planning and Community Development
will carry on efforts to update the current Comprehensive Plan and meet the city’s goal
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of developing a vision for 2030. The Comprehensive Plan, formerly referred to as the
General Plan enables local government officials and citizens to anticipate and deal
constructively with changes occurring within the community and to shape the physical
development of the community over the long-term. It seeks to understand the
important physical relationships between each part of the community.

A Comprehensive Plan is the articulation of the community’s values and priorities for
physical development and should be the foundation for all decision-making in matters
involving land use planning. It guides and coordinates the changes the community is
experiencing by providing for:

e The sustainable use of land and resources;

e A good environment for people to live in;

e Anticipated future needs;

e Beneficial development patterns; and,

e The most cost-effective use of tax dollars.

As in the past, DGM staff will continue to collaborate with the city’s Department of
Planning and Community Development to ensure the objectives identified in the
Consolidated Plan align with those identified in the Comprehensive Plan.

In an ongoing effort to ensure effective and efficient management of the entitlement
funds allocated to participating jurisdictions, HUD routinely distributes updates on older
activities to be reviewed by the locality. Under leadership of the city administration, in
FY 2013, the city and NRHA will work closely to monitor the status of older activities in
IDIS and make certain that timely completion of activities take place. Additionally, DGM
will continue to examine reporting procedures including the use of IDIS to improve
oversight of the programs and cleanup of old activities from IDIS. City administration is
committed to improving the effectiveness of Norfolk’s HUD funded programs.

Finally, in accordance with the defined objectives outlined in the FY 2012-2016
Consolidated Plan, DGM will continue to coordinate activities in FY 2013, identified as
strategies for achieving specific outcomes. These activities include:

e Collaborate with the city’s Public Works and Utilities Departments to identify and
prioritize improvements for CDBG targeted areas.

e Collaborate with homeless service providers through the city’s Office to End
Homelessness to increase the amount of permanent supportive housing
opportunities for homeless individuals.

e Collaborate with internal and external partner organizations focused on youth
development to identify unique programs to offer to Norfolk youth.

e Coordinate/work with the city’s Economic Development Department to develop
new and innovative business incentives to recruit and enhance small business
opportunities in the City of Norfolk.

e Collaborate with local and regional service providers to pinpoint exact and
develop plans for meeting the needs of special needs populations: the elderly,
disabled, and people living with HIV and AIDS.

o Identification of focused neighborhood indicators to gauge progress based on
community identified priorities.
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Monitoring

1. Describe actions that will take place during the next year to monitor its housing and
community development projects and ensure long-term compliance with program
requirements and comprehensive planning requirements.

Program Year 2 Action Plan Monitoring response:

Monitoring Procedures

As the lead agency for managing the city’s HUD entitlement programs, the DGM
establishes standards and procedures to monitor the performance and effectiveness of
the housing and community development activities outlined in the Annual Plan. Utilizing
a Risk Based Assessment Model implemented in FY 2008, the city is successfully able to
determine which returning subrecipients must be monitored during the program year
based on their individual level of risk. All new subrecipients are monitored regardless
of their risk score. In an effort to ensure compliance with CDBG, HOME and ESG
regulations, Grants Management staff uses HUD monitoring checklists during all
monitoring visits.

The city’s monitoring program is intended to identify concerns and assist the grantee
with problem solving in order to complete the project in accordance with all program
requirements. If the problem cannot be resolved and there are disallowed or ineligible
costs, the organization will not be reimbursed. The city monitors its subrecipients to
determine whether the approved projects and programs are being carried out in
accordance with both Consolidated and Annual Plan objectives as well as contractual
terms and HUD regulations. The city’s monitoring objectives ensure that subrecipients
are:

e Carrying out their HUD programs as stipulated in their contract with the City of
Norfolk and have obtained and organized documentation to support all actions
and national objective compliance.

e Documenting compliance with program rules.

e Carrying out the project in a timely manner in accordance with the time frames
required by the contract and complying with other applicable laws and
regulations.

e Charging costs to the program or projects that are eligible under applicable
regulations and are charged according to their program budget.

e Ensuring timely expenditure of CDBG funds and timely closeout of projects.

e Conducting the program in a manner which minimizes the opportunity for fraud,
waste and mismanagement.

¢ Demonstrate continuing capacity to carry out the approved program or project.
e Identifying and addressing technical assistance needs.

The city and NRHA have a long-standing, productive relationship with respect to
community development in Norfolk; specifically in the areas of revitalization and
conservation. Historically, NRHA has received about 75 percent of the city’s CDBG funds
and approximately 90 percent of HOME funds. In FY 2009 the city began to expand its
monitoring of NRHA’s CDBG and HOME activities. At that time Grants Management staff
worked with NRHA to craft special payroll reports to supplement administrative
vouchers. These reports are still in use today. In recent years, the city has also
included additional guidelines in the NRHA agreement that specify what supporting
documentation will need to accompany non-administrative reimbursement requests.
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This step also helps ensure regulatory compliance such as historical clearance. Last year
DGM staff began the annual monitoring of NRHA. As the city’s largest subrecipient, the
new monthly monitoring approach makes the NRHA monitoring process easier to
accomplish and affords the city an opportunity to review a wide variety of activities
throughout the year.

In summary, the city implements a comprehensive monitoring program that includes
subrecipient education on relevant regulations and policies, frequent communication
between the city and subrecipients on compliance measures quarterly accomplishment
reports, subrecipient site visits and examination of subrecipient records. The city
conducts two basic types of monitoring that are determined by the Risk Analysis
Process: off-site monitoring or desk monitoring, and on-site monitoring. On-site
monitoring is a structured review conducted by OGM at the locations where project
activities are being carried out or project records are being maintained. The need for
on-site monitoring visits based on a combination of factors such as:

1. Past organizational performance; all new subrcipients are monitored.
2. Grant award amount; and

3. History or prior evidence of significant outstanding audit and/or compliance
issues.

Off-Site (or desk) monitoring includes the review of reimbursement requests, review of
quarterly reports and requests for budget adjustments.

Training

Realizing the importance of proper training, staff from the DGM utilizes every
opportunity to attend training sessions offered by HUD, the National Community
Development Association and other professional development organizations. Training
topics vary from IDIS administration and Performance Measurement to CDBG Basics,
Environmental Review Records, and Consolidated Plan development. In an effort to
maximize effectiveness in managing entitlement programs, a concerted effort is made to
share information from training sessions with fellow staff members through staff training
reports and oral presentations.

The City of Norfolk provides mandatory training to CDBG sub-recipients at the beginning
of every program year and additional training support throughout the year to ensure
HUD’s program requirements are met by each program. This annual training is
reinforced with support from the city Auditor’s office. The city Auditor and its staff
partner with DGM to present a training module on audit readiness and the importance of
accurate record keeping.

Lead-based Paint

1. Describe the actions that will take place during the next year to evaluate and reduce
the number of housing units containing lead-based paint hazards in order to increase
the inventory of lead-safe housing available to extremely low-income, low-income,
and moderate-income families, and how the plan for the reduction of lead-based
hazards is related to the extent of lead poisoning and hazards.

Program Year 2 Action Plan Lead-based Paint response:

Lead hazards are part of rehabilitation efforts under both the CDBG and HOME
programs. Once a home is selected for rehabilitation and the initial inspection reveals
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lead hazards, the rehabilitation plan for the structure is revised to include the necessary
abatement. The current maximum amounts available for the Equity Secure and Home
Rehabilitation Grant are $20,000 and $25,000 respectively. These funds may be used to
rehabilitate the property depending upon the level of intervention required.

All residential properties built prior to 1978 are tested before, if applicable, and after the
rehabilitative repairs have been completed by a certified lead risk assessor to assure the
areas disturbed by the repairs are made lead safe. In addition, repairs are completed by
either lead abatement contractors or lead contractor supervisors.

Approximately 66 property owners will be assisted in FY 2013 through the various
rehabilitation programs offered. The city’'s commitment to lead hazard reduction,
coupled with availability of funds for assessment and abatement through this type of
program, will permit the city to escalate efforts to reduce hazardous levels of lead in
structures throughout the community, thus improving the quality of life for Norfolk
citizens.

The City of Norfolk funds through the Human Services Grants provides a Housing Broker
position. This housing broker provides a visual inspection of rental units that are assisted
by the Homeless Action Response Team (HART) through public funds when there is a
child under the age of 6 years old prior to approving the family occupy the unit. When a
lead risk is identified, the housing broker provides the landlord with information on
addressing remediation.

This has helped to ensure that children in families with very low incomes have an
increased level of protection to prevent exposure risk from lead. This process was
implemented for the Homeless Prevention and Rapid Re-Housing Program (HPRP) and
will continue with all re-housing assistance activities using public funds that are
managed by city agencies.
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Specific Housing Objectives
*Please also refer to the Housing Needs Table in the Needs.xls workbook.

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve during
the next year.

Program Year 2 Action Plan Priorities and Specific Objectives response:

The accomplishment goals the City of Norfolk plans to achieve during the FY 2013
Annual Plan period are listed in the table below. These accomplishments are designated
by HUD entitlement program.

Planned Housing Accomplishments

Activity Prggr[;m Goal
Rental Housing Subsidies HOME 42
Construction of Housing HOME 3
Direct Homeownership Assistance HOME 24
Rehab, Single-Unit Residential CDBG 21
Disposition — for Affordable Infill Lots CDBG 11
Rehab, Single-Unit Residential (Emergency) CDBG 39
Lead-Based/Lead Hazard Test/Abatement CDBG 60

The project activities related to the city’s housing objectives involve disposition,
rehabilitation and site improvements. Funds allocated in FY 2013 will assist in the
rehabilitation, disposition of properties and site improvements in the Park Place
neighborhood. These activities are ongoing in all project areas and it is expected that
approximately 2 non-residential lots will be sold in Park Place and Mid-Town areas, and
11 lots will be sold to accommodate new in-fill housing during FY 2013. The infill lots are
as follows:

Disposition of Lots to Support

Infill Housing
Neighborhood # of Lots To Be Sold
Central Brambleton
Park Place
Ballentine Place
Berkley III
West Ocean View

=IBRINININ

Total 11

2. Describe how federal, state, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the
period covered by this Action Plan.

Program Year 2 Action Plan Primary Funding Sources Addressing ldentified
Needs response:

The primary sources of funding for the city’s housing objectives are HUD’s CDBG and
HOME Programs. During the FY 2013 Annual Plan cycle, approximately $1,262,862 in
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HOME and $2,158,990 in CDBG funds have been allocated. In addition $4 million has
been budgeted through the city’s Capital Improvement Program to fund neighborhood
conservation and redevelopment. The allocation of funds is detailed in the table below.

FY 2013 Planned Funding for Housing ‘

Activity Pr';g::;m Accorr:ﬁ:;ts:ment Amount
Rental Housing Subsidies HOME Households 360,000
Construction of Housing (CHDO) HOME Housing Units 155,702
Direct Homeownership Assistance* HOME Households 747,160
Subtotal 1,262,862
Rehab, Single-Unit Residential CDBG Housing Units 1,369,383
Rehab, Singl_e—Unit Residential CDBG Housing Units 514,607
(Home Repair)
Rehab, Single-Unit Residential (RLF) CDBG Housing Units 275,000
Subtotal | $2,158,990

Grand Total | $3,421,852 |
*Includes $324,423 in reprogrammed HOME funds.

Needs of Public Housing

1. Describe the manner in which the plan of the jurisdiction will help address the needs
of public housing and activities it will undertake during the next year to encourage
public housing residents to become more involved in management and participate in
homeownership.

Program Year 2 Action Plan Public Housing Strategy response:

To address the needs of public housing and to encourage public housing residents to
become more involved in management and participate in home ownership, NRHA's
approach includes community-wide meetings, meetings with the Tenant Management
Councils and the Resident Advisory Board, and scheduling public hearings. In an effort
to specifically engage tenants in the housing management process, a survey instrument
is being distributed by housing management staff to new residents at move-in to help
determine levels of customer expectations as part of NRHA’s new resident orientation.
The purpose of the survey is for NRHA to gain information regarding the move-in
process and services needed during the time the resident lives in public housing.
Residents are also surveyed when they move out to determine the level of customer
satisfaction.

The analysis and reporting staff at NRHA is responsible for the distribution and collection
of the surveys for compilation of the results for management staff. The results of the
surveys are used as measurements of NRHA’s strengths and deficiencies in its overall
service delivery. NRHA includes residents in planning and implementation of programs
based on the responses received. Resident input will be incorporated into day-to-day
operations as much as it is feasible with staff receiving ongoing customer service
training to facilitate increased efficiency/productivity.
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Programs to Encourage Homeownership Among
Public Housing Residents

Family Self- This program combines case management, workforce development, credit

Sufficiency (FSS) repair and homebuyer counseling with the provision of down payment and
closing cost assistance from the establishment of personal escrow
accounts that result from the reservation of increased rent payments
resulting from resident income growth. Currently, the total enrollment for
the Family Self Sufficiency (FSS) Program is 290 which comprise Housing
Choice Voucher clients (161) and Public Housing residents (129).

Anticipated homeownership projection is between two to four homes
annually and is the same projection for the next three to five years based
on historic trends.

Section 8 This program allows eligible Section 8 tenants to utilize their Housing
Homeownership Choice Vouchers to obtain a mortgage to assist in purchasing their first
Program. homes.

HomeNet The HomeNet Homeownership Center provides comprehensive

individualized pre-purchase homeownership counseling, post-purchase
counseling and educational services that strengthen long-term
homeownership success for Norfolk residents to include public housing and
housing choice voucher clients aspiring to achieve and or maintain
homeownership.

Each client is prescribed a plan of action designed and tailored to remove
barriers that prevents them from becoming a homeowner. Currently there
are nine residents in the program. It is anticipated that the program will
assist 15 families obtain the dream of homeownership annually over the
next five years.

The public housing agency is not designated by HUD as *“troubled” or
performing poorly. NRHA will continue to work towards achieving high performance
status through ongoing monitoring and review of key property management indicators.
The indicators are physical condition of communities, financial assessment, management
operations and capital fund. Currently, the agency is a standard performer.

Barriers to Affordable Housing

1. Describe the actions that will take place during the next year to remove barriers to
affordable housing.

Program Year 2 Action Plan Barriers to Affordable Housing response:

There are two significant barriers to affordable housing: rapid increases in the cost of
housing, and limited funding available to support additional affordable housing
initiatives. The HOME Investment Partnerships (HOME) Program has been the city’s
most significant resource for addressing barriers to affordable housing. However, the FY
2013 HOME Program will suffer a 41 percent decrease in funding. The HOME Program is
utilized to support a number of initiatives that create and maintain opportunities for low-
to moderate-income residents to secure affordable housing.

Over the next year, the city through an established partnership with NRHA will continue
to offer first-time homebuyer assistance in the form of down payment and closing costs
to income eligible residents. In FY 2013, $423,837 has been budgeted for this activity
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with and estimated 12 residents to be assisted. In support of the Homebuyer Assistance
initiative, the city allocates funding for the HomeNet program under CDBG.

The HomeNet program provides pre- and post-homebuyer counseling and works with
builders, realtors, banks and attorneys to shepherd buyers through their first purchases.
Program staff anticipates 10 new families will achieve their dream of homeownership
during FY 2013. Utilizing CDBG funds, the city will continue to implement an affordable
infill-housing program. After final disposition, new opportunities will be provided with
the use of down payment and closing-cost assistance.

The city will also offer a tenant based rental assistance (TBRA) program entitled ‘Rapid
Exit’ to assist homeless individuals secure affordable housing. As a requirement for
assistance through this program, the individual must be employed. The program will
assist a qualifying individual with security and utility deposits. It is estimated that 50
households will be assisted during the program year. In addition to being able to
support the needs of new owners and renters, it is important to take into account the
needs of existing homeowners. During FY 2013, the city will contract with NRHA to
coordinate housing rehabilitation for owner-occupied residences through a deferred
payment loan. Financial assistance is provided through a combination of efforts
including grants and due-on-transfer loans with no interest and no monthly payments.
The amount to be repaid is based on the increase in property value created by the
repairs and becomes due upon transfer of ownership of the property. All the owner has
to pay are closing costs, which are usually less than $300. The only security required is
a promissory note secured by a recorded deed (lien) of trust in the amount of increase
in the property’s value resulting from the repairs. Additionally, the city intends to
continue to offer a Senior Tax Relief Program and the Tax Abatement Program.

Home Investment Partnerships Program (HOME)

1. Describe other forms of investment not described in § 92.205(b).

2. If the participating jurisdiction (PJ) will use HOME or ADDI funds for homebuyers,
it must state the guidelines for resale or recapture, as required in § 92.254 of the
HOME rule.

3. If the PJ will use HOME funds to refinance existing debt secured by multifamily
housing that is that is being rehabilitated with HOME funds, it must state its
refinancing guidelines required under § 92.206(b). The guidelines shall describe
the conditions under which the PJ will refinance existing debt. At a minimum
these guidelines must:

a. Demonstrate that rehabilitation is the primary eligible activity and ensure that
this requirement is met by establishing a minimum level of rehabilitation per
unit or a required ratio between rehabilitation and refinancing.

b. Require a review of management practices to demonstrate that
disinvestments in the property has not occurred; that the long-term needs of
the project can be met; and that the feasibility of serving the targeted
population over an extended affordability period can be demonstrated.

c. State whether the new investment is being made to maintain current
affordable units, create additional affordable units, or both.

d. Specify the required period of affordability, whether it is the minimum 15
years or longer.
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e. Specify whether the investment of HOME funds may be jurisdiction-wide or
limited to a specific geographic area, such as a neighborhood identified in a
neighborhood revitalization strategy under 24 CFR 91.215(e)(2) or a Federally
designated Empowerment Zone or Enterprise Community.

f. State that HOME funds cannot be used to refinance multifamily loans made or
insured by any federal program, including CDBG.

Program Year 2 Action Plan HOME response:

For FY 2013, the City of Norfolk does not intend to use forms of investment other than
those described in 24 CFR 92.205(b) or use HOME funds to refinance existing debt
secured by multifamily housing that is being rehabilitated with HOME funds.

The city plans to use HOME funds for homebuyers in accordance to the guidelines of the
recapture option in 24 CFR 92.254 (refer to #3 of this section). The following are key
terms and conditions related to the administration of the HOME program:

e Principal Residence: The property purchased must be the principal residence of
the borrower during the affordability period. The borrower is not allowed to
temporarily sublease the property (exceptions can be made for military families
with prior written approval from NRHA).

o Affordability Period: The property occupied by the borrower must remain
affordable for a specific period of time, depending on the level of HOME funds
invested as a direct subsidy to the borrower for down payment and closing costs
assistance. The affordability period for the borrower assisted with HOME funds is

as follows:
| HOME Funds Provided | Affordabiliti Period |
Less Than $15,000 5 Years
$15,000 - $40,000 10 Years
Greater Than $40,000 15 Years

e Forgiveness Terms: The date of forgiveness beginning on the date of closing.
The borrowed HOME funds will be forgiven on each annual anniversary date as

follows:
| HOME Funds Provided Per Unit | Terms of Foriiveness |
Less Than $15,000 5 Years @ 20% Per Year
$15,000 - $40,000 10 Years @ 10% Per Year
Greater Than $40,000 15 Years @ 6.67% Per Year

Recapture Restrictions

The amount of HOME funds invested as a direct subsidy to the borrower for down
payment and closing costs assistance will be recaptured as the “reduction during
affordability period” option identified in 24 CFR 92,254(a)(5)(ii)(A)(2). This option allows
the HOME investment amount to be recaptured on a prorated basis for the time the
borrower has owned and occupied the housing measured against the required
affordability period. Therefore, if the property assisted with HOME funds does not
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continue to be the principal residence of the borrower for the duration of the affordability
period, the borrower must repay NRHA the unforgiven amount of the principal balance of
the note in accordance with the forgiveness terms and recapture restrictions which is
due upon the borrower either selling the property during the affordability period or
permanently vacating the property as the borrower’s principal residence during the
affordability period.

If the property assisted with HOME funds is sold (voluntarily or involuntarily) during the
affordability period, NRHA and/or eligible Community Housing Development Organization
(CHDO) will have the right of first refusal to purchase the property within forty five (45)
days of NRHA receiving either a written proposal to sell from the borrower, written
notification of a deed in lieu of foreclosure or written notification of foreclosure. If NRHA
and/or eligible CHDO purchase the property, the property will be sold to an eligible
family in a reasonable period of time following the purchase. If NRHA and/or eligible
CHDO chooses not to purchase the property, the borrower has the option to sell, during
the affordability period, to any willing buyer (which includes a willing buyer determined
income eligible to receive HOME funds as a direct subsidy for down payment and closing
costs assistance by NRHA).

During the affordability period, if the borrower sells the property to a buyer determined
income eligible to receive HOME funds as a direct subsidy for down payment and closing
costs assistance by NRHA, the unforgiven amount of the principal balance of the note in
accordance with the forgiveness terms and recapture restrictions can be assumable by
the new buyer with approval of NRHA, such approval not being unreasonably withheld. If
the new buyer does not qualify to receive enough HOME funds to assume the entire
unforgiven amount of the principal balance, the borrower must pay to the order of NRHA
at settlement the difference between the unforgiven amount of the principal balance of
the note in accordance with the forgiveness terms and recapture restrictions and the
amount of the note the new buyer qualifies to assume.

If the property is sold to any willing buyer not deemed income eligible during the
affordability period the borrower must repay NRHA the unforgiven amount of the
principal balance of the note in accordance with the forgiveness terms and recapture
restrictions. Conversely, when borrower retains ownership of the property for the
entire affordability period, no resale restrictions apply unless refinancing restrictions are
applicable during the affordability period; the borrowed HOME funds are fully forgiven.

The amount of repayment of HOME funds the borrower owes NRHA at the sale of the
property during the affordability period will be determined by the amount of net
proceeds derived by the sale of the property at fair market value. Net proceeds being
defined as the sales price minus (a) the payoff of loans and other amounts having
priority over the lien of the deed of trust securing repayment of the note, (b) closing
costs incurred by the borrower to sell the property and (c) the borrower’s investment in
the property (herein defined as the borrower’'s down payment when the borrower
purchased the property and the borrower’s costs of capital improvements to the
property). If the net proceeds from the sale of the property at its fair market value are
insufficient to pay the unforgiven amount of the principal balance of the note in full, the
holder shall forgive repayment of the amount of the Note in excess of the net proceeds.

Refinancing Restrictions

During the affordability period, the borrower is not permitted to refinance the property
without specific written permission from NRHA. NRHA will allow the subordination of its
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lien interest only for the sole purpose of the borrower to refinance for a mortgage
interest rate reduction, resulting in a monthly principal and interest payment reduction,
and not for the purpose of removing cash or equity from the property proceeds. The
borrower must make payable to NRHA the unforgiven amount of the principal balance of
the note in accordance with the forgiveness terms and recapture restrictions at the time
of refinancing if cash or equity is removed from the property proceeds.

Foreclosures

In the event of foreclosure or deed-in-lieu of foreclosure by a lender in first lien position,
NRHA will recapture any applicable net proceeds from the foreclosure or deed-in-lieu of
foreclosure. The affordability period and recapture restrictions shall be negated if there
are no net proceeds from the foreclosure or deed-in-lieu of foreclosure, or if the net
proceeds from the foreclosure or deed-in-lieu of foreclosure are insufficient to pay the
unforgiven amount of the principal balance of the note in full. However, if at any time
following the foreclosure or deed-in-lieu of foreclosure, but still during the affordability
period, the borrower recorded as owner prior to foreclosure or any newly formed entity
that includes the former owner presently or previously having family or business ties,
obtains an ownership interest in the property, the affordability period shall be revived
according to its original terms. The borrower must immediately send NRHA any and all
notices of foreclosure or deed-in-lieu of foreclosure to: Norfolk Redevelopment &
Housing Authority, Program Services Department, ATTN: HOME Program for
Homebuyers, P.O. Box 968, Norfolk, VA 23501.

Enforcement of Recapturing Direct HOME Subsidy Funds

Each applicant, co-applicant and/or spouse is required to sign a “HOME Program
Application” and “Defined Rules & Restrictions of Borrowed HOME Program Funds” which
outlines the guidelines of the Principal Residence Requirement, Affordability Period,
Forgiveness Terms, Recapture Restrictions, Refinance Restrictions and Foreclosures -
both of these documents are Homebuyer Agreements used to enforce said guidelines.
Each borrower receiving Direct HOME Subsidy for down payment and closing costs
assistance will be required to sign a Home Investment Partnerships Program Promissory
Note and Deed of Trust on the Date of Settlement. The Home Investment Partnerships
Program Deed of Trust is recorded at the City of Norfolk Circuit Court as a second lien to
cover a Home Investment Partnership Promissory Note which contains language setting
forth the Principal Residence Requirement, Affordability Period, Forgiveness Terms,
Recapture Restrictions, Refinance Restrictions and Foreclosures.

Recaptured Direct HOME Subsidy Funds

Direct HOME Subsidy funds recaptured by NRHA in accordance with 92.254(a)(5)(ii) are
returned to the City of Norfolk to be deposited in the HOME Investment Trust Fund local
account, where the recaptured funds are retained for additional HOME-eligible activities.

Selected NRHA and city staff uses many opportunities to conduct outreach efforts with
the citizens of Norfolk. Participation with targeted businesses is encouraged which
demonstrates an investment in the community.

Marketing is carried out in support of both the First-time Homebuyer Assistance Program
and the Equity Secure Program (for homeowner rehabilitation) through the following
efforts:

e Information on the Homebuyer Assistance Program is distributed by mail and
across the websites of NRHA and the City of Norfolk. Program staff also
occasionally sponsors booths at trade shows and homebuyer related conferences.
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e The NRHA HOME Program staff, HomeNet Homeownership staff, and the city staff
from the Housing Office regularly host and attend Realtor and Lender workshops
to acquaint attendees with the Homebuyer Assistance program. This outreach
effort results in generated interest in the program and ultimately attracts
applicants who become homebuyers.

¢ The NRHA HomeNet Homeownership Center conducts VHDA-sponsored First-time
Homebuyer Education Classes on a monthly basis and also maintains a
Homebuyer Club for public housing residents and Section 8 Housing Choice
Voucher recipients who have made homeownership a personal goal.

e The Equity Secure program is marketed by mail, the NRHA website and through
occasional ads in the local newspaper. Brochures are occasionally distributed in
targeted neighborhoods on a door-to-door basis.

NRHA has implemented a comprehensive, integrated strategy to enhance business and
other economic opportunities for Section 3 certified, minority-owned and women-owned
business enterprises. It was developed to ensure that NRHA economic opportunities in
procurement are directed towards these target groups. Certain affirmative steps have
been adopted to maximize participation in HOME funded projects by these targeted
business enterprises and other small businesses. These affirmative steps are listed
below and constitute the NRHA Section 3 and Minority Outreach Procedures and
Requirements for the HOME Program. Consistent with Section 3 of the HUD Act of 1968
and Presidential Executive Orders 11625, 12138, and 12432, NRHA shall make efforts to
ensure that Section 3 certified, minority-owned, women-owned, labor surplus area
businesses, and individuals or firms located in or owned in substantial part by persons
residing in the area of an NRHA project are used whenever possible. Such efforts shall
include, but shall not be limited to the following:

e Include language in the NRHA Statement of Procurement Policy and contract
solicitations that encourage participation of Section 3, minority and women
business enterprises.

e Follow up with the target population to conduct intensive outreach and promote
awareness of contract and other economic opportunities.

e Encourage Section 3, minorities and women participation through direct
solicitation of bids or proposals.

e Conduct business development and capacity building workshops and trainings to
strengthen the competencies of these businesses to do business with NRHA.

e Divide total requirements, when economically feasible, into smaller tasks or
quantities to maximize inclusion of these businesses in our procurement and
contract award processes.

e Incorporate the Section 3 “X"” Factor in contract solicitations to encourage
participation and apply Section 3 preference.

e Establish delivery schedules that encourage participation of Section 3, minority
and women contractors and builders.

NRHA utilizes the services and outreach assistance of the Small Business Administration,
the Virginia Department of Minority Business Enterprise (DMBE), the National
Association of Women Business Owners (NAWBQ), the Department of Commerce, etc.
Ads may also be placed in The Guide to ensure intense outreach is extended to the
minority business community.
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Tenant Based Rental Assistance (TBRA) is an eligible activity under the HOME program.
TBRA is a rental subsidy program activity that helps low-income households afford
housing costs such as rent, utility costs, and security deposits. HOME funds are used
through the Homeless Action Response Team (HART) to provide TBRA activities such as
rental assistance, self-sufficiency, anti-displacement, homebuyer and security deposit
programs to promote decent, safe and affordable housing. The HART Program is
managed by the Department of Human Services.

Specific Homeless Prevention Elements

1. Sources of Funds—Identify the private and public resources that the jurisdiction
expects to receive during the next year to address homeless needs and to prevent
homelessness. These include the McKinney-Vento Homeless Assistance Act
programs, other special federal, state and local and private funds targeted to
homeless individuals and families with children, especially the chronically homeless,
the HUD formula programs, and any publicly-owned land or property. Please
describe, briefly, the jurisdiction’s plan for the investment and use of funds directed
toward homelessness.

The City of Norfolk works collaboratively on ending homelessness with the Norfolk
Homeless Consortium, the Southeastern Virginia Homeless Consortium (the recently
merged continuums of Norfolk, Chesapeake, and Western Tidewater), and the South
Hampton Roads Regional Taskforce to End Homelessness to end and prevent
homelessness. The majority of private funds that come into the system are raised
directly by the local non-profit providers to initiate new programs and match and/or
supplement programs that are partially provided with public funds. The City of Norfolk
does not actively pursue direct receipt of private funding with the exception of sponsors
and support for targeted initiatives, such as Project Homeless Connect. In this year the
City of Norfolk’s Office to End Homelessness will receive approximately $50,000 in a
combined private gift to the city and in-kind donations for several initiatives.

The City of Norfolk expects to receive and expend approximately $5 million to address
the needs of our community. These funds are brought into the community through the
McKinney-Vento Act Homeless Assistance Continuum of Care Program (directly to the
providers), the Substance Abuse and Mental Health Services Administration (SAMHSA)
federal Projects to Assist in the Transition from Homelessness (PATH), Emergency
Solutions Grant (ESG), Community Development Block Grant (CDBG), and Home
Investment Partnership (HOME) Entitlement Programs.

New accomplishments this year with these federal funds is the implementation of
Central Intake through the Norfolk Street Outreach Partnership and an investment in the
Regional Efficiency Supportive Housing Program (formerly known as SRO) to develop the
region’s 5™ building, which will be located in Norfolk.

The City of Norfolk continues to provide and develop comprehensive services and
assistance to prevent and end homelessness. The following funding sources are
projected for the upcoming year:

Funding Source \ Amount
McKinney-Vento Homeless Assistance Continuum of Care 3,267,724
Emergency Solutions Grant 408,550
Community Development Block Grant 208,323
HOME Entitlement Program 360,000
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Funding Source \ Amount
HOME Program Re-Programming Funds 323,322
Projects for Assistance in Transition from Homelessness 105,000
City of Norfolk General Funds - Housing First 150,000
City of Norfolk General Funds - Human Services Grants 520,300

Private foundation grants and donations to the Cit 50,000
Totals | $5,393,219

Note: The total in the chart includes entitlement funding and re-programming funds.
Totals represent an approximate amount until final award notification has been received.

1. Community Development Block Grant (CDBG Entitlement): The city will use
CDBG funds for capital improvements and services to enhance, expand, and support
new and existing programs that are effective in ending and preventing homelessness
and address an unmet need. Total proposed CDBG funds totaling $208,323 will
support various programs that will provide short term emergency and stabilization
assistance, services in homeless and prevention programs, and resources to support
the services in programs that provide housing to persons exiting homelessness.

2. HOME Investment Partnerships Program (HOME Entitlement): HOME funds

totaling $360,000 are proposed to develop single room occupancy apartments for the
homeless population and provide for Tenant Based Rental Assistance (TBRA)
program to implement new housing assistance vouchers for persons with disabilities
who are homeless or are ready to graduate from permanent supportive housing
programs, but need housing assistance to transition to market housing or wait for a
Section 8 voucher.

3. Emergency Solutions Grant Program (ESG Entitlement): ESG funds totaling
$408,550 are proposed to be allocated for homeless shelter services and operations,
homeless prevention and rapid re-housing activities, a street outreach program and
an allocation to assist organizations with registration fees who participate with
collecting and entering data into the Homeless Management Information System
(HMIS).

4. HUD Continuum of Care Homeless Assistance Grants: The City of Norfolk
anticipates receiving approximately $3 million dollars allocation for the Continuum of
Care (CoC) program. CoC funds an annual allocation to support programs aimed at
tackling homelessness in the city. The current award renewed existing programs
that expand the city’s ability to provide permanent supportive housing units
specifically for the chronic homeless population.

The local providers will also receive support directly from state and federal sources to
provide assistance. These sources include, but are not limited to Temporary Assistance
to Needy Families, Family Stabilization Program, Homeless Intervention Program, Health
Care for the Homeless, and the Veterans Administration (VASH) Program.

The Norfolk Community Services Board (CSB) provides direct assistance to primarily
mentally disabled, substance abuse population experiencing or at imminent risk of
homelessness through a direct general support program, utilizing city funds and state
block grant funding. The City also provides for the Office to End Homelessness to ensure
policy, planning, initiative development, technical assistance and coordination with local
and regional partners. In FY 2012, the City of Norfolk joined the National 100,000
Homes for 100,000 Homeless Americans Campaign to provide a renewed vehicle to
garner additional support from foundations and the private sector in ending homeless for
our most vulnerable single adults and families with children experiencing homelessness
in Norfolk.
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Homelessness - The jurisdiction must describe its one-year goals for reducing
and ending homelessness through:

a. Reaching out to homeless persons (especially unsheltered persons) and assessing
their individual needs

In FY 2013, Norfolk will launch the Norfolk Street Outreach Partnership. This partnership
is a team of outreach staff from primarily three organizations that will work as a
collaborative under the guidance of the Office to End Homelessness. The city is funding a
street outreach and rapid re-housing specialist through the ESG program as a new
position (to be hired). This position will work primarily with the 2 staff from the Norfolk
Community Services Board’s Projects for Assistance in Transition from Homelessness
and the 5 staff from the Virginia Supportive Housing’s Housing First - My Own Place
Program in providing outreach in Norfolk.

Their work as a collaborative team will officially begin with the 100,000 Homes for
100,000 Homeless American’s Registry Week project April 2012. This will begin the
effort to ensure that every person on the streets of Norfolk has contact with an outreach
worker to begin to assess their needs, connect them to resources, and manage their
plan to end homelessness. This activity will build in coverage over a two year period as
we garner additional resources for this activity. This team will also work with emergency
shelter staff to assist their guests in plan development and system integration.

Families with children who are identified on the streets are directly referred to the
Homeless Assistance and Response Team at Norfolk’s Department of Human Services.
As a component of the Family Central Intake System, they have the capacity to go
directly to the family as they are encountered. Families with children who are on the
streets are immediately sheltered and case plans activated. This system has been intact
since 2005 and is highly responsive. In 2012, the community also developed the Family
Hotline, which is a semi-regional number for families to call in case of crisis and provides
a single number to call for Central Intake for Families. The Family Hotline is managed by
ForKids, Inc. with city and private support.

b. The jurisdiction must describe its one-year goals for reducing and ending
homelessness through addressing the emergency shelter and transitional needs
of homeless persons.

Although no community typically has enough emergency shelter and transitional housing
beds to meet the need, Norfolk has an array of beds for families and single adults.
Norfolk does not intend to increase the number of emergency shelter beds, but is
focusing additional resources in rapid re-housing programs to reduce the need for
emergency shelter and the time singles and families spend in shelter.
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In addition, the City of Norfolk is enhancing the TBRA Moving On program to insert
short-term (6-12 months) rental assistance for families and single adults who are ready
to exit homelessness, but are in need of transitional assistance to give them time to
stabilize. These rental assistance “vouchers” will be accessed by case managers in the
community who can provide the “Streets to Home” services to support their clients in
the transition. This means they must be able to provide assistance in preparing the
household for housing as well as the housing stabilization supports following them into
housing.

c. The jurisdiction must describe its one-year goals for reducing and ending
homelessness through helping homeless persons (especially chronically homeless
individuals and families, families with children, veterans and their families, and
unaccompanied youth) make the transition to permanent housing and
independent living including shortening the period of time that individuals and
families experience homelessness.

Chronic Homelessness: Norfolk has an extensive history over the past 5 years of
immediately helping persons experiencing homelessness — end their homelessness - to
the extent that resources are available for the affordable and/or supportive housing that
the need is to stabilize. In FY 2013, Norfolk will have 10 additional Housing First - My
Own Place units and have re-activated 4 units in April 2012 for this purpose. In
December 2012, Norfolk will have 6 new units in the Regional Efficiency Housing
development, Heron’s Landing Apartments, which will have a priority for chronic
homelessness for two of these units. Chronically homeless families are served through
the Permanent Supportive Housing and Transitional Housing Program. The community
continues to work on resource development to increase the availability of affordable
housing and support services for chronically homeless families.

Veterans (Singles and Families): Norfolk, through an initiative of the Virginia
Coalition to End Homelessness is working with the Veterans Administration (VA) to more
effectively identify those most vulnerable veteran families and singles for the Veteran’s
Affairs Supportive Housing (VASH) Program. As a start, the VASH program has
allocated 3 of their new VASH vouchers to the 100,000 Homes Campaign. Veteran
singles or families who are identified during this activity in April 2012 will be targeted for
this program. The Office to End Homelessness will continue discussions and program
collaboration with the VA to work through a system that incorporates VASH into our
Central Intake program for families and the Norfolk Street Outreach Partnership. The
City of Norfolk also has strong ties to the Disabled Veterans Chapter 4 Program in
coordinating services to end homelessness for disabled veteran families. A collaboration
of providers has applied for the Supportive Services for Veteran Families (SSVF) grant
this year and if awarded, will provide significantly enhanced services in this area.

Families with Children: Norfolk Central Intake, Homeless Assistance Response Team,
ForKids, Inc., the Dwelling Place, the YWCA of South Hampton Roads, and the Union
Mission are strong collaborators in addressing the needs of homeless families. The city
had tremendous success with the Homeless Prevention and Rapid Re-Housing Program
(HPRP); and is targeting the maximum amount of funds available to insert rapid re-
housing assistance back into the system. The HART team also has a cadre of case
managers and benefits workers, that in conjunction with in-home case management
from 2 non-profits provides a continuum of support. To move forward, the city continues
to work towards identifying ways to increase the availability for affordable housing and
support to provide case management for families to expedite and secure their housing.
The HART team has also recently integrated employment supports into their team to
enhance their success.
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Youth: Norfolk is part of a regional partnership undertaken by the South Hampton
Roads Taskforce to End Homelessness to address the development of housing programs
for homeless youth. Norfolk is also served by the Homeless and Runaway Youth Program
at Seton Youth Shelter, funded by the U.S. Department of Health and Human Services.
Norfolk’s Department of Human Services (DHS) has a strong transitional youth program,
focusing on preparing system-connected youth to the resources and skills they need to
exit the system into stable living situations. Norfolk’s Public School system also has a
homeless student liaison to coordinate services for youth, including those disconnected.
Programs for youth are in need of development and enhancement, a focus that the
regional partnership continues to work towards addressing.

d. The jurisdiction must describe its one-year goals for reducing and ending
homelessness through facilitating access for homeless individuals and families to
affordable housing units and preventing individuals and families who were
recently homeless from becoming homeless again,

Affordable housing remains a challenge for Norfolk as with many other communities in
the country, there is not nearly the stock or the funding to provide for the majority of
those who qualify. Most solutions in Norfolk for increasing affordability are dependent on
the funding available to support the Housing Choice Voucher Program and public
housing. The privately managed affordable housing communities in Norfolk have
extensive waiting lists as does Public Housing and Housing Choice Voucher Program.
There are few units in these developments that are 1 bedroom, so individuals are slow
to be served in them. Norfolk does have an extensive stock of elderly-only affordable
housing that does not meet the need, but provides significant investment in addressing
the need.

Virginia is working to establish a Housing Trust Fund that will hopefully be able to
provide additional opportunities for the development of affordable housing communities
for persons exiting homelessness. In the interim, for FY 2013, the City of Norfolk has
increased the funding through HOME for tenant-based rental assistance for exiting
families from homelessness, targeting Emergency Solutions Grant for rapid re-housing
and homeless prevention, and leveraging city and pass-through funds from the state
and federal government for these forms of assistance.

Norfolk has a solid point of entry for prevention services for families through the Central
Intake Families Crisis Line and through DHS’s Homeless Action Response Team (HART).
This is the largest point of entry, although several community-based organizations
provide some limited assistance outside of the homelessness network. With the
development of the Norfolk Street Outreach Partnership, single adults will be provided
better access to exiting homelessness resources. Prevention assistance for single adults
remains primarily through the Homeless Intervention Program utilizing state and local
funds. There also is some access for prevention through HART.

Work will continue through this year to identify methods of increasing access prevention,
rapid re-housing, and affordable housing as a sustainable resource for families and
singles.

e. The jurisdiction must describe its one-year goals for reducing and ending
homelessness through helping low-income individuals and families avoid
becoming homeless, especially low-income individuals and families who are:

- Being discharged from publicly funded institutions and systems of care,
such as health care facilities, mental health facilities, foster care and other
youth facilities and corrections programs and institutions, or
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Homelessness prevention is a critical component to the system, especially the
prevention of homelessness as a result of institutionalization, inpatient care,
incarceration, and aging out of care systems. Currently, the City of Norfolk is moving
the Norfolk Community Services Board under the City’s umbrella. By making this move,
the city can more comprehensively and collaboratively work across systems to deliver
comprehensive planning with Human Services, Community Services Board, Public
Schools, and institutions. In general, Norfolk has targeted several sources, including
Emergency Solutions Grant funds to prevention activities to increase the availability of
assistance to prevent homelessness.

- Receiving assistance from public and private agencies that address housing,
health, social services, employment, education, or youth needs.

The integration of the Norfolk Community Services Board into the city system in this
year will help to facilitate cross departmental integration of services to families and
individuals who are receiving services from Department of Human Services, the Office to
End Homelessness, and the Norfolk Community Services Board. These three systems
have strong partnerships with private, non-profit, and faith-based organizations that
provide services. Norfolk had a good history of coordinating services and referrals
between services organizations, but the work of the stimulus program helped to enhance
these linkages system-wide.

2. The jurisdiction must specify the activities it plans to undertake during the program
year to address the housing and supportive service needs identified in accordance
with §91.215(e) with respect to of persons who are not homeless (elderly, frail
elderly, persons with disabilities, persons with HIV/AIDS, persons with alcohol or
other substance abuse problems) but who have other special needs.

Throughout the city, there are individuals in various areas who are not homeless but
have specific needs and require special attention due to their current or prospective
service needs. These individuals include: elderly, frail elderly, persons with severe
mental illness, victims of domestic violence, developmentally disabled, physically
disabled, substance abusers, and persons with HIV/AIDS.

The City of Norfolk is aware of the needs of special populations and is committed to
supporting initiatives which target these populations. As part of its strategy, the city is
committed to providing assistance to transitional housing programs and related services
offered through local non-profit organizations. These housing programs provide shelter
and support services to low-income households, who also have health issues, substance
abuse and/or mental health concerns, are victims of domestic violence or are physically
or developmentally disabled. Based on needs identified throughout the community, over
the next fiscal year, the City of Norfolk will focus on addressing the needs of People
Living with HIV/AIDS (PLWHA) and the elderly and disabled individuals. Projects
planned for funding in FY 2013 are identified in the table below. Further, throughout FY
2013, the city will continue to collaborate with other city departments and non-profit
agencies to create new and expand existing programs to improve the physical and social
environment for the elderly and disabled populations.

3. Chronic Homelessness - The jurisdiction must describe the specific planned action
steps it will take over the next year aimed at eliminating chronic homelessness.
Again, please identify barriers to achieving this.
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Both the Blueprint and the Continuum of Care plan include specific action steps to end
chronic homelessness which include:

1. Expansion of the My Own Place project, which will add 10 units in Norfolk in
2012;

2. Development of additional regional SROs - Efficiency Supportive Housing,
Heron’s Landing will open in Chesapeake, opening up 6 additional units for
Norfolk in December 2012. Norfolk began planning and funding strategies for
Norfolk Regional Apartments which will be Norfolk’'s second single room
occupancy (SRO) facility to be developed for an expected 2014 opening, adding
an estimated 30 units for chronically homeless.

3. Development of a residential substance abuse treatment facility to serve
chronically homeless individuals. This continues to be an ongoing goal, targeted
for 2013.

4. Norfolk Street Outreach Partnership in combination with the 100,000 Homes
Campaign will redesign Norfolk’s approach to addressing chronic homelessness -
providing structured and coordinated full-coverage outreach in the city, providing
housing acquisition planning for persons encountered, and addressing their
service needs.

Barriers to achieving these goals are primarily:

e Availability of funding for Housing Choice Vouchers - or similar voucher funding;
and

e Funding for supportive services in housing.

During the FY 2013 program year, the city will continue to meet its’ Consolidated Plan
goals and priorities by funding projects, through various funding sources, that support
the chronic homeless and special needs households and promote job creation and
training. Each of these agencies offers some level of supportive services to program
participants. Services range from outreach, locating suitable housing and support
services, life skills coaching, job skill development all of which are intended to promote a
suitable living environment and promote self-sufficiency to prevent individuals of future
poverty and homelessness. Programs planned to help alleviate or reduce homelessness
for FY 2013 are identified in the table below:

FY 2013 Programs For

Ending Homelessness and Chronic Homelessness
Organization Program CDBG | HOME | ESG | Amount
Barrett Haven Life Skills Coach Program v 9185
Transitional Home !
City Department of Homeless Action Response Team v 120.506
Human Services - HART (formerly Rapid Exit) !
Ecumenical Family The Dwelling Place v 55,000
Shelter
ForKids, Inc. Haven House Program 4 55,000
St. Columba Ecumenical Day Center Program v 30.000
Ministries !
St. Columb_a E_cumenical Homeless Advocate & Day Center v 12 525
Ministries Program !
St. Colun’_1b_a E_cumenical Next Step Transitional Housing 20.875
Ministries Program !
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FY 2013 Programs For
Ending Homelessness and Chronic Homelessness

Organization Program CDBG | HOME | ESG | Amount
The Planning Council, Inc. Continuum of Care Program 4 35,905
The Planning Council, Inc. ShelterLink Program v 10,521
The Salvation Army Hope Day Center Vv 70,975
The Salvation Army Hope Day Center v 34,000
Virginia Supportive Housing Norfolk Regional Apts. v 360.000
Virginia Supportive Housing Norfolk Regional Apts v 110.416
YWCA of South Hampton Women In Crisis Program v 37.000
Roads !

TOTAL | 961,908

4. Homelessness Prevention-The jurisdiction must describe its planned action steps
over the next year to address the individual and families with children at imminent
risk of becoming homeless.

The Blueprint includes implementation of a central intake and rapid exit initiative
modeled on the State of Minnesota’s, Hennepin County’s successful programs. These
elements were implemented in 2007. All families who are homeless or at risk of
homelessness are directed to the central intake team, HART, which received 4,567
requests for help in calendar 2007. The city expects to serve a similar number of
families with prevention services during FY 2013 and are further enhancing the program
through private foundation grants and regional partnerships.

5. Discharge Coordination Policy-Explain planned activities to implement a cohesive,
community-wide Discharge Coordination Policy, and how, in the coming year, the
community will move toward such a policy.

The Discharge Coordination Policy chart is provided on the next page.
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Publicly Funded

Formal

Institution(s) or System(s) N Initial Protocol in Protocol Formal Protocol
of Care in CoC Discussion Development Finalized Implemented
Geographic Area
Foster Care L] L] L] L] X
Health Care X [ ] [ ] [ ] [ ]
Mental Health [ ] [ ] [ ] [ ] X
Corrections [ ] [ ] [ ] [ ] X

Foster Care:

The Norfolk’'s Department of Human Services (DHS) has adopted policy that requires the department to
develop an independent living plan for all children 16 and older, known as the Daniel Memorial
Transitional Plan, and to provide housing assistance as needed, such as purchasing furnishings and
household items or payment of security deposits for apartments. The Daniel Memorial Transitional Plan
addresses opportunities for learning and practicing independent living skills, living options and financial
planning, obtaining critical documents (i.e. birth certificates, social security cards and selective service
cards for the boys), assessment of medical needs, and psychological and counseling needs and the
ability to access these services once out of care.

NDHS also develops a generic transitional plan with all 14 and 15 year olds in foster care that includes
educational status and the child’s perception of their functioning level and addresses their career goals.
These plans have been created to ensure that children discharged from foster care are not discharged to
McKinney-Vento funded programs.

Health Care:

The Veterans Affairs (VA) Medical Center is the only publicly funded healthcare institution in the Norfolk
Continuum of Care and does not have a written discharge policy. The VA Medical Center works
extensively with patients to ensure that they are not discharged into homelessness; however, there is no
formal policy or protocol. Park Place Medical Center administers the federally funded Healthcare for the
Homeless program; however, they do not have inpatient beds and do not discharge patients so a
discharge policy is not necessary.

Mental Health:

Each year the Virginia Department of Behavioral Health and Developmental Services (DBHDS), in
coordination with the local Community Services Boards (CSBs) develop a Performance Contract that
allows the state to provide funding to the CSBs. The Performance Contract identifies the CSBs as
responsible for developing discharge plans for persons being treated at state facilities and specifically
states that individuals may not be discharged to homeless facilities or to the streets. The CSBs must
identify appropriate living arrangements for these consumers, and appropriate living arrangements do not
include HUD McKinney-Vento funded programs.

Corrections:

The State Department of Corrections (DOC) issued protocols in 2005 to specifically include housing
needs in discharge plans. DOC directs inmates to the Probation and Parole District from which they
were sentenced upon release to assist with housing needs. The District then uses any available local
resource or a contract Community Residential Program (halfway house) if the inmate meets admission
criteria. Districts have some strictly limited emergency assistance funds for those that do not meet
admission criteria.

In 2007, the City of Norfolk entered into a Reentry Pilot coordinated by the Virginia Policy Academy on
Reentry. This pilot program is not HUD McKinney-Vento funded. This pilot targets all ex-offenders
released from the Greensville and Fluvanna State Correctional facilities and provides them with
assessments, employment, and housing counseling. Ex-offenders are not discharged to McKinney
Vento funded agencies. The pilot program has enrolled over 17 people to date, 15 of whom voluntarily
engaged with various pilot services (only 2 declined), and 6 have already secured employment through
the project.
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ESG 91.220(DH(4

1. The jurisdiction must describe its written standards for providing ESG
assistance. The minimum requirements regarding these standards are set
forth in 24 CFR 576.400(e) (1) or and (e)(3).

Program Year 2 Action Plan ESG response:
ESG Written Standards
1. Introduction

The City of Norfolk (City) Office of Budget and Grants Management has developed the
following standards for providing assistance with Emergency Solutions Grants (ESG)
funds as required by 24 CFR 576.400 (e). These are initial standards that have been
created in coordination with the City of Norfolk’s Continuum of Care which includes
connected Hampton Roads areas such as Virginia Beach, Portsmouth, and Chesapeake.

These standards represent goals for providing services for the community and the entire
continuum, though the city expects that the standards will become more expansive as
the city gains more experience with and collects more data from services provided with
the Emergency Solutions Grants Program. These standards are in accordance wit the
interim rule for the Emergency Solutions Grants Program released by the U.S.
Department of Housing and urban Development on December 4, 2011 and the final rule
for the definition of homelessness also released by the U.S. Department of Housing and
Urban Development on December 4, 2011.

As noted by HUD, the development of comprehensive, coordinated, and effective policies
and procedures is a process that takes a substantial amount of time and thought.
Consequently, the city has established initial standards for ESG and will continue to
develop and refine these standards in the Annual Action Plan as the city and Continuum
of Care adapt and further develop strategies for targeting resources, and as new best
practices are established. The city will ensure that the following written standards
required by HUD in the Interim Rule 575.400 Subpart E(e)2 are maintained or
developed if needed to govern the new activity.

Written Standards will include:

e Standard policies and procedures for evaluating individuals’ and families’
eligibility for assistance under ESG;

e Policies and procedures for admission, diversion, referral, and discharge by
emergency shelters assisted under ESG, including standards regarding length of
stay, if any, and safeguards to meet the safety and shelter needs of special
populations, e.g., victims of domestic violence, dating violence, sexual assault,
and stalking and individuals and families who have the highest barriers to
housing and are likely to be homeless the longest;

e Policies and procedures for assessing, prioritizing, and reassessing individuals’
and families’ needs for essential services related to emergency shelter;

e Policies and procedures for coordination among emergency shelter providers,
essential services providers, homelessness prevention, and rapid re-housing
assistance providers; other homeless assistance providers; and mainstream
service and housing providers (see § 576.400(b) and (c) for a list of programs
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with which ESG-funded activities must be coordinated and integrated to the
maximum extent practicable);

e Policies and procedures for determining and prioritizing which eligible families and
individuals will receive homelessness prevention assistance and which eligible
families and individuals will receive rapid re-housing assistance;

e Standards for determining what percentage or amount of rent and utilities costs
each program participant must pay while receiving homelessness prevention or
rapid re-housing assistance;

e Standards for determining how long a particular program participant will be
provided with rental assistance and whether and how the amount of that
assistance will be adjusted over time; and

e Standards for determining the type, amount, and duration of housing stabilization
and/or relocation services to provide to a program participant, including the
limits, if any, on the homelessness prevention or rapid re-housing assistance that
each program participant may receive, such as the maximum amount of
assistance, maximum number of months the program participant received
assistance; or the maximum number of times the program participant may
receive assistance.

The City of Norfolk has developed its ESG written standards based upon standards
established under its Homeless Prevention and Rapid Re-Housing Program (HPRP).

The city has proposed to work with the CoC to develop common forms, recordkeeping
policies, and evaluation tools in order to:

a. Enhance compliance amongst all HUD homeless funding streams;
b. Facilitate audits of ESG/ CoC funded programs; and
c. Provide common outcome data and measureable results.

ESG standards have been scaled down in comparison to HPRP since ESG funding is
significantly less than HPRP and requires greater targeting of homeless populations and
services. These standards are not static and will be changed to address the current
conditions of our community. It will be imperative for the city and CoC partners to work
together to establish policies, develop creative programming and pursue funding sources
that will address the needs to transition populations from vulnerability to self sufficiency.

Individuals and families may access ESG funding through one of the five below methods
and the city is in partnership with a local provider has implemented a Central Call-In
Line for targeting referrals to one of the five below coordinated front door
methodologies:

1. By calling the Norfolk’s Department of Human Services HART Program to be
directly assisted or referred to the designated housing support service provider;

2. By calling The Planning Council to be directly assisted or referred to the
designated housing support service provider; and

3. By making an appointment with a case manager at the city’s designated housing
support service provider;

4. By receiving a referral to the city’s designated housing support service provider
from an emergency shelter, transitional living program, or other CoC participating
agency service persons residing in the City of Norfolk; or
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5. Through outreach services provided by the Norfolk Street Outreach Partnership.

The housing support service provider will complete a pre-screening form with the client.
If potential eligibility is established, then the case manager will determine if the client
has accessed mainstream benefits, particularly public assistance benefits. Clients who
have not accessed these benefits will be assisted with applying for eligible benefits as
part of the process and these benefits will be assessed in the determination of the
provision of ESG assistance. Upon meeting with the case manager, clients will be
required to complete a comprehensive client intake form, bring proof of benefits
documentation, and other supporting documentation (i.e., income, lease, eviction
notices, etc.) to verify housing status and client eligibility. For those who need
assistance with this, staff will assist this process. A common client intake form is
already in existence but will be further tailored to provide improved flow in the system.
It will be further developed in coordination with the CoC.

The initial screening will determine:

1. If the combined household income is below 30% AMI and if the household has
assets that exceed the program asset limit;

If the household’s living situation qualifies as either literally homeless or at imminent
risk of homelessness;

2. If households that qualify as at-risk of homelessness have one or more additional
risk factors which make shelter entry more likely if not assisted. These factors
include persons with eviction notices, living currently in a place in which they do
not hold a lease, such as doubled up with family or friends, in a hotel/motel or in
an institutional environment.

The initial screening also collects certain basic demographic information on the
household (HMIS universal data elements) and is used to help qualify the household for
other services and to gather information on those seeking assistance for analysis and
program refinement.

Households determined initially eligible will receive a full assessment of housing barriers
and household resources. Households may be screened out at this point if:

1. The household appears to have other resources and/or housing opportunities that
it can access to avoid homelessness; and/or

2. The household has very high or multiple barriers to re-housing and can be
referred to another program that would better suit client’s housing situation over
the long-term.

All ESG Subrecipients will be provided a set of written minimum standards in their
Agreement with the city that include, but are not limited to the following:

e Must follow the new definition of homelessness, and serve only those meeting
the definition of homeless;

e Program only allowed to serve those currently on the street or in emergency
shelters;

e Must follow HUD Income Criteria for the program (below 30% AMI);

e Clients should pay no more than 30% of their income towards their rent while in
the program;
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e Must meet with clients receiving assistance at least once per month;

e Must re-evaluate for continued assistance;

¢ No more than 24 months of assistance can be provided. Assistance should be
determined by the case manager each month;

e Require participation in the HMIS;

¢ Housing Case Management must be focused to include:

v Monthly Case Management for re-evaluation of the need and level of
services;

Follow-up for clients exiting the program;

Limits on the of financial assistance awarded to a client/household ;
Programs to provide shallow subsidies;

Implementation of Housing First Model;

Coordination with mainstream resources (i.e. TANF, Medicaid, Social Security
through SOAR, VA (SSVF and HUD-VASH), etc.

AN NN

The organization(s) selected to administer the city’s Rapid Re-Housing Program is
expected to further develop written standards governing:

Selection policies;

Case management policies;

Method of determining assistance levels;
Method of determining terms of assistance;
Follow-up policies and protocols; and
Administrative policies.

Standard policies and procedures for evaluating individuals’ and families
‘eligibility for assistance under ESG.

Individuals and families may access ESG funding through one of the five below methods
and the City of Norfolk in partnership with a local provider has implemented a Central
Call-In Line for targeting referrals to one of the five below coordinated front door
methodologies:

1. By calling the Norfolk’s Department of Human Services HART Program to be
directly assisted or referred to the designated housing support service provider;

2. By calling The Planning Council to be directly assisted or referred to the
designated housing support service provider; and

3. By making an appointment with a case manager at the city’s designated housing
support service provider;

4. By receiving a referral to the city’s designated housing support service provider
from an emergency shelter, transitional living program, or other CoC
participating agency service persons residing in the City of Norfolk; or

5. Through outreach services provided by the Norfolk Outreach Partnership.

The housing support service provider will complete a pre-screening form with the client.
If potential eligibility is established, then the case manager will determine if the client
has accessed mainstream benefits, particularly public assistance benefits. Clients who
have not accessed these benefits will be assisted with applying for eligible benefits as
part of the process and these benefits assessed in the determination of the provision of
ESG assistance. Upon meeting with the case manager, clients will be required to
complete a comprehensive client intake form, bring proof of benefits documentation, and
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other supporting documentation (i.e., income, lease, eviction notices, etc.) to verify
housing status and client eligibility. For those who need assistance with this, the staff
will assist with this process. A common client intake form is already in existence but will
be further tailored to provide improved flow in the system. It will be further developed in
coordination with the CoC.

The initial screening will determine:

1. If the combined household income is below 30% AMI and if the household has
assets that exceed the program asset limit;

2. If the household’s living situation qualifies as either literally homeless or at
imminent risk of homelessness;

3. If households that qualify as at-risk of homelessness have one or more
additional risk factors which make shelter entry more likely if not assisted.
These factors include persons with eviction notices, living currently in a place in
which they do not hold a lease, such as doubled up with family or friends, in a
hotel/motel or in an institutional environment.

The initial screening also collects certain basic demographic information on the
household (HMIS universal data elements) and is used to help qualify the household for
other services and to gather information on those seeking assistance for analysis and
program refinement. Households determined initially eligible will receive a full
assessment of housing barriers and household resources. Households may be screened
out at this point if:

1. The household appears to have other resources and/or housing opportunities that
it can access to avoid homelessness;

2. The household has very high or multiple barriers to re-housing and can be
referred to another program that would better suit client’s housing situation over
the long-term.

Policies and procedures for coordination among emergency shelter providers,
essential service providers, homelessness prevention and rapid re-housing
assistance providers, other homeless assistance providers, and mainstream
service and housing providers.

1. The primary agency for implementation of the ESG program will begin with the
City of Norfolk Office to End Homelessness, Norfolk’s Department of Human
Services, and The Planning Council (CoC) through its Norfolk Homeless
Consortium. The Consortium meets monthly and has a diverse membership of
housing service providers, support service providers, government agencies, and
private/ public organizations. The Consortium also hosts guest speakers to
discuss new initiatives or to address concerns raised by the CoC. The CoC also
has subcommittees to bring forth such initiatives such as drafting policies, forms
and evaluation tools for review and approval by the Norfolk Homeless
Consortium. The Office to End Homelessness along with the CoC will be further
consulted to identify later annual ESG funding priorities, recommend programs
that meet funding priorities, and participate in audits to help evaluate ESG
agency performance.

2. The city’s designated housing services providers will coordinate with referral
agencies such as the Office to End Homelessness, the United Way, area homeless
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shelters, and The Planning Council which links clients in need of housing
assistance to other services and shelters.

3. The city will maintain its working relationship with Norfolk’s Department of
Human Services. This agency provides a major mainstream benefit resource for
long-term housing stability.

4. The city’s designated housing service providers will continue to have strong
knowledge and working relationship with social service agencies, employment
centers, shelter providers and supportive service programs (i.e., food pantries,
transportation, health care, medical, daycare, legal, credit counseling, etc.).

The designated housing service providers will continue to develop a strong knowledge
and working relationship with other agencies targeting housing services for homeless
families and low-income families including but not limited to Shelter Plus Care programs,
Supportive Housing programs, Homeless Housing and Assistance programs, Veterans
Assistance and Low Income Housing Tax Credit programs, Community Housing
Development Organizations and Section 8 programs.

Policies and procedures for determining and prioritizing which eligible
individuals will receive Standards for coordinating, targeting and providing
essential services related to street outreach include:

Street Qutreach

Eligible clients for Street Outreach are individuals who are unsheltered individuals and
families and who qualify under paragraph (1)(i) of the definition of “homeless” under 24
CFR 576.2.

1. Engagement involves activities to locate, identify, and build relationships with
unsheltered homeless people for the purposes of providing immediate support,
intervention, and connections with homeless assistance programs and/or mainstream
social services and housing programs. Program staff will provide literal outreach
services in the community at least 60% of the time under this activity and will
coordinate outreach services with other members of the Norfolk Street Outreach
Partnership. Case managers must maintain documentation that demonstrates they
connected and engaged the homeless client with conducting an initial assessment of
client’s needs and eligibility, crisis counseling, able to assess if any urgent physical
needs are needed, and provide with referrals to mainstream programs. Street
Outreach objectives includes:

1. Locating, identifying and building relationships with unsheltered homeless
people in providing immediate support with homeless assistance programs.

2. Providing homeless individuals with access to mainstream social services and
housing programs.

3. Targeting and reaching as many homeless persons as possible; and

Providing emergency shelter/motel vouchers where needed, while also
maximizing case management services to provide stable housing.

2. Case Management is assessing housing and service needs, and arranging,
coordinating and monitoring the delivery of individualized services to the homeless
individuals. Case managers are required to use a centralized or coordinated
assessment system in documenting the number of homeless individuals/ families
served. Case managers must conduct an initial evaluation and verify and document
eligibility, provide necessary counseling services based on initial evaluation as well as
coordinate and inform the homeless individuals/ families with mainstream services
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such as obtaining Federal, state and local benefits and indentifying housing programs
that the client may be eligible. Case managers will upon client(s) assessment
develop an individualized housing and/or service plan and be responsible for
monitoring and evaluating the homeless individual/families progress to exiting the
program.

The city established the following priority populations of Street Outreach clients. These
priorities have been established because the population is deemed to have a higher
probability of being successfully served, there is a clear systems delivery gap for a
particular population and it will enhance the continuum’s goal of identifying homeless
individuals to providing immediate support with homeless assistance programs. Again it
should be noted that these priorities are not meant to preclude other eligible individuals
from receiving assistance but ensure that those homeless individuals /families living on
the streets are provided services.

e Individual or family living on the streets;
e Unaccompanied youth under age 18;

e Individual or family fleeting domestic violence and no other support systems
are available to help end their homelessness.

Policies and procedures for determining and prioritizing which eligible families
and individuals will receive homelessness prevention assistance and which
eligible families and individuals will receive rapid re-housing assistance.

The City of Norfolk understands that the key to the success of any program is a
screening and assessment process, which thoroughly explores the
individuals/households situation and pinpoints their unique housing and service needs.

Case workers are responsible for screening and assessing the low-income housing and
family needs. Based on the assessment, individuals/households are referred to housing
and services most appropriate to their situations. Under the Homeless Prevention
Assistance and Rapid Re-Housing, funds will be available to persons below 30% of Area
Median Income (AMI), and are homeless or at risk of becoming homeless. These funds
can be used to prevent individuals/households from becoming homeless and/or regain
stability in current housing or other permanent housing. Rapid re-housing funding will
be available to those who are literally homeless to ultimately move into permanent
housing and achieve stability.

Homeless Prevention

Eligible clients for homeless prevention services are individuals or families meeting
the definition of at-risk of homelessness under 24 CFR 576.2 with household incomes
below 30% AMI of HUD’s annual-income limits. Clients receiving homeless
prevention assistance must demonstrate that they have no other persons or support
systems to help them with maintaining their current home, or prevent them from
street homelessness or entering a shelter. Case managers must maintain
documentation that demonstrates they connected the client with other mainstream
programs to help client sustain permanent housing. Clients receiving more than one
month of financial assistance must develop an individual service plan (ISP) in
consultation with the case manager. The case manager must maintain
documentation of efforts to help obtain employment and/or employment readiness
training for persons in household who are able to enter the workforce.
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The city has established the following priority populations of homeless prevention
clients. These priorities have been established because the population is deemed to
have a higher probability of being successfully served, or there is a clear systems
delivery gap for a particular population group. It should be noted that these
priorities are not meant to preclude other eligible persons from receiving assistance.

The city has established the following priority populations of homeless prevention
clients. These priorities have been established because the population is deemed to
have a higher probability of being successfully served, or there is a clear systems
delivery gap for a particular population group. It should be noted that these
priorities are not meant to preclude other eligible persons from receiving assistance.

e Unaccompanied youth under age 18;

e Client has a written eviction notice from landlord or family/ friend stating client
must vacate premises within 21 days from the date of application for assistance,
no subsequent residence has been identified, and no other support systems are
available to help client avoid homelessness;

e Client is living in a hotel or motel that is self paid and has a lease with a move in
date within 30 days from the date of the application for assistance.

Rapid Re-Housing

Eligible clients for rapid re-housing are individuals or families meeting the definition
of homelessness under 24 CFR 576.2. In order to ensure ESG funds are the most
appropriate source of funding, case managers must document client’s readiness to
reside in permanent housing (low demand for housing support services). Clients
approved for rapid re-housing services must find a unit that meets rent
reasonableness standard and has been inspected for Housing Quality Standards by
either the Norfolk Housing Broker Team or has a Certificate of Compliance from the
City of Norfolk’'s Codes Department within 60 days of client’s approval date for
services. Clients receiving more than one month of financial assistance must
develop an individual service plan (ISP) in consultation with the case manager. The
case manager must maintain documentation of efforts to help obtain employment
and/or employment readiness training for persons in household who are able to
enter the workforce. Case managers are also required to assist persons with
disabling conditions with applications for disability-related benefits, either directly or
through referral to a benefits specialist. Norfolk has a strong SSI/SSDI Outreach
Access, and Recovery Program that is working to expand its capacity for new
referrals. Partnership with the DAV Chapter 4 provides enhanced access to refer
Veterans to be assisted with accessing benefits through the Veterans Administration
if eligible.

The city established the following priority populations of rapid re-housing clients.
These priorities have been established because the population is deemed to have a
higher probability of being successfully served, there is a clear systems delivery gap
for a particular population, and it will enhance the continuum’s goal of quickly
transitioning homeless persons from shelters to permanent housing. Again it should
be noted that these priorities are not meant to preclude other eligible persons from
receiving assistance.

e Individual or family living on the street or in an emergency shelter;

e Unaccompanied youth under age 18;
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e Client has a written eviction notice from landlord or family/ friend stating client
must vacate premises within 14 days from the date of application for assistance,
no subsequent residence has been identified, and no other support systems are
available to help client avoid homelessness;

Individual or family fleeting domestic violence and no other support systems are
available to help client avoid or end their homelessness.

Standards for determining the share of rent and utilities cost that each
program participant must pay, if any, while receiving homelessness prevention
or rapid re-housing assistance.

Standards for both homeless prevention and rapid re-housing for determining the share
of rent and utilities costs that each program participant must pay, if any, will be based
on the following:

e Current Fair Market Rent (FMR) limits;
e Rent reasonableness while taking into account the neighborhood; and
e Minimum habitability standards.

No rental assistance will be made if a client is receiving rental assistance of the same
type from another public source for the same time period. A current lease agreement
between property manager/owner and tenant (program participant) that indicates term
of lease; monthly rent; parties to lease; all residents listed on lease and signed by both
parties will be required prior to receiving assistance. Case managers will have to develop
a household budget and identify the amount of ESG funds needed to help client maintain
permanent housing. For clients receiving ongoing financial assistance, the case
manager must develop a plan with the client to contribute up to 30% of household
income towards ESG assisted activity. Payments for rental assistance will only be made
to a property manager/owner with whom the program participant has entered into a
rental agreement.

Standards for determining how long a particular program participant will be
provided with rental assistance and whether and how the amount of that
assistance will be adjusted over time.

The ESG-funded program may determine the amount of rental assistance provided, such
as “shallow subsidies” (payment of a portion of the rent), payment of 100 percent of the
rent charged, or graduated/declining subsidies. The city’s sub-grantees may also set a
maximum amount of assistance that a single individual or family may receive from ESG
funds, as long as the total amount of assistance that any individual/household receives
does not exceed an amount equal to 24 months of rental assistance during any three
year period. Again, because the services are customized to the client, clients with
higher risk receiving more intensive services, the program has the flexibility to
determine the length and graduation of rental assistance.

Subject to the general conditions under 24 CFR 576.103 and 24 CFR 576.104, a
program participant may be provided with up to 24 months of rental assistance during
any 3-year period. The City of Norfolk had made the following determinations for rental
assistance based on funding:

1. Homeless Prevention Rental Assistance is immediate one-time rent assistance for
families or individuals that do not exceed the 30% median income guidelines and
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who are experiencing a crisis. Based on program time-frames and funding levels,
high client demands and limited funding availability, assistance may be limited.

2. Rapid Re-Housing Assistance is short-term rental assistance and includes move-in
assistance. This program is for individuals/households that do not exceed 30%
median income guidelines and who are experiencing homelessness. Based on
program time-frames, high client demands and limited funding availability,
assistance may be limited.

To maximize client potential to maintain housing, case managers are required to have
monthly contact with clients to document client efforts and accomplishments. Case
managers have the flexibility to schedule on-site appointments as necessary to ensure
client remains accountable with program expectations.

Standards for determining the type, amount, and duration of housing
stabilization and/or relocation services to provide a program participant,
including the limits, if any, on the homelessness prevention or rapid re-housing
assistance that each program participant may receive, such as the maximum
amount of assistance, maximum number of months the program participants
receives assistance; or the maximum number of times the program participants
may receive assistance.

Please refer to Homeless Prevention and Rapid Re-Housing responses.

2. If the Continuum of Care for the jurisdiction’s area has established a
centralized or coordinated assessment system that meets HUD
requirements, describe the centralized or coordinated assessment system
and the requirements for using the system, including the exception for
victim service providers, as set forth at 24 CFR 576.400(d).

The City of Norfolk’s Continuum of Care has not yet fully developed a centralized or
coordinated assessment system that meets HUD requirements. Although, the City
currently has a Central Intake for Families System at the City’s Department of Human
Services where an assessment is made and referrals are given. Once clients are linked
to a given sheltered, they are then entered in HMIS and gain access to the case
management, life skills, and other supportive services granted by that organization.

Central Intake for Families: The City of Norfolk has a central intake system at DHS’
Homeless Assistance and Response Team (HART) that provides one stop and one
assessment for homeless families. There is one point of entry with two methods of
contact. Families can walk-in to the HART team location or call the central Family
Hotline. Regardless, families experiencing homelessness are routed through HART for
assessment.

Single Adults: This process is being accomplished for FY 2013 with the launch of the
Norfolk Street Outreach Partnership. The hiring of the Street Outreach & Rapid Re-
housing Specialist at HART and the coordinated outreach activities of the Norfolk
Community Services Board’s PATH Program and Virginia Supportive Housing’s Housing
First Program staff will provide the ability to facilitate a mobile central intake program
for single adults. They will use the 100,000 Homes model to establish vulnerability in
addition to an assessment, services, and housing planning system uniformly. Office to
End Homelessness is for the interim providing the central location of the files to provide
access to outreach and housing planning files to the coordinating agencies. Once the
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outreach component of Singles Central Intake is running, the outreach files will then be
transferred to that site. Housing application and prescreening files will remain at the
Office to End Homelessnhess.

Other agencies (emergency shelters and day centers) will be provided support through
this outreach team and facilitated coordination through shelter case managers.

In addition, the providers will be using Call-Point, a Bowman System that is a
component of the Norfolk Homeless Management Information System (HMIS) while
persons are in outreach. This system was put in place in January 2012, tested through
the Family Central Hotline, and ready for use for tracking of single adults by multiple
providers.

For FY 2013, the City of Norfolk will be supporting 8 organizations that are part of the
Continuum of Care, with Emergency Solutions Grant funds for FY 2012-2013. The
descriptions of their services are provided in the project worksheets section of the
Annual Plan on pages A39 - A51.

3. ldentify the process for making sub-awards and a description how the
jurisdiction intends to make its allocation available to nonprofit
organizations (including community and faith-based organizations), and in
the case of urban counties, funding to participating units of local
government.

The City of Norfolk has administered ESG funds since the original program began in
1986. The process for making sub-awards will be similar to that used over the last 25
years. The City of Norfolk will publish requests for ESG proposals in September/
October. Agencies submitting an application will be required to obtain a letter of support
from the CoC in support of their proposed project. Competitive applications will be
submitted in November and vetted by city departments and agency recommendation in
January. In order to ensure compliance with HUD’s obligation period, the city will
continue to request Council’s approval to obligate ESG funds by May annually. The
contracts will begin to be developed in July annually and executed within 60 days of
HUD’s Annual Plan approval.

If religious organizations apply and receive funds for ESG, the city realizes that
assistance could be provided under this part to a religious organization if the religious
organization agrees to provide all eligible activities under this program in a manner that
is free from religious influences and in accordance with the following principles:

e It will not discriminate against any employee or applicant for employment on the
basis for religion and will not limit employment or give preference in
employment to persons on the basis of religion;

e It will not discriminate against any person applying for shelter or any of the
eligible activities under this part on the basis of religion and will not limit such
housing or other eligible activities or give preference to persons on the basis of
religion; and

e It will provide no religious instruction or counseling; conduct no religious worship
or services; engage in no religious proselytizing; and exert no other religious
influence in the provision of shelter and other eligible activities under this part.
Applicants that are primarily religious organizations are encouraged to contact
the city for specifics or refer to 24 CFR 576.23.
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ESG funds allocated from approval of the Annual Plan will be used for the following
activities:

Rapid Re-Housing activities to include relocation and stabilization services, as
well as tenant-based rental assistance;

Homeless Prevention activities to include relocation and stabilization services, as
well as tenant-based rental assistance;

Street Outreach and Emergency Shelter activities; and

Administration costs related to the above activities.

To facilitate the submission of the FY 2013 Annual Action Plan the Office of Budget and
Grants Management (DGM) is responsible for executing the city’s Annual Plan Process.
The major steps of the process are as follows:

a)

b)

d)

e)

f)

9)
h)

i)

j)

k)
)

Application availability is provided on the city’s website, advertised in the
Newspaper and the Public Library. Public Service organizations, Community
Partners, city departments and civic leagues are notified when the HUD
entitlement applications are available and the deadline for submission.

The Office of Budget and Grants Management conducts two workshops. The first
workshop provides an overview of the CDBG, ESG and HOME programs. The
second workshop provides one-on-one technical assistance to the applicants.

The Office of Budget and Grants Management provides the initial review of the
applications for program eligibility.

Once identified as eligible, applications are reviewed and ranked by The Citizens
Advisory Group (CAG) and the city’s Internal Work Group (IWG).

The Draft Annual Plan is distributed to the City Planning Commission.

The recommendation of the IWG and CAG review groups is presented to and
considered by the City Planning Commission.

Letters of Award / Denial are distributed.

The City Planning Commission conducts a Public Hearing on the proposed use of
funds.

City Administration reviews the Commission recommendation and forwards the
recommendation to City Council.

A Public Notice is printed in the Newspaper for a 30-Day comment period of the
Annual Action Plan.

City Council holds a public hearing on the Annual Plan.

City Council adopts the Annual Plan.

m) The adopted Annual Action Plan is submitted to HUD.

n)

Once the Annual Action Plan is approved the Entitlement Programs begin the
program year starting July 1, 2012.

4. If the jurisdiction is unable to meet the homeless participation requirement

in

24 CFR 576.405(a), it must specify its plan for reaching out to and

consulting with homeless or formerly homeless individuals in considering
and making policies and decisions regarding any facilities or services that
receive funding under ESG.
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Currently, one of members of the Norfolk Homeless Consortium is formerly homeless.
Their participation serves to inform of the homeless perspective, as well as to help the
committee direct any changes in homeless policies. The Norfolk’s Continuum of Care and
the City of Norfolk are working towards enhancing the input from homeless and formerly
homeless participants that would include:

1. Appointing a homeless representative to serve on the Citizen Advisory Group,
and

2. Receiving input from the Norfolk Community Services Board’s Consumer
Advisory Committee.

5. Describe the performance standards for evaluating ESG activities. These standards
must be created in collaboration with Continuum of Care and will be used to assess
progress in meeting goals and objectives identified in Strategic Plan.

The city will coordinate and provide its service providers with the program procedures
and requirements, to ensure long-term compliance with program requirements and
comprehensive planning requirements, at the beginning of the fiscal year. The City will
utilize its experience from its successful implementation of HPRP to evaluate ESG
activities. The city shared this framework with the Continuum of Care and will review
periodically with the CoC coordinator and the Norfolk Homeless Consortium. Both the
City and its sub-grantees will utilize its HMIS to monitor performance through the
following indicators;

e Number of individuals/ households served by outreach, prevention and rapid re-
housing activities;
e Exit destinations (temporary and permanent) of individuals/households served;
e Percent of clients served who avoid shelter entry; and
e Length of time served by ESG program.
The city’s definition of a successful outcome is:

Homeless Prevention
Client avoided homelessness and maintained permanently housed for at least six months
from date of last assistance.

Rapid Re-housing
Client obtained permanent housing within 60 days from date of approval and maintained
permanently housed for at least six months from date of last assistance.

To this end, the following performance standards have been established for the ESG
program:
¢ Emergency shelter documents an average length of stay of less than 60 days;

e At least 60% of emergency shelter clients are successfully transitioned to
permanent housing units;

e At least 60% of clients receiving street outreach services will access shelter or
housing;

e At least 60% of rapid re-housing clients will obtain and maintain permanent
housing;

e At least 60% of homeless prevention clients will maintain permanent housing;
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e HMIS data quality reports will achieve an accuracy reporting rate of at least 90%;
and

e Subrecipients expend 100% of ESG grant allocations and documents verifiable
eligible matching sources.

The City’s Office of Budget and Grants Management will contract with subrecipients, and
will be responsible for the reporting, monitoring and compliance of all agencies and
subrecipients using Emergency Solutions Grant funds, in accordance with HUD’s
regulations. Each contract will contain a detailed item plan that outlines the goals and
objectives against which the subrecipient’s performance will be measured. The
subrecipient shall provide the Office of Budget and Grants Management with a quarterly
report on the status of each activity as agreed to in the contract.

The City of Norfolk will be supporting 5 ESG programs and 8 organizations that are part
of the Continuum of Care, with Emergency Solutions Grant funds in FY 2012-2013.
Those organizations and a description of their output/outcomes are provided below:

Emergency Solutions Grant Performance Standards

Activity Provider Output/ Outcome
Street Outreach = Dept. of Human Services | Number of Persons:
= Provided with case management
services
= With more non-cash benefits at program
exit

= Provided with emergency health and
mental health services
= Provided with transportation

Emergency Shelter = Ecumenical Family Number of Persons:
Shelter = Exiting to temporary/ transitional
= ForKids, Inc. housing destinations
= St. Columba Ecumenical = Exiting to permanent housing
Ministries, Inc. destinations
» The Salvation Army = Receiving case management services

= YWCA of South
Hampton Roads

Homeless Prevention = Dept. of Human Services | Number of Persons:
= The Planning Council, | * Who maintained their permanent
Inc. housing

= Exiting to permanent housing
destinations

= With higher income at program exit

= With more non-cash benefits at program
exit

= Receiving case management services
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Emergency Solutions Grant Performance Standards

Activity Provider Output/ Outcome
Rapid Re-Housing = Dept. of Human Services | = Number of Persons:
= The Planning Council, | * Who maintained their permanent
Inc. housing for 3 months

= Exiting to permanent housing
destinations

= With higher income at program exit

= With more non-cash benefits at program

exit
= Receiving case management services
HMIS = Department of Human | = Number of additional registered HMIS
Services users.

The Office of Budget and Grants Management will be responsible for monitoring the
performance of each subrecipient under the terms of the agreement. Each program will
be reviewed for compliance or non-compliance with applicable Consolidated Plan
regulations, executive orders, labor standards, Equal Employment Opportunity, Section
3, environmental and other 504 federal requirements. Monitoring will also be
accomplished through annual on-site visits, analysis of quarterly reports, review of
subcontracts, if applicable, as well as conduct financial monitoring, including monthly
desk reviews of expenditures to ensure that costs charged against the Annual Plan are
eligible.

6. Describe the jurisdiction’s consultation with each Continuum of Care that
serves the jurisdiction in determining: How to allocate ESG funds by activity
type and geographic distribution; Developing the performance standards for
and evaluation of outcomes of activities assisted by ESG funds; and
Development of funding policies and procedures for the administration and
operation of the HMIS.

The City of Norfolk’s Office to End Homelessness regularly participates in monthly
meetings hosted by the CoC and the Norfolk Homeless Consortium. The Office to End
Homelessness serves as the City of Norfolk’s liaison to these community groups.
Preliminary discussions regarding the city’s second ESG allocation began in October
2011 and these community groups were invited to participate in the webinars provided
by HUD on the changes that were coming with the new ESG regulations. The city did
inform CoC members of HUD’s focus to use ESG funds to help persons/families rapidly
secure and maintain permanent housing as the solution to ending homelessness and the
need to fill the gap in the development of a central intake process for single adults,
including a strategy to develop a street outreach team as a vehicle for this requirement.
The city also informed members that the city would use its second ESG allocation to
undertake eligible programs; however, a competitive process would not be undertaken
since the city had already received applications for its FY 2013 Emergency Solutions
Grant Program to be considered.

Upon HUD’s publication of its Final Rule of the Definition of Homelessness and revised
regulations of Title 24 Chapter 576: Emergency Solutions Grants Program, the city
began developing administrative and programmatic standards governing the future use
of Emergency Solutions Grants funding. On April 14, 2012, the city provided public
notice of its proposed allocations and followed up with an email distribution of the plan
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and a specific request for the CoC to provide feedback. The CoC was also provided
presentations by the CoC coordinator on the importance of the new regulations, the
need to develop a more tightly coordinated process, the ESG allocation changes, project
performance standards, and maintaining CoC’s integrity of complying with federal
regulations and locally adopted HMIS standards. CoC members who did directly respond
to the allocation plan were supportive. The Office to End Homelessness provided
feedback that during the HPRP planning process, the CoC members had expressed
concerns regarding the city’s requirement for agencies to recover security deposits paid
with ESG funds from landlords which is addressed in this ESG amendment. Also, during
presentations by the CoC on HEARTH, there were concerns expressed about the city’s
performance standard establishing emergency shelters’ average length of stay less than
21 days.

Members expressed that their experience in attempting to recover security deposits
requires a significant amount of resources and energy that most of them cannot afford
to endure. Also, the short-term nature of assisting ESG clients would pose difficulty in
agencies knowing that there was a need to recover a security deposit if a client moved
after ESG assistance/ services ended. The city is changing the instructions related to
security deposits provided with ESG funds based on experience with the HPRP program.
HPRP allowed the security deposit to be assigned to the tenant when provided to the
landlord as payment for move-in. This instruction included the provision of an
agreement with the landlord through a promissory note that ensured that this was
assigned to the tenant. This was in response from providers and landlord that indicated
that when the tenant knew that they were assigned the security deposit they were more
likely to properly maintain their unit and more careful about terminating their lease
appropriately. This also prevents the tenant from needing additional assistance in the
future when they were ready to move to a new unit.

The CoC had given rise to concern that the city’s performance standard for the average
length of stay in the emergency shelter of 21 days was inconsistent with the city’s
performance standard of helping homeless persons obtain permanent housing within 60
days. The city has resolved this concern by amending its performance standard for the
average length of stay in an emergency shelter to 60 days.

The CoC had previously adopted standards regarding participation in the City of Norfolk's
Homeless Management Information System (HMIS) for Continuum of Care funded
agencies and supported the inclusion of ESG funded agencies when approached in 2011.
The lead agency for the city is The Planning Council who serves as the region’s
consultant and as the HMIS technical administrator. Participating agencies are required
to sign a Certificate of Participation acknowledging their agreement to abide by the
CoC’s HMIS data and security standards and payment of user fees. This year will be
used to fully align the city and CoC Standards for HMIS participation and allows for HMIS
fees to be included in budgets for ESG-funded agencies.

Emergency Shelter Grants (ESG)

(States only) Describe the process for awarding grants to State recipients, and a
description of how the allocation will be made available to units of local government.

This not a required component of the City of Norfolk’s Annual Plan.
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COMMUNITY DEVELOPMENT

Community Development
*Please also refer to the Community Development Table in the Needs.xls workbook.

1. Identify the jurisdiction's priority non-housing community development needs eligible
for assistance by CDBG eligibility category specified in the Community Development
Needs Table (formerly Table 2B), public facilities, public improvements, public
services and economic development.

2. Identify specific long-term and short-term community development objectives
(including economic development activities that create jobs), developed in
accordance with the statutory goals described in section 24 CFR 91.1 and the
primary objective of the CDBG program to provide decent housing and a suitable
living environment and expand economic opportunities, principally for low- and
moderate-income persons.

*Note: Each specific objective developed to address a priority need, must be identified by number and contain
proposed accomplishments, the time period (i.e., one, two, three, or more years), and annual program year
numeric goals the jurisdiction hopes to achieve in quantitative terms, or in other measurable terms as
identified and defined by the jurisdiction.

Action Plan Community Development response:

In the city’s FY 2012 - 2016 Consolidated Plan, six areas of the non-housing community
development needs were identified. These need areas along with corresponding
programs budgeted for FY 2013 are provided in the table below.

Non-Housing Community Development Needs

Category FY 2013 Programs
Services for the Elderly e Senior Recreation Program
Elderly/Disabled Home Repair Program
Disabled Individuals e Elderly/Disabled Home Repair Program

People Living with HIV/AIDS (PLWHA) | ¢ CHAP Norfolk

Programs for Youth After School Tutoring

Educational Services

Youth Recreation

Kids of Incarcerated Parents Care Program
Park Place School

Installation of ADA Ramps

Public Improvements

Assistance to the Homeless Day Center Assistant
Life Skills Coach
Hope Day Center
CoC Coordinator
ShelterLink Norfolk

Support Services at Gosnold Apts.
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One component of HUD’s Outcome Performance Measurement System includes the
identification of objective categories for eligible activities. The categories are as follows:

e Decent Affordable Housing (DH) — This objective focuses on housing
programs where the purpose of the program is to meet individual family or
community needs and not programs where housing is an element of a larger
effort, since such programs would be more appropriately reported under Suitable
Living Environment.

e Suitable Living Environment (SL) — This objective relates to activities that are
designed to benefit communities, families, or individuals by addressing issues in
their living environment.

e Economic Opportunities (EO) - This objective applies to the types of activities
related to economic development, commercial revitalization, or job creation.

In addition to the objective categories, there are outcome categories which are used to
best reflect what is to be achieved by funding that project. The outcomes, as defined by
HUD are as follows:

e Availability/Accessibility (1) - This outcome category applies to activities that
make services, infrastructure, public services, public facilities, housing, or shelter
available or accessible to low-and moderate-income people, including persons
with disabilities. In this category, accessibility does not refer only to physical
barriers, but also to making the affordable basics of daily living available and
accessible to low and moderate income people where they live.

e Affordability (2) - This outcome category applies to activities that provide
affordability in a variety of ways in the lives of low- and moderate-income people.
It can include the creation or maintenance of affordable housing, basic
infrastructure hook-ups, or services such as transportation or day care.

e Sustainability (3) - This outcome applies to projects where the activity or
activities are aimed at improving communities or neighborhoods, helping to make
them livable or viable by providing benefit to persons of low- and moderate-
income or by removing or eliminating slums or blighted areas, through multiple
activities or services that sustain communities or neighborhoods.

The link between objective and outcomes categories discussed above is depicted in the
table below:

HUD’s Outcome Performance Measurement System
Objective and Outcome Linkages

Outcome 1 Outcome 2 Outcome 3
Availability /7 Affordability Sustainability
Accessibility
. Accessibility for the Affordability for the Sustainability for the
Objective 1 : . .
. i purpose of creating purpose of creating purpose of creating
Sustainable Living - - - L - L
. Suitable Living suitable Living Suitable Living
Environment . - .
Environments Environments Environment
Accessibility for the Affordability for the Sustainability for the
Objective 2 purpose of providing purpose of providing | purpose of providing
Decent Housing Decent Affordable Decent Affordable Decent Affordable
Housing Housing Housing
Accessibility for the Affordability for the Sustainability for the
Economic purpose of creating purpose of creating purpose of creating
Opportunity Economic Opportunities Economic Economic Opportunities
Opportunities

Second Program Year Action Plan 62 Version 2.0



Citx of Norfolk

Reflective of the objective and outcome information provided above, the following table
provides a summary of all of the non-housing community development needs projects to
be funded in FY 2013.

FY 2013 Non-Housing Community Development Needs

Organization

Building Trades

Project

Pre-apprenticeship

ADULT PROGRAM

Amount

S

Matrix
Code

# to be
assisted

Objective/
Outcome
Categor

SPECIAL NEEDS

Academ Job Training 23,468 O5H 6 SL/3 LMC
Y Program
. Neighbor to
International Black . -
) Neighbor Certified
¥Vomen s Congress, Nursing Assistant 32,565 O5H 14 SL/3 LMC
ne. Program
quk Place Dental Park PIacg Health & 33,400 05M 1,565 SL/1 LMC
Clinic Dental Clinic
- Senior Citizen’s
William A. Hunton Recreational 26,720 05 125 sL/3 | LMC
YMCA
Program
Total Amount for Adult Programs $116,153
HOMELESS PROGRAMS
Permanent
ForKids, Inc. Supportive Housing 12,525 05 9 SL/1 LMC
Services
Continuum of Care
The Planning Council | Coordinator/Norfolk 35,905 05 566 sL/1 | LMC
Homeless
Consortium
The Planning Council Shelterlink Norfolk 10,521 05 566 SL/1 LMC
The Salvation Army HOPE Center (19th
Tidewater Area Street Men's Day 70,975 03T 800 SL/1 LMC
Command Shelter)
Day Center
St. Colu_mba o Homeless Assistant 12,525 03T 850 SL/1 LMC
Ecumenical Ministries | and Daycare
Assistant
Barrett Haven, Inc. Ei;‘ztt Transitional 9,185 05 29 sL/1 | Mc
Ecumenical Family In-Home services
Shelter Case Management 15,030 05 & SL/1 LMC
Total Amount for Homeless Programs $166,666

ACCESS CHAP Norfolk 37,575 03T 26 SL/1 LMC
o o virani | e %™ | as25| 05 | eo0| siy3 |
E(t:.l.l%oelrl;ling;:)laMinistries $;X:SiE§2al Housing 20,875 05 24 SL/1 LMC
Total Amount for Special Needs $87.675
Programs
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FY 2013 Non-Housing Community Development Needs

PROJECT USE

Matrix # to be Claljzeive/
Organization Project Amount . Outcome BNO
Code assisted
Categor

Park Place School Park Place School 13,115 05D 24 SL/3 LMC
Oakmont CDC After School 16,700 05D 25 SL/3 LMC

Program
Young Men's
Christian Association | vy on T.RA.C.K. 37,575 05D 60 SsL/1 | LMC
of South Hampton
Roads

YOUTH PROGRAMS (ENRICHMENT)

Kids of Incarcerated
Second Chances Parents (KIP) Care 36,740 05D 50 EO/ 1 LMC
Child & Family
Services of Eastern Parents as Teachers 25,050 05 30 SL/3 LMC
Virginia

Youth & Senior
William A. Hunton Citizen Community
YMCA Recreational 26,720 05 125 SL/3 LMC

Programs

Total Amount for Youth Programs $155,900

The STOP Elderly/Disabled
Organization Home Repair
(Southeastern Program 143,376 14A 20 DH/3 | LMC
Tidewater
Opportunity Project,
Inc.)
Ecumenical Family Shelter Renovations 71,677 03C 50 SL/3 LMC
Shelter
Dept. of Public Works | ADA Ramps 143,670 03 71 SL/1 LMA
V|rg|r]|a Supportive Norfolk Reg|ona] 110,416 DEMO 42 DH/ 1 LMC
Housing Apartments Project

Total City Projects Amount $469,139

Objective Categories: DH = Decent Housing; SL = Suitable Living Environment; EO = Economic Opportunity

Outcome Categories: 1 = Availability/Accessibility; 2 = Affordability; 3 = Sustainability
Broad National Objective (BNO): LMA = Low-Mod Area; LMC = Low-Mod Clientele
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The following table identifies the city’s specific community development objectives based
on objectives identified in the FY 2012 - 2016 Consolidated Plan. Each objective has
associated strategies that are identified as long- or short-term approaches to achieving
the objective.

FY 2013 Community Development Needs

Objective/
Objective Strategy Outcome Term
Category
Increase Increase the production of affordable housing units DH Long-
homeownership Term
opportunities for ; Long-
Develop homeownership programs SL
extremely low-, low- Term
and moderate income Implement a Comprehensive Housing policy to SL Short-
individuals. establish homeownership guidelines Term
Encourage the development of diverse housing SL Long-
types Term
Improve the quality of Continue programs focused on rehabilitation of Short-
: - e DH
Norfolk’s housing stock. | existing structures. Term
Complete the demolition or board-up of dilapidated SL Short-
houses presenting health and safety hazards. Term
Facilitate infrastructure | Collaborate with the city’s Public Works and Utilities Lona-
improvements in low- Department to identify and prioritize improvements SL Terng
to moderate-income for CDBG targeted areas.
neighborhoods on a Continue the installation of ADA ramps in specified SL Short-
case by case basis. low- and moderate-income areas citywide. Term
Support the city’s 10- Collaborate with Homeless service providers to
year plan to end . . Long -
increase the amount of permanent supportive SL
homelessness. . - A Term
housing opportunities for homeless individuals.
Sponsor programs that offer healthy educational
activities that are recreationally-based, build self
esteem, teach personal financial literacy, enable SL S
Encourage the social ¢ P racy, . Term
and academic academic success, and enhance decision making
development of Norfolk Sl
youth. Collaborate with internal and external partner
o Short-
organizations focused on youth development to SL Term
identify unique programs to offer to Norfolk youth.
Coordinate with the Economic Development
Department to develop new and innovative Long-
. . . . EO
business incentives to recruit and enhance small Term
business opportunities in the City of Norfolk.
Encourage low- to moderate-income individuals to
. . ) Short-
Increase economic access job training and skills development from the EO Term
e Norfolk Workforce Development Center.
opportunities for
Norfolk residents. No less than twice a year, conduct a joint meeting
between Economic Development and the Norfolk
Work Force Development to ensure that city
. : - Short-
agencies are planning and collaborating seamlessly EO
s . ; Term
to optimize services for low- to moderate-income
persons in the areas of employment, job training,
and assistance to small businesses.
Collaborate with local and regional service providers Short-
Increase range of to pinpoint exact needs and develop plans for SL Term
housing options and meeting the needs of these populations.
related services for - - - - -
persons with special Identify alternative funding sources to assist with
needs: elderly, disabled | the development of additional integrated, SL Long-
and PLWHA. affordable, accessible housing for individuals with Term
disabilities.
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Antipoverty Strategy

1. Describe the actions that will take place during the next year to reduce the number
of poverty level families.

Program Year 2 Action Plan Antipoverty Strategy response:

The city will work to reduce the number of poverty level families by allocating CDBG,
HOME, ESG funds and local resources to projects that will provide services to foster self-
sufficiency, providing affordable housing opportunities and transitional shelter. The goal
is provide opportunities for Norfolk residents to realize a greater degree of economic
stability and quality of life by making through the following programs:

Sufficiency Programs

Family Self-Sufficiency Program - This program operated by NRHA combines case
management, workforce development, credit repair and homebuyer counseling with the
provision of down payment and closing cost assistance from the establishment of
personal escrow accounts that result from the reservation of increased rent payments
resulting from resident income growth.

Norfolk Workforce Development Center (WDC) - The WDC offers Norfolk residents
convenient access to an array of job skills training and public benefits programs as well
as access to several City of Norfolk and non-Governmental partner agencies. Some of
the services provided include:

e Virginia Initiative for Employment not Welfare (VIEW)
e Food Stamp Employment and Training Program (FSET)
e Volunteer Income Tax Assistance Site (VITA)

Neighbor-to-Neighbor Certified Nursing Assistant Program - This program is provided by
the International Black Women’s Congress (IBWC) and it will educate and train 14
unemployed/underemployed participants in a nursing care program and prepare them
for the Virginia State Board Exam. Training will qualify participants to fill full-time
positions in the health industry.

Pre-Apprenticeship Job Training - Building Trades Academy will provide occupational
skills training to 6 Norfolk residents in building and facility maintenance trades. Training
will consist of classroom instruction and hands on training projects that include
improving accessibility for persons with disabilities, maintenance of basic infrastructure,
and minor electrical and plumbing repairs. The agency is currently in partnership with
the Norfolk Redevelopment and Housing Authority and all repair projects will be
implemented for public housing residents. Participants will obtain marketable job skills
leading to employment.

Life Skills Coach Program - Barrett Haven will provide supportive services to
approximately 29 single and single pregnant women ranging from 18 to 61. Services will
consist of family life skills, pregnancy education and parenting skills, relationship
building, financial literacy, job search and educational resources.

Permanent Supportive Housing Services - ForKids will provide case management and
after school tutoring to 9 families with disabilities who are living in permanent supportive
housing to help them overcome the educational and emotional barriers to self-sufficiency
created by the trauma of homelessness.
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In-Home Services/Case Management for Previously Homeless Families - Ecumenical
Family Shelter will provide financial management education to 35 formerly homeless
households and/or 75 individuals that will address budget/dept management and family
goals.

Next Step Transitional Housing Program - St. Columba Ecumenical Ministries will provide
transitional housing to approximately 24 single adult homeless individuals for 2 years.
Each client will receive case management to assist them in becoming independent by
addressing substance abuse, recovery, education, employment, physical and mental
health, budgeting and life skills.

Homeless Services

In FY 2013 the city will fund a number of programs dedicated to serving the needs of the
homeless. Each of these agencies offers some level of supportive services to program
participants. Services range from family counseling to job skill development, all of
which are intended to promote self-sufficiency and prevent a return to poverty and
homelessness. Programs to address homelessness that are planned for FY 2013 are
identified in the table below.

FY 2013 Funded Homeless Programs

Organization Program Amount
St. Columba Next Step Transitional Housing 12,525
St. Columba Homeless Advocate & Day Center 20,875
Planning Council, Inc. ShelterLink Norfolk 10,521
Planning Council, Inc. Continuum of Care 35,905
ForKids, Inc. Permanent Supportive Housing 12,525
Barrett Haven Life Skills Coach 9,185
Ecumenical Family Shelter In-Home Services 15,030
The Salvation Arm Hope Day Center 70,975

Total $187,541
The City of Norfolk has signed on to the 100,000 Homes for 100,000 homeless
Americans campaign - of which this new initiative will help to target more attention and
resources towards persons who are vulnerable and chronically homeless in Norfolk.

The homeless programs planned for FY 2013 are identified in the table below:

FY 2013 Programs For
Ending Homelessness and Chronic Homelessness

Organization Program CDBG | HOME | ESG | Amount

Barrett Haven Transitional Life Skills Coach Program v 9185
Home '

City Department of Human Street Outreach Program v 34,130

Services-HART

City Department of Human HMIS Program v 1 350
Services-HART '

City Department of Human Rapid Re-Housing (Tenant v 52 000
Services-HART Based Rental & Housing !

Relocation & Stabilization

City Department of Human | Homeless Prevention (Tenant v 33026
Services-HART Based Rental Assistance) '

Ecumenical Family Shelter The Dwelling Place v 55,000

ForKids, Inc. Haven House Emergenc
Shelter oeney v >>,000
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FY 2013 Programs For
Ending Homelessness and Chronic Homelessness

Organization Program CDBG | HOME | ESG | Amount

St. Columba Ecumenical Day Center Program v 30.000
Ministries '

St. Columba Ecumenical Homeless Advocate & Day v 12 525
Ministries Center Programs !

St. Columba Ecumenical Next Step Transitional v 20.875
Ministries Housing Program !

The Planning Council, Inc. Continuum of Care Program v 35,905

The Planning Council, Inc. ShelterLink Norfolk Program 4 10,521

The Salvation Army Hope Day Center v 70,975

The Salvation Army Hope Emergency Shelter v 34,000

Virginia Supportive Norfolk Regional Apts. v 360.000
Housing ’

Virginia Supportive Norfolk Regional Apts. v 110.416
Housing !

YWCA of South Hampton Women In Crisis Program v 37.000
Roads '

TOTAL $961,908
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Non-homeless Special Needs

Non-homeless Special Needs (91.220 (c) and (e))
*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook.

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve for the
period covered by the Action Plan.

2. Describe how Federal, State, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the
period covered by this Action Plan.

Program Year 2 Action Plan Specific Objectives response:

The non-homeless special needs population includes elderly, frail elderly, persons with
severe mental illness, victims of domestic violence, developmentally disabled, physically
disabled, substance abusers, and persons with HIV/AIDS. These individuals often
require a higher level of support because they are at an increased risk of becoming
homeless. Fortunately, there are several organizations in Norfolk that work with these
special groups. In FY 2013 the city is providing CDBG funding to several of these
organizations as shown in the following table.

FY 2013 Non-Homeless Special Needs — CDBG Funding

. Objective
Matrix | No. to be /0utcome

Organization Project Amount Code Assisted BNO

Categor
Elderly/ Disabled Programs

William A. Hunton Senior Citizen’s

Recreational 26,720 05 125 SL/3 LMC
YMCA Program
The STOP Organization | Elderly/
(Southeastern Disabled Home
Tidewater Opportunity | Repair 174,000 14A 20 DH/3 LMC
Project, Inc.) Program
Park Place Health & Park Place
Dental Clinic* Health & 33,400 05 1,565 SL/3 LMC

Dental Clinic

PLWHA Programs

AIDS Care Center for

Education and Support | CHAP-Norfolk 37,575 03T 26 SL/1 LMC
Services (ACCESS
Total $271,695

. Park Place Health & Dental Clinic provides dental services to the extremely low- to moderate-
income adults including the homeless and elderly population.

Objective Categories: DH=Decent Housing; SL=Suitable Living Environment; EO=Economic Opportunity
Outcome Categories: 1 = Availability/ Accessibility; 2 = Affordability; 3 = Sustainability
Broad National Objectives (BNO): LMA = Low-Mod Area; LMC = Low-Mod Clientele

As shown in the table above, the city will meet special needs priorities through programs
and services that support the creation of decent housing and suitable living
environments that are both available and accessible. Additionally, the city will also
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provide assistance to the persons with special needs by improving accessibility in city
sidewalks and home repair programs.

Housing Opportunities for People with AIDS

*Please also refer to the HOPWA Table in the Needs.xls workbook.

1. Provide a Brief description of the organization, the area of service, the name of the
program contacts, and a broad overview of the range/ type of housing activities to
be done during the next year.

2. Report on the actions taken during the year that addressed the special needs of
persons who are not homeless but require supportive housing, and assistance for
persons who are homeless.

3. Evaluate the progress in meeting its specific objective of providing affordable
housing, including a comparison of actual outputs and outcomes to proposed goals
and progress made on the other planned actions indicated in the strategic and action
plans. The evaluation can address any related program adjustments or future plans.

4. Report on annual HOPWA output goals for the number of households assisted during
the year in: (1) short-term rent, mortgage and utility payments to avoid
homelessness; (2) rental assistance programs; and (3) in housing facilities, such as
community residences and SRO dwellings, where funds are used to develop and/or
operate these facilities. Include any assessment of client outcomes for achieving
housing stability, reduced risks of homelessness and improved access to care.

5. Report on the use of committed leveraging from other public and private resources
that helped to address needs identified in the plan.

6. Provide an analysis of the extent to which HOPWA funds were distributed among
different categories of housing needs consistent with the geographic distribution
plans identified in its approved Consolidated Plan.

7. Describe any barriers (including non-regulatory) encountered, actions in response to
barriers, and recommendations for program improvement.

8. Please describe the expected trends facing the community in meeting the needs of
persons living with HIV/AIDS and provide additional information regarding the
administration of services to people with HIV/AIDS.

9. Please note any evaluations, studies or other assessments that will be conducted on
the local HOPWA program during the next year.

Program Year 2 Action Plan HOPWA response:

The City of Norfolk does not receive HOPWA funds.

Specific HOPWA Objectives

Describe how Federal, State, and local public and private sector resources that are

reasonably expected to be available will be used to address identified needs for the
period covered by the Action Plan.

Program Year 2 Specific HOPWA Objectives response:

The City of Norfolk does not receive HOPWA funds.
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Other Narrative

Reprogramming of Prior Year Funds

The FY 2013 Annual Plan includes funds that are being reprogrammed from prior year
activities. The vast majority, approximately ninety percent, of these old activities are
completed, but not closed in HUD’s Integrated Disbursement and Information System
(IDIS). In several instances, balances remain that need to be returned to the city’s line
of credit with HUD in order to be reallocated to other projects.

CDBG — Reprogramming

In FY 2013 CDBG funding in the amount of $2,524,154 is being reprogrammed in
support of a citywide Development and Infrastructure Improvement project in the
Fairmount Park area of Norfolk. The goal of the project is to carryout improvements
such as demolition, site clearance, etc., in support of future residential and commercial
development for approximately 6,085 residents in the Fairmount Park area. The table
below provides a summary of the accounts that will be closed in support of the
development and infrastructure project.

CDBG accounts to be Reprogrammed

Year Project Name Amount

FY 1998 Berkley III Conservation Project - Housing 21,400.72
Demolition 12,239.50

Park Place Conservation Project - L/M Area 43.97

Real Estate Services 3,908.67

Rehabilitation Services 110,173.93

Relocation Assistance 111,301.93

W. Ocean View Conservation 67,966.92

FY 1998 Total $327,035.64

FY 1999 Acquisition 20,911.15
Administration 364.99

Code Enforcement Relocation 6,483.33

Demolition 25,712.50

Demolition Support 607.74

Disposition Support Services 0.91

Disposition, Lease And Retention 16,886.55

Rehabilitation Assistance - Multi-Unit 32,924.00

Rehabilitation Assistance - Single Unit 58,790.11

Rehabilitation Services 0.91

Relocation Assistance 79,149.08

Relocation Services 99.99

Site Improvement (Berkley) 50,966.86

FY 1999 Total $292,898.12

FY 2000 Ballentine Street Improvements 7,441.00
Berkley Planning Study 15,000.00

Code Enforcement Relocation 422.00

Commercial Improvements 19,160.00
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CDBG accounts to be Reprogrammed

Year Project Name Amount

Demolition 19,961.35

Disposition, Lease And Retention 7,682.51

Huntersville IT Open Space 20,126.40

Huntersville II Streets 1,304.79

Lambert's Point Alley System 2,902.00

Park Place Planning Study 855.93

Real Estate Services 281.76
Rehabilitation Assistance - Multi-Unit 22,094.00
Rehabilitation Assistance - Single Unit 42,217.17

Relocation Assistance 141,231.50

FY 2000 Total $300,680.41

FY 2001 Acquisition 10,298.35
Brambleton Park Site 194.45

Code Enforcement Relocation 900.00

Commercial Improvement Program 17,500.00

Disposition, Lease And Retention 4,821.14
Rehabilitation Assistance - Single Unit 255.00

Relocation Assistance 124,147.36

FY 2001 Total $158,116.30

FY 2002 Acquisition 220,367.05
Broad Creek Renaissance - Demolition 4,874.00

Campostella Heights Open Space 175,740.30

Disposition, Lease And Retention 8,348.22

Fairmont Lafayette Blvd. (Improvements) 47,770.00

Lambert'S Point Stormwater 14,824.50

Park Place Improvements 1,205.81
Rehabilitation Assistance - Single Unit 66,540.68

Relocation Assistance 248,628.03

FY 2002 Total $788,298.59

FY 2003 Acquisition 12,253.82
Colonial Avenue Park 3,135.62

Disposition, Lease And Retention 664.57

Public Improvements 36,107.01

Relocation Assistance 155,273.77

FY 2003 Total $207,434.79

FY 2004 Acquisition 15,752.93
Administration 286.48

Construction Support 1.18

Demolition 36,741.04

Demolition Support 34.37

Disposition Support Services 4.97

Disposition, Lease And Retention 18,799.60

East Church Street Improvements 12,798.74

Real Estate Services 1.95
Rehabilitation Services 32.66

Relocation Services 6.04
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CDBG accounts to be Reprogrammed

Total Amount of CDBG Re-Programming Funds

Project Name Amount

Site Improvement - Park Place East 100.21

FY 2004 Total $84,560.17

FY 2005 Acquisition 8,069.71
Demolition 15,092.26

Disposition, Lease And Retention 10,966.10

Site Improvement - Park Place East 42,238.01

FY 2005 Total $76,366.08

FY 2006 Acquisition 18,456.62
Demolition 5,700.00

Disposition, Lease, Retention 1,062.15

Relocation Assistance 18,823.50

Site Improvement - Lambert's Pt/S. Basin 22,406.97

Site Improvement - Park Place East 93.18

FY 2006 Total $66,542.42

FY 2007 Acquisition 9,448.50
Demolition 11,458.23

Disposition, Lease, Retention 96,469.70

Relocation Assistance 78,671.50

FY 2007 Total $196,047.93

FY 2008 Acquisition 600.78
Demolition 9,219.36
Disposition/Lease/Retention 5,929.85

Emergency Repair 2,171.75

Relocation Assistance 9,252.24

FY 2008 Total $27,173.98

$2,525,154.43
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HOME — Reprogramming

Funds will also be reprogrammed under the HOME Program in FY 2013. The table below

provides a summary of the accounts that will be closed.

$646,646 in funding will be

targeted to the following HOME activities:

Homebuyer Assistance ($323.323) - funding will be used to provide down
payment and closing costs to approximately 9 income eligible, first-time
homebuyers.

Homeless Action Response Team — HART ($40.000) - funding will be use to
provide financial assistance to approximately 26 homeless households in the form
of security deposits and rental assistance in an effort to stabilize permanent
housing.

Moving On Program — ($95.,173) - funding will be used to provide two-year
subsidy units for persons graduating to permanent supportive housing for 12
households.

TBRA Bridge Program — ($188.150) - funding will be used to provide specific
needs for 38 households that includes:

1. Providing services for approximately 17 households (families and children)
who can exit shelter and stabilize them up to 6 months of rental assistance as
while as stabilize their household income or while waiting for assisted
housing;

2. Providing services for approximately 12 households (single adults) who can
exit shelter and stabilize them up to 6 months of rental assistance while
stabilizing their household income or while waiting for assisted housing; and

3. Provide services for approximately 9 elderly/disabled households who are
literally homeless and can access housing or permanent housing assistance
within 12 months through another assistance program such as elderly
housing or public housing.

HOME Accounts to be Reprogrammed
Activity IDIS Project ID Activity Name

FY 1996 048 Homebuyer Assistance 3,017.00
FY 1996 Total $3,017.00

FY 1997 047 Homebuyer Assistance 66,680.47
FY 1997 Total $66,680.47

FY 1998 051 Homebuyer Assistance 204,849.68
FY 1998 Total $204,849.68

FY 1999 075 Loans 483.86
060, 083 Homebuyer Assistance 10,100.00

032 Home Direct Other 387.65

FY 1999 Total $10,971.51

FY 2000 010, 011 Homebuyer Assistance 4,087.13
012 Home Direct Other 2,634.00
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HOME Accounts to be Reprogrammed
Activity IDIS Project ID Activity Name
FY 2000 Total $6,721.13
FY 2001 031, 032 Homebuyer Assistance 37,209.76
029 Home Direct Other 12,213.54
FY 2001 Total $49,423.30
FY 2002 031, 032 Homebuyer Assistance 13,151.54
029 Home Direct Other 40,193.65
FY 2002 Total $53,345.19
FY 2003 031, 032 Homebuyer Assistance 10,982.13
029 Rehabilitation 25,085.50
042 City Administration 25,000.00
FY 2003 Total $61,067.63
FY 2004 122 Homebuyer Assistance 5,743.40
066 Rehabilitation 18,123.00
FY 2004 Total $23,866.40
FY 2005 122 Homebuyer Assistance 3,441.00
121 Rehabilitation 44,719.75
FY 2005 Total $48,160.75
FY 2006 122 Homebuyer Assistance 5,996.49
FY 2006 Total $5,996.49
FY 2007 031 Homebuyer Assistance 254.32
033 Administration 337.00
038 Home Direct Other 17,740.19
032 Norfolk Now Homeownership 7,869.00
FY 2007 Total $26,200.51
FY 2008 031 Homebuyer Assistance 8,666.00
033 Administration 8,339.83
038 Home Direct Other 12,193.00
032 Norfolk Now Homeownership 7,148.00
FY 2008 Total $36,346.83
FY 2009 036 Residential Options/CSB 50,000.00
FY 2009 Total $50,000.00
Total Amount of HOME Re-Programming Funds $646,646.89
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FY 2013 Activities to be undertaken 91.220 (¢)

Community Development Block Grant

Recommended CDBG Public Service Activities Amount
AIDS Care Center for Education & Support Services (ACCESS): CHAP Norfolk 37,575
Barrett Haven Transitional Home - Life Skills Coach Program 9,185
Building Trades Academy: Pre-Apprenticeship Job Training Program 23,468
Child & Family Services of Eastern Virginia (The Up Center): Parents as Teachers 25,050
Ecumenical Family Shelter: In Home Services Program 15,030
Foodbank of Southeastern Virginia: Lead the Effort to Eliminate Hunger in Norfolk 29,225
ForKids, Inc.: Permanent Supportive Housing Services Program 12,525
International Black Women’s Congress: Certified Nursing Assistant Program 32,565
Norfolk Redevelopment & Housing Authority (NRHA): HomeNet Program 62,625
Oakmont Community Development Corporation: After School Program 16,700
Park Place Health and Dental Clinic: Park Place Health & Dental Clinic Program 33,400
Park Place School: Park Place School Program 13,115
Second Chances: KIP Care Program 36,740
St. Columba Ecumenical Ministries, Inc.: Homeless Advocate & Day Assistant 12,525
St. Columba Ecumenical Ministries, Inc.: Next Step Transitional Housing Program 20,875
The Planning Council: Continuum of Care / NHC Program 35,905
The Planning Council: ShelterLink Norfolk Program 10,521
The Salvation Army: Hope Day Center Program 70,975
Virginia Supportive Housing: Supportive Services at Gosnold Apts Program 20,782
William A. Hunton YMCA: Youth & Senior Citizen’s Comm. Recreation Program 26,720
Young Men’s Christian Association of South Hampton Roads (YMCA): YMCA on 37,575
T.R.A.C.K. Program

Total CDBG Public Service Programs Activities $583,081

Community Development Block Grant

Recommended CDBG Project Use Activities Amount

Administration - City of Norfolk 260,297
Administration - Norfolk Redevelopment & Housing Authority (NRHA) 516,704
City of Norfolk - Department of Public Works: ADA Ramps Project 143,670
Ecumenical Family Shelter: The Dwelling Place (King House Hallway & Exterior 15,994

Building Repairs)

Ecumenical Family Shelter: The Dwelling Place (King House Kitchen Renovation) 55,683
The STOP Organization: Elderly/Disabled Home Repair Program 143,376
Virginia Supportive Housing — Norfolk Regional Apartments 110,416

Total Recommended CDBG Project Use Activities $1,246,140
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Activities to be undertaken — FY 2013 (continued)

Community Development Block Grant — NRHA Projects

Recommended NRHA Program Activities Amount

NRHA: Park Place Site Improvements 174,000
NRHA: Rehabilitation Program 1,369,383
NRHA: Rehabilitation Emergency Services Grant Program 514,607
NRHA: Revolving Loan Fund (Rehabilitation Payments) 275,000

Total Recommended NRHA CDBG Activities $2,332,990
Home Investment Partnerships Program (HOME)

Recommended HOME Program Activities Amount

Norfolk Redevelopment & Housing Authority (NRHA): Administration 100,280
Beacon Light Community Housing Development Organization, Inc. CHDO 51,902
Habitat for Humanity of South Hampton Roads, Inc. (CHDO) 51,900
Plume Line Ministries, Inc. CHDO 51,900
Norfolk Redevelopment & Housing Authority: Homebuyer Assistance Program 423,837
Virginia Supportive Housing — Norfolk Regional Apartments 360,000

Total Recommended HOME Activities $1,039,819
Recommended ESG Program Activities Amount
Administration — City of Norfolk 30,641
City of Norfolk - Department of Human Services: Homeless Action Response 34,130
Team (HART): Street Outreach Program
City of Norfolk — Department of Human Services: Homeless Action Response 1,350
Team (HART: (HMIS) Program
City of Norfolk - Department of Human Services: Homeless Action Response 52,000
Team (HART): Rapid Re-housing Program
City of Norfolk — Department of Human Services: Homeless Action Response 33,026
Team (HART): Homeless Prevention Program
Ecumenical Family Shelter: The Dwelling Place Program 55,000
ForKids, Inc.: Haven House Emergency Shelter Program 55,000
St. Columba Ecumenical Ministries, Inc.: Day Center Program 30,000
The Planning Council, Inc.: Homeless Prevention Program 46,403
The Salvation Army: Hope Emergency Shelter Program 34,000
YWCA of South Hampton Roads: Women In Crisis Emergency Shelter Program 37,000

Total Recommended ESG Activities $408,550

Recommended Reprogramming Activities Amount
City of Norfolk - Department of Public Works: Citywide Infrastructure and 2,525,154
Development Initiatives (CDBG)
Norfolk Redevelopment & Housing Authority: Homebuyer Assistance Program 323,323
City of Norfolk — Department of Human Services: Homeless Action Response 40,000
Team (HART) Program (HOME)
Office to End Homelessness: Norfolk Ending Homelessness- TBRA Moving On 95,172
Office to End Homelessness: Norfolk Ending Homelessness- TBRA Bridge 188,150

Total Recommended Reprogramming Activities $3,171,799
Total FY 2013 HUD Entitlement and Reprogrammed Funds $8,782,379

Second Program Year Action Plan 78 Version 2.0
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CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name: City - CDBG Grant Administration

Description: |IDIS Project #: |

TBD

[UoG code: |VA511116 NORFOLK

etc.

Funding will provide salaries for a Program Manager and two Grants Management Assistants. Funds will be
used for administrative costs, including but not limited to salaries, training, office supplies, advertisements,

Location:

Priority Need Category

810 Union Street; Suite 607
Norfolk, VA 23510

Select one:

Planning/Administration

Explanation:

6/30/2013
Objective Category

O Decent Housing
@ Suitable Living Environment

Expected Completion Date: The program is managed by the City's Division of Grants Management (DGM)
who is responsible for all aspects of administration of the HUD entitlement
programs including developing the Annual Plan, Consolidated Plan and
Consolidated Annual Performance and Evaluation Report (CAPER), subrecipient
management and reporting.

O Economic Opportunity

Specific Objectives

Outcome Categories 1 Improve the services for low/mod income persons v
[ Availability/Accessibility -
(] Affordability 2
Sustainability 3 v
o Accompl. Type: w |Proposed N/A Accompl. Type: w |Proposed
E Underway Underway
g g FY2012 (PY2011) [Complete N/A Complete
Q
- Ju:) Accompl. Type: w |Proposed N/A Accompl. Type: w |Proposed
"5' é. Underway Underway
“o—’. £ | FY2013 (PY2012) [complete N/A Complete
~ 0
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
N/7A N/A N/7A
21A General Program Administration 570.206 W || Matrix Codes v
Matrix Codes ‘ ¥ || Matrix Codes ‘ v
Matrix Codes ‘ ¥ || Matrix Codes ‘ v
- CDBG ‘ w ||Proposed Amt. 334,422.00 Fund Source: ‘ w ||Proposed Amt.
o Actual Amount 0.00 Actual Amount
©
SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
£ Actual Amount Actual Amount
Q Accompl. Type: ‘ v | Proposed Units N/A Accompl. Type: ‘ v | Proposed Units
8’ Actual Units N/A Actual Units
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
Actual Units Actual Units
N CDBG ‘ w ||Proposed Amt. 260,297.00 Fund Source: ‘ w ||Proposed Amt.
o Actual Amount 0.00 Actual Amount
©
SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
£ Actual Amount Actual Amount
Q Accompl. Type: ‘ v | Proposed Units N/A Accompl. Type: ‘ v | Proposed Units
8’ Actual Units N/A Actual Units
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
Actual Units Actual Units
City - Grant Admin A-1 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name:

City-Public Service-AIDS Care Center for Education & Support Services (ACCESS)

Description:

[1D1s Project #: |

TBD

[uoa code:

|VA511116 NORFOLK

Funds will provide salary support for the Housing Specialist (full-time) and Case Manager (part-time) as
well as provide operational costs for the CHAP Norfolk Program.

Location:

Priority Need Category

Citywide

Select one:

Homeless/HIV/AIDS

Explanation:

Expected Completion Date:

6/30/2013

Objective Category
O Decent Housing
@ Suitable Living Environment
O Economic Opportunity

The CHAP Norfolk Program provides assistance to homeless persons
in obtaining affordable housing and related supportive services to
enable persons with special needs (AIDS/HIV) to live with dignity.

Specific Objectives

Outcome Categories
Availability/Accessibility

1 Increase range of housing options & related services for persons w/ special needs

(] Affordability 2
- v

|:| Sustainability 3

o 1% Households w |Proposed 26 Accompl. Type: w |Proposed

E Underway Underway
g g FY2012 (PY2011) [Complete TBD Complete
[}
- Ju:) 04 Households w |Proposed 26 Accompl. Type: w |Proposed
"5' é. Underway Underway
“o—’. £ | FY2013 (PY2012) [complete 78D Complete
= 0O
o 9 04 Households w |Proposed Accompl. Type: w |Proposed

< Underway Underway

Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Increase housing options
for HIV/AIDS clients.

Participants stably housed &

increased life skills

03T Operating Costs of Homeless/AIDS Patients Programs W || Matrix Codes v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v

- CDBG ‘ w ||Proposed Amt. 37,575.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

® | 04 Households ‘ w |Proposed Units 26 Accompl. Type: ‘ w [Proposed units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N CDBG ‘ w ||Proposed Amt. 37,575.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

E Actual Amount Actual Amount

® | 04 Households ‘ w |Proposed Units 26 Accompl. Type: ‘ w [Proposed units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
PS - ACCESS A-2 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name:

City-Public Service-Barrett Transitional Home-Life Skills Coach Program

Description:

[1D1s Project #: |

TBD

[uoa code:

|VA511116 NORFOLK

Funds will provide a Life Skills Coach to assist residents with transitioning to a self-sufficient livelihood. The
Life Skills Coach will assist with personal financial management, computer skills, employment research, etc.

Location:

Priority Need Category

33

Select one:

Public Services

|

Explanation:

Expected Completion Date:

6/30/2013

Objective Category
O Decent Housing

O Economic Opportunity

@ Suitable Living Environment

Barrett Transitional Home provides housing and supportive services for
single pregnant women ranging in age from 18 through 61. They will be
counselled by the Life Skills Coach in order to break the cycle of
homelessness and reestablish self-esteem, self-empowerment and self-
sufficiency in women.

Specific Objectives

Outcome Categories

End chronic homelessness

1 v
Availability/Accessibility -
(] Affordability 2
- v
|:| Sustainability 3
o % People w |Proposed 30 Accompl. Type: w |Proposed
E Underway Underway
g g FY2012 (PY2011) [Complete TBD Complete
i,) Ju:) 01 People w |Proposed 29 Accompl. Type: w |Proposed
"5' é. Underway Underway
'% £ | FY2013 (PY2012) [complete 78D Complete
1
o § 01 People w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Increase the productivity of

No. of clients served in the

Clients served during the Program

homeless women transitional housing facility. Year.
05 Public Services (General) 570.201(e) W || Matrix Codes v
Matrix Codes ‘ ¥ | | Matrix Codes ‘ v
Matrix Codes ‘ W | | Matrix Codes ‘ v

- CDBG ‘ w ||Proposed Amt. 9,185.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

(]

SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

£ Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 30 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N CDBG ‘ w ||Proposed Amt. 9,185.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

(]

SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

£ Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 29 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
PS - Barrett Haven A-3 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name:

City-Public Service-Building Trades Academy - Pre-Apprentice Job Training

Description: |IDIS Project #: |

TBD

[uoG code:

|VA511116 NORFOLK

skills.

Funds will provide job training to low-income Norfolk residents in building and facility maintenance trades.
Training consists of classroom instruction, hands-on training, counseling, pre-employability casses and life

Location:

Priority Need Category

CT: Citywide

Select one:

Public Services

Explanation:

Expected Completion Date:

6/30/2013
Objective Category

O Decent Housing
@ Suitable Living Environment

The Pre-Apprenticeship Job Training Program aims to assist in
reducing the unemployment rate by assisting low to moderate
income individuals with job seeking, employment retention and life
management skills.

O Economic Opportunity

Specific Objectives

Outcome Categories 1 Improve economic opportunities for low-income persons v
Availability/Accessibility -
(] Affordability 2
s v
|:| Sustainability 3
o % People w |Proposed 6 Accompl. Type: w |Proposed
E Underway Underway
g g FY2012 (PY2011) [Complete TBD Complete
i,) Ju:) 01 People w |Proposed 6 Accompl. Type: w |Proposed
"5' é. Underway Underway
“o—’. £ | FY2013 (PY2012) [complete 78D Complete
S
o § 01 People w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

that will lead to a rewarding|graduate

Obtain marketable job skills|The number of participants that

05H Employment Training 570.201(e) W || Matrix Codes v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v

- CDBG ‘ w ||Proposed Amt. 23,468.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 6 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N CDBG ‘ w ||Proposed Amt. 23,468.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 6 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
PS- Building Trades Academy A-4 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name:

City-Public Service-Child & Family Services-Parents as Teachers Program

Description: |IDIS Project #: |

TBD

[uoa code:

|VA511116 NORFOLK

practices.

Funds will support partial salary costs for the Family Outreach Specialist and the Prevention
Services Associate to increase parents knowledge of child development and effective parenting

Location:

Priority Need Category

Citywide

Select one:

Public Services

Explanation:

Expected Completion Date:

6/30/2013
Objective Category

O Decent Housing
@ Suitable Living Environment

An increasing number of children are born to families with a
background of abuse or maltreatment, there is a need to provide
new parents with encouragement, real-life training, and parental
education in order to help new born children before negative
influences adversely affect their lives.

O Economic Opportunity

Specific Objectives

Outcome Categories 1 Improve the services for low/mod income persons v
[ Availability/Accessibility
v
(] Affordability 2
Sustainability 3 v
o 1% Households w |Proposed 30 Accompl. Type: w |Proposed
E Underway Underway
g g FY2012 (PY2011) [Complete TBD Complete
[}
- Ju:) 04 Households w |Proposed 30 Accompl. Type: w |Proposed
"5' é. Underway Underway
“o—’. £ | _FY2013 (PY2012 [complete 78D Complete
= 0O
o 9 04 Households w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Improve services to at-risk

Total number of clients served.

families
05D Youth Services 570.201(e) W || Matrix Codes v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v

- CDBG ‘ w ||Proposed Amt. 25,050.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

® | 04 Households ‘ w |Proposed Units 30 Accompl. Type: ‘ w [Proposed units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N CDBG ‘ w ||Proposed Amt. 25,050.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

® | 04 Households ‘ w |Proposed Units 30 Accompl. Type: ‘ w [Proposed units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
PS - Child & Family Ser of VA A-5 CPMP



Grantee Name: City of Norfolk

CPMP Version 2.0

Project Name:

City-Public Service-Ecumenical Family Shelter - In Home Services Program

Description:

[1D1s Project #: | TBD [UoG code: |VA511116 NORFOLK

Funding will support partial salary costs, supplies, and orperational cost for the program.

Location:

Priority Need Category

CT: 27

|

Public Services
Select one:

Explanation:

Expected Completion Date:

The Dwelling Place provides services for women and their children

6/30/2013

who have experienced homelessness. The organization also

O Decent Housing

Objective Category

@ Suitable Living Environment
O Economic Opportunity

provides household items, furmishings, referral for counseling
and/or substance abuse treatment, medical and dental care, and
family planning.

Specific Objectives

Outcome Categories 1
Availability/Accessibility

Improve the services for low/mod income persons

ldle

(] Affordability 2
[ sustainability 3
o | 0L People w |Proposed 50 Accompl. Type: w |Proposed
E Underway Underway
g g FY2012 (PY2011) [Complete TBD Complete
i,) Ju:) 01 People w |Proposed 75 Accompl. Type: w |Proposed
"5' é. Underway Underway
'% £ | FY2013 (PY2012) [complete 78D Complete
1
o § 01 People w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure Actual Outcome

Prevent recurrence of
homelessness for families

Total number Clients served
(individuals & housholds).

05 Public Services (General) 570.201(e) W || Matrix Codes v
Matrix Codes ‘ ¥ | | Matrix Codes ‘ v
Matrix Codes ‘ W | | Matrix Codes ‘ v

- CDBG ‘ w ||Proposed Amt. 15,030.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

(]

SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

E Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 50 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N CDBG ‘ w ||Proposed Amt. 15,030.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

(]

SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 75 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
PS -Ecumenical Family Shelter A-6 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Proj

ect Name:

City-Public Service-Foodbank of SEVA-Eliminate Hunger in Norfolk Program

Description:
Funding will support payment of electricity and natural gas expenses, preserving perishable food.

[1D1s Project #: |

TBD

[uoa code:

|VA511116 NORFOLK

Location:

Priority Need Category

Citywide

Select one:

Public Services

Explanation:

Expected Completion Date:

6/30/2013

Objective Category

O

@ Suitable Living Environment

O

Decent Housing

Economic Opportunity

The Foodbank provides 4.9 million pounds of emergency food to
residents of Norfolk and Southeastern Virginia who reside at or
below the federal poverty level.

Specific Objectives

Outcome Categories

Availability/Accessibility

1 Improve the services for low/mod income persons

ldle

(] Affordability 2
[ sustainability 3
01 Peop|e A\ 4 Proposed 362,000 AccompL Type: A\ 4 Proposed
g Underway Underway
g g FY2012 (PY2011) [Complete TBD Complete
il) ﬁ 01 Peop|e A\ 4 Proposed 164,000 AccompL Type: A\ 4 Proposed
"5' é. Underway Underway
'% £ | FY2013 (PY2012) [complete 78D Complete
1
o § 01 People w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Provide emergency food to
individuals living in proverty

Total amount of individuals served with
emergency food products.

Provide food products for new &

returning clients

05 Public Services (General) 570.201(e) W || Matrix Codes v
Matrix Codes ‘ ¥ | | Matrix Codes ‘ v
Matrix Codes ‘ W | | Matrix Codes ‘ v

- CDBG ‘ w ||Proposed Amt. 29,225.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 362,000 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N CDBG ‘ w ||Proposed Amt. 29,225.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

E Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 164,000 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
PS - Foodbank A-7 CPMP



Grantee Name: City of Norfolk

CPMP Version 2.0

Project Name:

City - Public Service - ForKids, Inc.- Permanent Supportive Housing Services

Description:

[1D1s Project #: | TBD [UoG code: |VA511116 NORFOLK

Funding will provide partial staff support for a case manager for families with disabilities. Case manager
will provide familiy assessment and referrals to mainstream services. The program will also offer after
school tutoring and enrichment activities to help further education goals.

Location:

Priority Need Category

CT: 2.02

|

Public Services
Select one:

Explanation:

Expected Completion Date:

Provide housing stabilization case management for high and very

6/30/2013

high risk families in an effort to keep them stabilized in the

Objective Category
O Decent Housing
@ Suitable Living Environment
O Economic Opportunity

community rather than emergency shelters.

Specific Objectives

Outcome Categories 1
Availability/Accessibility

Improve the services for low/mod income persons

ldle

(] Affordability 2
[ sustainability 3
o 1% Households w |Proposed 9 Accompl. Type: w |Proposed
E Underway Underway
g g FY2012 (PY2011) [Complete TBD Complete
[}
- Ju:) 04 Households w |Proposed 9 Accompl. Type: w |Proposed
"5' é. Underway Underway
“o—’. £ | FY2013 (PY2012) [complete 78D Complete
= 0O
o 9 04 Households w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure Actual Outcome

Improve Accessibility &
living environment.

Complete needed housing
repairs for program facilities.

05 Public Services (General) 570.201(e) W || Matrix Codes v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v

- CDBG ‘ w ||Proposed Amt. 12,525.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

E Actual Amount Actual Amount

® | 04 Households ‘ w |Proposed Units 9 Accompl. Type: ‘ w [Proposed units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N CDBG ‘ w ||Proposed Amt. 12,525.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

® | 04 Households ‘ w |Proposed Units 9 Accompl. Type: ‘ w [Proposed units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
PS - ForKids A-8 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name:

City-Public Service-International Black Women's Congress-Certified Nursing

Description: |IDIS Project #: |

TBD

[uoa code:

|VA511116 NORFOLK

Assistant.

Funding will provide partial salary costs for a Project Director, a Program Coordinator and an Administrative

Location:

Priority Need Category

CT: 25, 50 & 52

Select one:

Public Services

Explanation:

Expected Completion Date:

6/30/2013
Objective Category

O Decent Housing
@ Suitable Living Environment

The Neighbor to Neighbor Certified Nursing program is designed to

recruit disadvantaged, unemployed or underemployed female heads
of household living in public housing & low income areas for training
as Certified Nursing Assistants (CNAS).

O Economic Opportunity

Specific Objectives

Outcome Categories 1 Improve the services for low/mod income persons v
[ Availability/Accessibility
v
(] Affordability 2
Sustainability 3 v
o % People w |Proposed 14 Accompl. Type: w |Proposed
E Underway Underway
g g FY2012 (PY2011) [Complete TBD Complete
i,) L |01 People w [Proposed 14 Accompl. Type: w [Proposed
"5' é. Underway Underway
“o—’. £ | FY2013 (PY2012) [complete 78D Complete
1
o § 01 People w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Improve financial stability

# Clients who participated &
graduated from Training.

Provided educational services for
disadvantaged women

05H Employment Training 570.201(e) W || Matrix Codes v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v

- CDBG ‘ w ||Proposed Amt. 32,565.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 14 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N CDBG ‘ w ||Proposed Amt. 32,565.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 14 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
PS - IBWC-Certified Nursing A-9 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name:

City-Public Service-Norfolk Redevelo

ment & Housing Authority - HOMENET

Description: |IDIS Project #: |

TBD

UOG Code:

|VA511116 NORFOLK

HomeNet Specialist.

Funds will be used to support a portion of salary and fringe benefits for HomeNet Manager, and

Location:

Priority Need Category

Citywide

Select one:

Public Services

|

Explanation:

Expected Completion Date:

6/30/2013
Objective Category

@ Decent Housing
O Suitable Living Environment

The HOMENET program provides homeownership counseling to
potential first-time homebuyers and attempts to assist clients
remvoe barriers to homeownership such as poor credit, inadequate
savings and derogatory debt. Individualized action plans for each
client are designed to ensure positive outcomes.

O Economic Opportunity

Specific Objectives

Outcome Categories 1 Improve access to affordable owner housing v
[ Availability/Accessibility
v
Affordability 2
. v
|:| Sustainability 3
o | 0L People w ||Proposed 125 Accompl. Type: w |Proposed
E Underway Underway
g g FY2012 (PY2011) [Complete TBD Complete
i,) Ju:) 01 People w |Proposed 107 Accompl. Type: w |Proposed
"5' é. Underway Underway
'% £ | FY2013 (PY2012) [complete 78D Complete
1
o § 01 People w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Improve access to

Clients served given access to

Increase clients credit scores and

homeownership homeownership opportunities. [savings
05 Public Services (General) 570.201(e) W || Matrix Codes v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v

- CDBG ‘ w ||Proposed Amt. 62,625.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

©

SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

£ Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 125 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N CDBG ‘ w ||Proposed Amt. 62,625.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

©

SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

£ Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 107 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
PS - NRHA-HOMENET A-10 CPMP



Grantee Name: City of Norfolk

CPMP Version 2.0
City-Public Service-Oakmont CDC - After School Program

[1D1s Project #: | TBD [UoG code: |VA511116 NORFOLK
Funding will provide partial salary support for a program coordinator who will provide four
components to the after school program that include: homework assistance, mentoring,
nutrition, and social/life skills.

Project Name:

Description:

Location:
CT: 58 and 59.01

Priority Need Category

|

Public Services
Select one:

Explanation:

The After School Program is designed to improve student
achievement by providing homework assistance. Study and problem
solving skills are developed, a safe environment that minimizes
preventable risks that children and youth (ages 4-15) face when
they are home alone.

Expected Completion Date:

6/30/2013
Objective Category

O Decent Housing
@ Suitable Living Environment

O Economic Opportunity

Specific Objectives

Outcome Categories 1 Improve the services for low/mod income persons v
[ Availability/Accessibility
v
(] Affordability 2
Sustainability 3 v
o % People w |Proposed 25 Accompl. Type: w |Proposed
E Underway Underway
g g FY2012 (PY2011) [Complete TBD Complete
i,) L |01 People w [Proposed 25 Accompl. Type: w [Proposed
"5' é. Underway Underway
'% £ | FY2013 (PY2012) [complete 78D Complete
1
o § 01 People w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Actual Outcome
Improved grades, mastering computer skills

Performance Measure
Youth improve competencies

Proposed Outcome
Improve school

performance and improve behavior Ee] @[OSV EENEEE:
05D Youth Services 570.201(e) W || Matrix Codes v
Matrix Codes ‘ ¥ | | Matrix Codes ‘ v
Matrix Codes ‘ W | | Matrix Codes ‘ v

- CDBG ‘ w ||Proposed Amt. 16,700.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 25 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N CDBG ‘ w ||Proposed Amt. 16,700.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 25 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
PS - Oakmont (CDC) A-11 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name:

City-Public Service- Park Place Health and Dental Clinic Program

Description: |IDIS Project #: |

TBD

[uoa code:

|VA511116 NORFOLK

Funds will support partial salary for an office manager and a dental assistant/training instructor and
program operational costs for the dental program.

Location:

Priority Need Category

CT: 27

Select one:

Public Services

|

Explanation:

Expected Completion Date:

6/30/2013
Objective Category

O Decent Housing
@ Suitable Living Environment

The Park Place Health and Dental Clinic will operate Wednesday
through Friday provide low cost dental care for low-income,
unemployed, and underemployed Norfolk adults.

O Economic Opportunity

Specific Objectives

Outcome Categories 1 Improve the services for low/mod income persons v
Availability/Accessibility -
(] Affordability 2

. v

|:| Sustainability 3

o % People w |Proposed 900 Accompl. Type: w |Proposed
E Underway Underway

g g FY2012 (PY2011) [Complete TBD Complete

i,) Ju:) 01 People w |Proposed 1,565 Accompl. Type: w |Proposed

"5' é. Underway Underway

'% £ | FY2013 (PY2012) [complete 78D Complete

1

o § 01 People w |Proposed Accompl. Type: w |Proposed

< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Improve the dental health
of Norfolk adults.

Total no. of adult clients served
who are low/moderate income.

New & returning clients receiving

adult dental services

05M Health Services 570.201(e) W || Matrix Codes v
Matrix Codes ‘ ¥ | | Matrix Codes ‘ v
Matrix Codes ‘ W | | Matrix Codes ‘ v

- CDBG ‘ w ||Proposed Amt. 33,400.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

@ | Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

E Actual Amount Actual Amount

@© | 01 People ‘ v | Proposed Units 900 Accompl. Type: ‘ v | Proposed Units

[

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N CDBG ‘ w ||Proposed Amt. 33,400.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

O | Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

@© | 01 People ‘ v | Proposed Units 1,565 Accompl. Type: ‘ v | Proposed Units

S | I | | I |

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
PS - Park Place Health & Dental A-12 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name: City- Public Service- Park Place School
Description: [1D1s Project #: | TBD [UoG code: |VA511116 NORFOLK
Funding will provide partial salary support for two teachers in the Park Place School Program. Park Place
School equips students with learning strategies to improve their chances of successfully completing middle
and high school.
Location: Priority Need Category
CT: 27 & 29
Public Services
Select one:
Explanation:

Expected Completion Date: This program is designed to transition elementary students to their
6/30/2013 regular middle schools performing at or above the 6th grade level in
Objective Category —|core subject areas: reading, spelling and math. Park Place School

O Decent Housing will empasise learning strategies for successful completion of middle
® suitable Living Environment school and high school.
O SBEINEIIE CRRERLTy Specific Objectives
Outcome Categories 1 Improve the services for low/mod income persons v
[ Availability/Accessibility
v
(] Affordability 2
Sustainability 3 v
o % People w |Proposed 20 Accompl. Type: w |Proposed
E Underway Underway
g g FY2012 (PY2011) [Complete TBD Complete
i,) Ju:) 01 People w |Proposed 24 01 People w |Proposed
"5' é. Underway Underway
“o—’. £ | FY2013 (PY2012) [complete 78D Complete
S
o § 01 People w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Improve school Assist students work at or Assist students/parents to have a
performance above grade level successful school year
05D Youth Services 570.201(e) W || Matrix Codes v
Matrix Codes ‘ ¥ || Matrix Codes ‘ v
Matrix Codes ‘ ¥ || Matrix Codes ‘ v
- CDBG ‘ w ||Proposed Amt. 13,115.00 Fund Source: ‘ w ||Proposed Amt.
o Actual Amount 0.00 Actual Amount
©
@ | Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
E Actual Amount Actual Amount
@© | 01 People ‘ v | Proposed Units 20 Accompl. Type: ‘ v | Proposed Units
1
8’ Actual Units TBD Actual Units
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
Actual Units Actual Units
N CDBG ‘ w ||Proposed Amt. 13,115.00 Fund Source: ‘ w ||Proposed Amt.
o Actual Amount 0.00 Actual Amount
©
@ | Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
E Actual Amount Actual Amount
@© | 01 People ‘ v | Proposed Units 24 Accompl. Type: ‘ v | Proposed Units
- I I
8’ Actual Units TBD Actual Units
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
Actual Units Actual Units
PS - Park Place School A-13 CPMP



CPMP Version

2.0

Grantee Name: City of Norfolk

Project Name:

City-Public Service-Second Chances- Kids of Incarcerated Parents

Description:

[1D1s Project #: |

TBD

[uoa code:

|VA511116 NORFOLK

Funding will support the salary costs for a Program Coordinator. Program implementation, including
program materials and field trip cost will be covered.

Location:

Priority Need Category

CT: 27, 29, 35, 41, 47, 48, 51

Select one:

Public Services

|

Explanation:

Expected Completion Date:

The KIP (Kids of Incarcerated Parents) Program is designed to assist children of

6/30/2013

O
O

Decent Housing

@ Suitable Living Environment

Economic Opportunity

incarcerated parents with individual and group counseling, workshops, field trips,
group outings, tutoring and other educational support, while working with their
parents to develop better parenting skills, job readiness, employment
opportunities and enhance their education and skill level.

Specific Objectives

Outcome Categories
Availability/Accessibility

1 Improve the services for low/mod income persons

ldle

(] Affordability 2
[ sustainability 3
o | 0L People w ||Proposed 50 Accompl. Type: w |Proposed
E Underway Underway
g g FY2012 (PY2011) [Complete TBD Complete
i,) Ju:) 01 People w |Proposed 50 Accompl. Type: w |Proposed
"5' é. Underway Underway
'% £ | FY2013 (PY2012) [complete 78D Complete
1
o § 01 People w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Assist children
w/incarcerated parents

Participants of the KIP Care
Program receiving services.

Improve grades, stabilize family
relationships

05D Youth Services 570.201(e) W || Matrix Codes v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v

- CDBG ‘ w ||Proposed Amt. 36,740.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

E Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 50 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N CDBG ‘ w ||Proposed Amt. 36,740.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 50 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
PS - Second Chances A-14 CPMP



Grantee Name: City of Norfolk

CPMP Version 2.0

Project Name:

City-Public Service-St. Columba Ecumenical Ministries-Homeless Assistant

Description:

[1D1s Project #: | TBD [UoG code: |VA511116 NORFOLK

Funding will provide partial salary support for the Homeless Advocate and Day Center Assistant position.

Location:

Priority Need Category

CT: 31

|

Homeless/HIV/AIDS
Select one:

Explanation:

Expected Completion Date:

6/30/2013

intake interviewing and assessment, in addition to advocacy and

O Decent Housing

Objective Category

@ Suitable Living Environment
O Economic Opportunity

follow-up as homeless individuals move towards self-sufficiency.

Provide client management services for homeless individuals through

Specific Objectives

Outcome Categories 1 Increase range of housing options & related services for persons w/ special needs v
Availability/Accessibility -
(] Affordability 2
s v
|:| Sustainability 3
o % People w |Proposed 1,000 Accompl. Type: w |Proposed
E Underway Underway
g g FY2012 (PY2011) [Complete TBD Complete
i,) Ju:) Accompl. Type: w |Proposed 850 Accompl. Type: w |Proposed
"5' é. Underway Underway
'% £ | FY2013 (PY2012) [complete 78D Complete
~ 0
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure Actual Outcome

services.

Number of clients receiving

Total number of Clients

Accessing Services individuals

Provided services for homeless

05 Public Services (General) 570.201(e) W || Matrix Codes v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v

- CDBG ‘ w ||Proposed Amt. 12,525.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

E Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 1,000 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N CDBG ‘ w ||Proposed Amt. 12,525.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 850 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
PS - St. Columba-Homeless Asst. A-15 CPMP




CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name:

City-Public Service-St. Columba Ecumenical Ministries-Transitional Housing

Description: |IDIS Project #: |

TBD

[uoa code:

|VA511116 NORFOLK

Funding will provide partial salary cost for a Case Manager who provides background checks, drug
screenings, mental health sessions to clients.

Location:

Priority Need Category

CT: 31, 57.02 & 27

Select one:

Homeless/HIV/AIDS

Explanation:

Expected Completion Date:

6/30/2013
Objective Category

O Decent Housing
@ Suitable Living Environment

The Homeless Transitional program provides housing for up to 16
individuals (8 males and 8 females) in four houses. These
individuals may remain in the program for up to 2 years while
addressing obstacles such as barriers to employment, lack of
education, skills training, etc.

O Economic Opportunity

Specific Objectives

Outcome Categories 1 End chronic homelessness v
Availability/Accessibility -
(] Affordability 2
. v
|:| Sustainability 3
o % People w |Proposed 24 Accompl. Type: w |Proposed
E Underway Underway
g g FY2012 (PY2011) [Complete TBD Complete
[}
- Ju:) Accompl. Type: w |Proposed 24 Accompl. Type: w |Proposed
"5' é. Underway Underway
“o—’. £ | FY2013 (PY2012) [complete 78D Complete
= 0O
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Reduce the number of
homeless individuals

The number of individuals
participating in this program.

Assisted individuals participating in
the Next Step program

03T Operating Costs of Homeless/AIDS Patients Programs W || Matrix Codes v
Matrix Codes ‘ ¥ | | Matrix Codes ‘ v
Matrix Codes ‘ W | | Matrix Codes ‘ v

- CDBG ‘ w ||Proposed Amt. 20,875.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

(]

O [ Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

E Actual Amount Actual Amount

@© | 01 People ‘ v | Proposed Units 24 Accompl. Type: ‘ v | Proposed Units

[

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N CDBG ‘ w ||Proposed Amt. 20,875.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

(]

@ | Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

E Actual Amount Actual Amount

@© | 01 People ‘ v | Proposed Units 24 Accompl. Type: ‘ v | Proposed Units

S | I | A | I | A

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
PS - St. Columba-Trans Housing A-16 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name: City-Public Service-The Planning Council-Continuum of Care (CoC)/ NHC

Description: |IDIS Project #: |

TBD

[UoG code: |VA511116 NORFOLK

strategic plan is carried out.

Funding will cover 65% of salary expenses for the Continuum of Care coordinator who provides
administrative support support the Norfolk Homeless Consortium and coordinates the federal application
process for the Continuum of Care grant application for all working sub-committees to ensure the CoC's

Location:

Priority Need Category

Citywide

Select one:

Homeless/HIV/AIDS

|

Explanation:

Expected Completion Date:

6/30/2013

Objective Category
O Decent Housing
@ Suitable Living Environment
O Economic Opportunity

The mission of the Consortium is to develop, sustain and coordinate
a comprehensive continuum of care for the homeless citizens of the
City of Norfolk in order to move the homeless population toward self-

sufficiency and ultimately to eliminate homelessness.

Specific Objectives

Outcome Categories

End chronic homelessness

1 v
Availability/Accessibility -
(] Affordability 2
- v
|:| Sustainability 3
o % People w |Proposed 536 Accompl. Type: w |Proposed
E Underway Underway
g g FY2012 (PY2011) [Complete TBD Complete
i,) Ju:) 01 People w |Proposed 566 Accompl. Type: w |Proposed
"5' é. Underway Underway
“o—’. £ | FY2013 (PY2012) [complete 78D Complete
1
o § 01 People w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Reduce the number of
homeless individuals

Effective Utilization of the Point

In Time Count.

05 Public Services (General) 570.201(e) W || Matrix Codes v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v

- CDBG ‘ w ||Proposed Amt. 35,905.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 536 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N CDBG ‘ w ||Proposed Amt. 35,905.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 566 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
PS -Planning Council (COC) A-17 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name:

City-Public Service-The Planning Council-Shelter Link Norfolk Program

Description: |IDIS Project #: |

TBD

[uoa code:

|VA511116 NORFOLK

for Norfolk HMIS users.

Funding will provide 20% of salary for the Norfolk HMIS Systems Administrator position to maintain the
Homeless Management Information System (HMIS). The Administrator provides on-going technical support

Location:

Priority Need Category

Citywide

Select one:

Homeless/HIV/AIDS

|

Explanation:

Expected Completion Date:

6/30/2013
Objective Category

O Decent Housing
@ Suitable Living Environment

The Homeless Management Information System (HMIS) tracks the
number and needs of Norfolk's homeless population from 13
homeless service organizations that utilize ShelterLink.

O Economic Opportunity

Specific Objectives

Outcome Categories 1 End chronic homelessness v
Availability/Accessibility -
(] Affordability 2
[ sustainability 3 v
o % People w |Proposed 536 Accompl. Type: w |Proposed
E Underway Underway
0o FY2012 (PY2011) |Complete TBD Complete
3 €
Q
- Ju:) 01 People w |Proposed 566 Accompl. Type: w |Proposed
"5' é. Underway Underway
“o—’. £ | FY2013 (PY2012) [complete 78D Complete
~ 0
o 3 01 People w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
N/A N/A N/A
05 Public Services (General) 570.201(e) W || Matrix Codes v
Matrix Codes ‘ ¥ || Matrix Codes ‘ v
Matrix Codes ‘ ¥ || Matrix Codes ‘ v
- CDBG ‘ w ||Proposed Amt. 10,521.00 Fund Source: ‘ w ||Proposed Amt.
o Actual Amount 0.00 Actual Amount
©
SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
£ Actual Amount Actual Amount
Q 01 People ‘ v | Proposed Units 536 Accompl. Type: ‘ v | Proposed Units
8’ Actual Units TBD Actual Units
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
Actual Units Actual Units
N CDBG ‘ w ||Proposed Amt. 10,521.00 Fund Source: ‘ w ||Proposed Amt.
o Actual Amount 0.00 Actual Amount
©
SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
£ Actual Amount Actual Amount
Q 01 People ‘ v | Proposed Units 566 Accompl. Type: ‘ v | Proposed Units
8’ Actual Units TBD Actual Units
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
Actual Units Actual Units
PS-Planning Council ShelterLink A-18 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Proj

ect Name:

City-Public Service-Salvation Army - Hope Day Center Program

Description:
Funds will support operations at the Salvation Army's Hope Day Canter; including, but not limited to, partial
salary costs for a Resident Manager, a Social Service Worker, a Driver and a Substance Abuse Counselor.
Funds will also support program supplies, bus passes, clothing vouchers and voicemail services for

[1D1s Project #: |

TBD

[uoa code:

|VA511116 NORFOLK

homeless clients.

Location:

Priority Need Category

Citywide

Select one:

Homeless/HIV/AIDS

|

Explanation:

Expected Completion Date:

6/30/2013

Objective Category

O

@ Suitable Living Environment

O

Decent Housing

Economic Opportunity

The Hope Day Center will provide services to homeless individuals such as a
safe environment to access mainstream resources, comprehensive case
management, housing services, assistance securing and maintaining
affordable housing, and follow-up services.

Specific Objectives

Outcome Categories

End chronic homelessness

1 v
Availability/Accessibility -
(] Affordability 2
- v
|:| Sustainability 3
o % People w |Proposed 650 Accompl. Type: w |Proposed
E Underway Underway
g g FY2012 (PY2011) [Complete TBD Complete
i,) Ju:) 01 People w |Proposed 800 Accompl. Type: w |Proposed
"5' é. Underway Underway
'% £ | FY2013 (PY2012) [complete 78D Complete
1
o § 01 People w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Reduction in the number of
homeless individuals

Total number of people served
in the day center.

Provided services for single adult

homeless people

03T Operating Costs of Homeless/AIDS Patients Programs W || Matrix Codes v
Matrix Codes ‘ ¥ | | Matrix Codes ‘ v
Matrix Codes ‘ W | | Matrix Codes ‘ v

- CDBG ‘ w ||Proposed Amt. 70,975.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

(]

SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

£ Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 650 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N CDBG ‘ w ||Proposed Amt. 70,975.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

(]

SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

£ Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 800 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
PS- Salvation Army-Hope Day Ctr A-19 CPMP



Grantee Name: City of Norfolk

CPMP Version 2.0

Project Name: City-Public Service-Virginia Supportive Housing Case Mgmt & Stabilization
Description: [1D1s Project #: | TBD [UoG code: |VA511116 NORFOLK
Funds are awarded to provide partial salary support for a Case Manager and a Regional Director which
provides a variety of homeless services for the residents of the Gosnold Apartment Single Room Occupancy
(SRO) Program.
Location: Priority Need Category
CT: 27
Homeless/HIV/AIDS v
Select one:
Explanation:
Expected Completion Date: Virginia Supportive Housing provides support with case management,
6/30/2013 counseling and assist by linking medical, substance abuse, dental, skills
Objective Category training and community building for residents as needed for those residing
(® Decent Housing at the Gosnold Apartment in an effort to maintain housing for chronically
O suitable Living Environment homeless individuals.
O SBEINEIIE CRRERLTy Specific Objectives
Outcome Categories 1 Improve the services for low/mod income persons v
[ Availability/Accessibility
v
Affordability 2
[ sustainability 3 v
o % People w |Proposed 60 Accompl. Type: w |Proposed
E Underway Underway
g g FY2012 (PY2011) [Complete TBD Complete
i,) Ju:) 01 People w |Proposed 60 Accompl. Type: w |Proposed
"5' é. Underway Underway
“o—’. £ | FY2013 (PY2012) [complete 78D Complete
S
o § 01 People w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Improve services for Total clients served and Provided permanent supportive
tenants at Gosnold Apts. services provided. housing/improve stability
05 Public Services (General) 570.201(e) W || Matrix Codes v
Matrix Codes ‘ ¥ || Matrix Codes ‘ v
Matrix Codes ‘ ¥ || Matrix Codes ‘ v
- CDBG ‘ w ||Proposed Amt. 20,875.00 Fund Source: ‘ w ||Proposed Amt.
o Actual Amount 0.00 Actual Amount
®
@ | Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
E Actual Amount Actual Amount
@© | 01 People ‘ v | Proposed Units 60 Accompl. Type: ‘ v | Proposed Units
1
8’ Actual Units TBD Actual Units
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
Actual Units Actual Units
N CDBG ‘ w ||Proposed Amt. 20,782.00 Fund Source: ‘ w ||Proposed Amt.
o Actual Amount 0.00 Actual Amount
®
@ | Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
E Actual Amount Actual Amount
@© | 01 People ‘ v | Proposed Units 60 Accompl. Type: ‘ v | Proposed Units
1
8’ Actual Units TBD Actual Units
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
Actual Units Actual Units
PS- Virginia Supportive Housing A-20 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name:

City-PS-William A. Hunton YMCA - Youth & Senior Recreation Program

Description:

[1D1s Project #: |

TBD [UoG code: |VA511116 NORFOLK

Funding will provide partial salary for activity coordinators to support recreational programs for youth and senior

citizens. Agency provides a safe, supervised environment for youth and adolescents who are at risk of being

harassed, recruited, and/or victimized be local gang members; and for disabled adults and seniors who due to their]

lack of resources and fear of being attacked are at risk of becoming isolated and homebound.

Location:

Priority Need Category

CT: 32, 33, 34, 35.1, 35.2, 41, 42,
44, 46, 47, 48, 51, 52, 53, 64

Public Services
Select one:

|

Explanation:

To provide daily recreational activities for youth and elderly

6/30/2013

participants in a safe environment free from random acts of

Objective Category
O Decent Housing

@ Suitable Living Environment
O Economic Opportunity

violence. Program activities are director towards increasing and

abuse, education and recreational opportunities.

improving awareness regarding crime prevention, health, substance

Specific Objectives

Outcome Categories

Availability/Accessibility

1 Improve the services for low/mod income persons

(] Affordability 2
|:| Sustainability 3
o | 0L People w ||Proposed 150 Accompl. Type: w |Proposed
E Underway Underway
g g FY2012 (PY2011) [Complete TBD Complete
i,) Ju:) 01 People w |Proposed 125 Accompl. Type: w |Proposed
"5' é. Underway Underway
'% £ | FY2013 (PY2012) [complete 78D Complete
1
o § 01 People w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure Actual Outcome

Maintain a safe

Total youth & seniors served.

Provide recreational/socialization

environment for clients activities

05 Public Services (General) 570.201(e) W || Matrix Codes v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v

- CDBG ‘ w ||Proposed Amt. 26,720.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 150 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N CDBG ‘ w ||Proposed Amt. 26,720.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 125 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
PS - William A. Hunton YMCA A-21 CPMP



CPMP Version

2.0

Grantee Name: City of Norfolk

Project N

ame:

City-Young Men's Christian Assoc. of SHR-YMCA on T.R.A.C.K.

Description:

[1D1s Project #: |

TBD

[uoa code:

|VA511116 NORFOLK

Funding will support salaries for staff of the YMCA on T.r.a.c.k. (Tutorial and Recreation Afterschool Club for
Kids) Program as well as for operational expenses. The program takes place before and after the regular
school day and focuses on providing a safe and caring environment for kids to complete school
assignments, receive tutoring, provide physical recreation & develop social skills.

Location: Priority Need Category
CT: 27, 29
Public Services v
Select one:
Explanation:
Expected Completion Date: The YMCA will provide after-school tutoring to students from the
6/30/2013 Park Place area (Granby Elementary, Park Place School, and James
Objective Category Monroe Elementary Schools) and surrounding communities who will
O Decent Housing help build literacy and math skills through story guides and
@ Suitable Living Environment activities.
O SBEINEIIE CRRERLTy Specific Objectives
Outcome Categories 1 Improve the services for low/mod income persons v
Availability/Accessibility -
(] Affordability 2
[] sustainability 3 v
o % People w |Proposed 60 Accompl. Type: w |Proposed
E Underway Underway
g g FY2012 (PY2011) [Complete TBD Complete
i,) Ju:) 01 People w |Proposed 60 Accompl. Type: w |Proposed
"5' é. Underway Underway
'% £ | FY2013 (PY2012) [complete 78D Complete
1
o § 01 People w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Improve

student

performance at school

Total number of students

served in the program.

skills

Total youth improving grades/social

05D Youth Services 570.201(e) W || Matrix Codes v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v

- CDBG ‘ w ||Proposed Amt. 37,575.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 60 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N CDBG ‘ w ||Proposed Amt. 37,575.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 60 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
PS - YMCA of S. Hampton Rds. A-22 CPMP



Grantee Name: City of Norfolk

CPMP Version 2.0
City - Project Use - Department of Public Works - ADA Ramps Installation

[1D1s Project #: | TBD [UoG code: |VA511116 NORFOLK
Funding will allow ADA ramp installation at numerous intersections throughout the City
immediately adjacent to the light rail transit system line in the Chesterfield Heights, Brambleton
South (NSU) or Tidewater Gardens area.

Project Name:

Description:

Location:
CT: 46, 47, 48

Priority Need Category

|

Infrastructure
Select one:

Explanation:

Federal Accessibility Guidelines and laws require the installation of
curb ramps to allow persons with mobility impairments full use of
the public right-of-way.

Expected Completion Date:

6/30/2013
Objective Category

O Decent Housing
@ Suitable Living Environment

O Economic Opportunity

Specific Objectives

Outcome Categories 1 Improve quality / increase quantity of neighborhood facilities for low-income persons | ¥
Availability/Accessibility -
(] Affordability 2
s v
|:| Sustainability 3
o |1 Public Facilities w |Proposed 87 Accompl. Type: w |Proposed
E Underway Underway
g g FY2012 (PY2011) [Complete TBD Complete
Q
= Ju:) 11 Public Facilities w |Proposed 71 Accompl. Type: w |Proposed
"5' é. Underway Underway
'% £ | FY2013 (PY2012) [complete 78D Complete
~ 0
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Performance Measure Actual Outcome
Number of ADA ramps installed along

Light Rail neighborhoods

Proposed Outcome
Improve Accessibility for
City Residents.

03 Public Facilities and Improvements (General) 570.201(c) W || Matrix Codes v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v

- CDBG ‘ w ||Proposed Amt. 174,000.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

O | Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

® | 11 Public FacilitieJ A 4 | Proposed Units 87 Accompl. Type: ‘ A 4 | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N CDBG ‘ w ||Proposed Amt. 143,670.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

O | Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

® | 11 Public FacilitieJ w |Proposed Units 71 Accompl. Type: ‘ w [Proposed units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
City Project_ADA Ramps A-23 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name: Pro

ect Use-Ecumenical Family Shelter-King House Hallway & Exterior Repairs

Description:

IDIS Project #: |

TBD

[uoG code:

|VA511116 NORFOLK

Funding will be used for repairs to the exterior of the building as well as the hallway entry door in
order for continued use of the bedroom, and provide 2,190 additional bed nights annually. The
facility will accommodate approximately 50 individuals.

Location:

Priority Need Category

CT: 27

Select one:

Infrastructure

Explanation:

Expected Completion Date:

6/30/2013

Objective Category
O Decent Housing
@ Suitable Living Environment
O Economic Opportunity

The Dwelling Place provides services for women and their children
who have experienced homelessness. The organization also
provides household items, furnishings, referral for counseling and/or
substance abuse treatment, medical and dental care, and family

planning.

Specific Objectives

Outcome Categories
Availability/Accessibility

1 Improve quality / increase quantity of neighborhood facilities for low-income persons | ¥

4

(] Affordability 2
- v
|:| Sustainability 3
o Accompl. Type: w |Proposed Accompl. Type: w |Proposed
E Underway Underway
g g Complete Complete
i,) Ju:) 01 People w |Proposed 50 Accompl. Type: w |Proposed
"5' é. Underway Underway
'% £ | FY2013 (PY2012) [complete 78D Complete
= 0O
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Improve Accessibility and

living environment.

Complete needed housing repairs for
program facilities.

03C Homeless Facilities (not operating costs) 570.201(c) W || Matrix Codes v
Matrix Codes ‘ ¥ | | Matrix Codes ‘ v
Matrix Codes ‘ W | | Matrix Codes ‘ v

« | Fund source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

o Actual Amount Actual Amount

(]

SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

£ Actual Amount Actual Amount

® | Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

8’ Actual Units Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N CDBG ‘ w ||Proposed Amt. 15,994.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

(]

SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

£ Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 50 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
Project - Ecumenical Shelter 1 A-24 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name: Pro

ect Use-Ecumenical Family Shelter-King House Shelter Kitchen Renovation

Description:

IDIS Project #: |

TBD

[uoa code:

|VA511116 NORFOLK

and families to dine in.

Funding will allow for the renovation of the kitchen, which is used by residents to prepare their own meals

Location:

Priority Need Category

CT: 27

Select on

e:

Infrastructure

Explanation:

Expected Completion Date:

6/30/2013
Objective Category

O Decent Housing
@ Suitable Living Environment

The Dwelling Place provides services for women and their children
who have experienced homelessness. The organization also
provides household items, furnishings, referral for counseling and/or
substance abuse treatment, medical and dental care, and family

planning.

O Economic Opportunity

Specific Objectives

Outcome Categories

1 Improve quality / increase quantity of neighborhood facilities for low-income persons | ¥

Availability/Accessibility

4

(] Affordability 2
- v
|:| Sustainability 3
o Accompl. Type: w |Proposed Accompl. Type: w |Proposed
E Underway Underway
g g Complete Complete
i,) Ju:) 01 People w |Proposed 50 Accompl. Type: w |Proposed
"5' é. Underway Underway
'% £ | FY2013 (PY2012) [complete 78D Complete
= 0O
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Improve Accessibility and

living environment.

Complete needed housing repairs for
program facilities.

03C Homeless Facilities (not operating costs) 570.201(c) W || Matrix Codes v
Matrix Codes ‘ ¥ | | Matrix Codes ‘ v
Matrix Codes ‘ W | | Matrix Codes ‘ v
« | Fund source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

o Actual Amount Actual Amount

(]

@ | Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

E Actual Amount Actual Amount

® | Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

| I | | I |
8’ Actual Units Actual Units
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
Actual Units Actual Units

N CDBG ‘ w ||Proposed Amt. 55,683.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

(]

O | Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

E Actual Amount Actual Amount

@© | 01 People ‘ v | Proposed Units 50 Accompl. Type: ‘ v | Proposed Units

S | I | A | I | A

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
Project - Ecumenical Shelte (2) A-25 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name:

Pro

ect Use-The STOP Organization-Elderly/Disabled Home Repair Program

Description:
Funding will provide partial salary costs for the Program Administrator position, operating costs

IDIS Project #: |

TBD

[uoa code:

|VA511116 NORFOLK

and project costs including environmental reviews and construction costs for home and
accessibility improvements for low to moderate income elderly and/or disabled residents of
Norfolk.

Location:

Priority Need Category

Citywide

Select one:

Non-homeless Special Needs

|

Explanation:

Expected Completion Date:

6/30/2013

Objective Category
O Decent Housing

@ Suitable Living Environment

O Economic Opportunity

Due to limited incomes & resources many elderly and disabled individuals
live in substandard and/or dangerous conditions. By designing and
implementing a plan specifically targeting these residents, basic repairs will
be made thus allowing the improvement of the overall health, safety &

independence of residents.

Specific Objectives

Outcome Categories

Availability/Accessibility

1 Improve the quality of owner housing

ldle

(] Affordability 2
[ sustainability 3
o 1% Households w |Proposed 20 Accompl. Type: w |Proposed
E Underway Underway
g g FY2012 (PY2011) [Complete TBD Complete
[}
- Ju:) 04 Households w |Proposed 20 Accompl. Type: w |Proposed
"5' é. Underway Underway
'% £ | FY2013 (PY2012) [complete 78D Complete
= 0O
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Improve housing quality for elderly
and/or disabled residents

Assisted no. of low/mod
Households with home repairs.

Improved housing
quality/accessibility

14A Rehab; Single-Unit Residential 570.202 W || Matrix Codes v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v

- CDBG ‘ w ||Proposed Amt. 174,000.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

E Actual Amount Actual Amount

® | 04 Households ‘ w |Proposed Units 20 Accompl. Type: ‘ w [Proposed units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N Fund Source: ‘ w ||Proposed Amt. 143,376.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

® | 04 Households ‘ w |Proposed Units 20 Accompl. Type: ‘ w [Proposed units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
Project Use - STOP Organization A - 26 CPMP



CPMP Version 2.0

Grantee Name: City of

Norfolk

Project Name: Pro

ect Use - Virginia Supportive Housing - Norfolk Regional Apartments

Description:

IDIS Project #:

TBD

[uoG code:

|VA511116 NORFOLK

Funding will be used for the demolition, acquisition and closing costs associated with the Norfolk Regional
Apartments development of 60 single room occupancy (SRO) aparments (42 for Norfolk residents) with
support services for homeless single adults in South Hampton Roads.

Location:

Priority Need Category

TBD

Select one:

Infrastructure

|

Explanation:

Expected Completion Date:

6/30/2013

Objective Category
O Decent Housing
@ Suitable Living Environment
O Economic Opportunity

Program outcomes will be measured by completing the facility and
the number of homeless clients will residing at the Norfolk Regional

Apartments.

Specific Objectives

Outcome Categories 1 Improve quality / increase quantity of neighborhood facilities for low-income persons | ¥
Availability/Accessibility -
(] Affordability 2
I v
|:| Sustainability 3
o Accompl. Type: w |Proposed Accompl. Type: w |Proposed
E Underway Underway
g g Complete Complete
[}
- Ju:) Accompl. Type: w |Proposed 42 Accompl. Type: w |Proposed
"5' é. Underway Underway
'% £ | FY2013 (PY2012) [complete 78D Complete
~ 0
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Increase housing for single
adult homeless persons.

Decrease the number of
homeless clients.

14B Rehab; Multi-Unit Residential 570.202 W || Matrix Codes v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v

« | Fund source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

o Actual Amount Actual Amount

[

O | Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

® | 10 Housing Units‘ A 4 | Proposed Units Accompl. Type: ‘ A 4 | Proposed Units

8’ Actual Units Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N CDBG ‘ w ||Proposed Amt. 110,416.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

[

O | Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

® | 10 Housing Units‘ w |Proposed Units 42 Accompl. Type: ‘ w [Proposed units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
Project-VA Supportive Housing A - 27 CPMP



Grantee Name: City of Norfolk

CPMP Version 2.0
Project Name: NRHA - CDBG Administration
Description: [1D1s Project #: | TBD [UoG code: |VA511116 NORFOLK
Funding will support salaries of personnel to oversee the general management, oversight, monitoring, and
evaluation of the CDBG program.
Location: Priority Need Category
Norfolk Redevelopment and
i i Planning/Administration
Housing Authority Select one: 9
251 Granby Street
Norfolk, VA 23510
Explanation:
Expected Completion Date: Staff costs associated with general administration includes project management of
neighborhoods, directing and coordinating all of the various activities necessary to
6/30/2013 - ] L :
Objective Category achieve project goals and objectives. Other staff costs include overall program
. management, coordination, monitoring and evaluation, salaries, fringe benefits and
O Decent Housing .
allocations.
@ Suitable Living Environment
O Economic Opportunity Specific Objectives
Outcome Categories 1 Increase the availability of affordable owner housing v
Availability/Accessibility -
(] Affordability 2
[ sustainability 3 v
» Other w ||Proposed N/A Accompl. Type: w |Proposed
E Underway Underway
g g FY2012 (PY2011) [Complete N/A Complete
Q
- Ju:) Accompl. Type: w |Proposed N/A Accompl. Type: w |Proposed
"5' é. Underway Underway
“o—’. £ | FY2013 (PY2012) [complete N/A Complete
= 0
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
N/A N/A N/A
21A General Program Administration 570.206 W || Matrix Codes v
Matrix Codes ‘ ¥ | | Matrix Codes ‘ v
Matrix Codes ‘ W | | Matrix Codes ‘ v
- CDBG ‘ w ||Proposed Amt. 598,500.00 Fund Source: ‘ w ||Proposed Amt.
o Actual Amount 0.00 Actual Amount
(]
O [ Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
E Actual Amount Actual Amount
@© | Accompl. Type: ‘ v | Proposed Units N/A Accompl. Type: ‘ v | Proposed Units
- I I
8’ Actual Units N/A Actual Units
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
I I
Actual Units Actual Units
N CDBG ‘ w ||Proposed Amt. 516,704.00 Fund Source: ‘ w ||Proposed Amt.
o Actual Amount 0.00 Actual Amount
(]
O [ Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
E Actual Amount Actual Amount
@© | Accompl. Type: ‘ v | Proposed Units N/A Accompl. Type: ‘ v | Proposed Units
1
8’ Actual Units N/A Actual Units
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
I I
Actual Units Actual Units
NRHA - Admin. A-28 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name: NRHA - Rehabilitation Program

Description: |IDIS Project #: | TBD

[uoa code:

|VA511116 NORFOLK

Funds will be used for financial assistance to homeowners as well as property inspections, work write-ups
and cost estimating services. Additional costs associated with inspections, work underway and
authorization of draw downs against loans for work performed are included in this program. Funds are for
hard costs and project delivery costs which include staff support and marketing.

Location:

Priority Need Category

Norfolk Redevelopment and
Housing Authority
201 Granby Street
Norfolk, VA 23510

Select one:

Planning/Administration

|

Explanation:

Expected Completion Date:

6/30/2013
Objective Category

@ Decent Housing
O Suitable Living Environment

The Rehabilitation Program provides funds to low-to-moderate
homeowners for renovations to their home.

income

O Economic Opportunity

Specific Objectives

Outcome Categories 1 Improve the quality of owner housing v
[ Availability/Accessibility
v
(] Affordability 2
Sustainability 3 v
EL Housing Units w |Proposed 26 Accompl. Type: w |Proposed
E Underway Underway
g g FY2012 (PY2011) [Complete TBD Complete
[}
- Ju:) 10 Housing Units w |Proposed 16 Accompl. Type: w |Proposed
"5' é. Underway Underway
“o—’. £ | FY2013 (PY2012) [complete 78D Complete
= 0O
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Improve housing quality for

eligible residents. home modifications.

Total no. of low/mod Households with

Improved housing
quality/accessibility

14A Rehab; Single-Unit Residential 570.202 W || Matrix Codes v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v
- CDBG ‘ w ||Proposed Amt. 1,085,934 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

® | 10 Housing Units‘ A 4 | Proposed Units 26 Accompl. Type: ‘ A 4 | Proposed Units

| I | A | I | A

8’ Actual Units TBD Actual Units

. . i ] .

a | Accompl. Type: ‘ v | Proposed Units Accompl. Type: ‘ v | Proposed Units

Actual Units Actual Units

N CDBG ‘ w ||Proposed Amt. 1,369,383 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

® | 10 Housing Units‘ A 4 | Proposed Units 16 Accompl. Type: ‘ A 4 | Proposed Units

| I | A | I | A
8’ Actual Units TBD Actual Units
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
Actual Units Actual Units
NRHA - Rehabilitation A-29 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name:

NRHA Home Repair Grant Program (Formerly Emergency Repair Grant)

Description:

[1D1s Project #: |

TBD

[uoa code:

|VA511116 NORFOLK

Funding will provide staff support and grants to qualifying low and moderate income homeowners to

address needed repairs to their homes. Repairs include, but are not limited to, roof replacement, window
replacement and other structural improvements.

Location:

Priority Need Category

Authority
201 Granby Street
Norfolk, VA 23510

Norfolk Redevelopment Housing

Select one:

Owner Occupied Housing

Explanation:

Expected Completion Date:

6/30/2013

Objective Category
@ Decent Housing

O Economic Opportunity

O Suitable Living Environment

The Home Repair Grant Program provides a means by which low to
moderate income residents can obtain funding to correct code
violations involving issues that directly affect health and safety.

Specific Objectives

Affordability
[ sustainability

Project-level
Accomplishments

Underway

Complete

Outcome Categories 1 Improve the quality of owner housing v
[ Availability/Accessibility
v
2
v
3 v
01 People w |Proposed 43 Accompl. Type: w |[Proposed
Underway Underway
FY2012 (PY2011) [Complete TBD Complete
01 People w |Proposed 40 Accompl. Type: w |Proposed
Underway Underway
FY2013 (PY2012) [Complete TBD Complete
Accompl. Type: w |Proposed Accompl. Type: w |Proposed

Underway

Complete

Proposed Outcome

Performance Measure

Actual Outcome

Improve Quality of
Housing.

Total assistance for homeowners with
needed home repairs

14A Rehab; Single-Unit Residential 570.202 W || Matrix Codes v
Matrix Codes ‘ ¥ | | Matrix Codes ‘ v
Matrix Codes ‘ W | | Matrix Codes ‘ v
- CDBG ‘ w ||Proposed Amt. 528,650.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

(]

@ | Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

E Actual Amount Actual Amount

@© | 01 People ‘ v | Proposed Units 43 Accompl. Type: ‘ v | Proposed Units

- I I

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N CDBG ‘ w ||Proposed Amt. 514,607.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

(]

@ | Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

E Actual Amount Actual Amount

@© | 01 People ‘ v | Proposed Units 40 Accompl. Type: ‘ v | Proposed Units

- I I

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
NRHA - Emergency Repair Grant A -30 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name:

NRHA - Housing Rehabilitation - Revolving Loan Fund (RLF)

Description:

[1D1s Project #: |

TBD

[uoa code:

|VA511116 NORFOLK

Funding will provide for rehabilitation of older housing stock in need of renovation.

Location:

Priority Need Category

Norfolk Redevelopment and
Housing Authority
201 Granby Street
Norfolk, VA 23510

Select one:

Owner Occupied Housing

|

Explanation:

Expected Completion Date:

6/30/2013

Objective Category
@ Decent Housing
O Suitable Living Environment
O Economic Opportunity

A revolving loan fund is a capital fund established to make loans

whereby principal repayments of loans are re-paid into the fund and
re-lent to other borrowers. Program income from this fund will be

used for additional housing rehabilitation.

Specific Objectives

Outcome Categories
[ Availability/Accessibility

1 Improve the quality of owner housing

ldle

(] Affordability 2
Sustainability 3
o Accompl. Type: Proposed 4 Accompl. Type: w |Proposed
E Underway Underway
g g Complete TBD Complete
Q
- Ju:) Accompl. Type: Proposed 5 Accompl. Type: w |Proposed
é é. Underway Underway
) £ Complete TBD Complete
1
o § Accompl. Type: Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Create Sustainable
Neighborhoods

Total housing units that will

undergo rehabilitation.

14A Rehab; Single-Unit Residential 570.202 W || Matrix Codes v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v
- CDBG ‘ w ||Proposed Amt. 200,000.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

® | 10 Housing Units‘ A 4 | Proposed Units 4 Accompl. Type: ‘ A 4 | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N CDBG ‘ w ||Proposed Amt. 275,000.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

® | 10 Housing Units‘ A 4 | Proposed Units 5 Accompl. Type: ‘ A 4 | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
NRHA - Revolving Loan Fund A-31 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name:

NRHA - Park Place Site Improvements

Description:

[1D1S Project #: |

TBD

[uoa code:

|VA511116 NORFOLK

neighborhood.

Funding will provide sidewalk and street lighting along Monticello Avenue between 26th and 27th
Street in order to support the development of a new $3.2 million hardware store in the Park Place

Location:

Priority Need Category

Norfolk Redevelopment and
Housing Authority
201 Granby Street
Norfolk, VA 23510

Select one:

Infrastructure

|

Explanation:

Expected Completion Date:

6/30/2013

Objective Category
O Decent Housing
@ Suitable Living Environment
O Economic Opportunity

Funding will provide for the improvements to installing new curbing,
sidewalks and street lighting along Cecilia Street and Hanson Avenue
for the future development of 9 new detached homes in the area of

the northwest corner of the Central Brambleton in Norfolk.

Specific Objectives

Outcome Categories
Availability/Accessibility

1 Improve quality / increase quantity of public improvements for lower income persons | %

4

(] Affordability 2
|:| Sustainability 3
o | Accompl Type: w |Proposed Accompl. Type: w |Proposed
E Underway Underway
g g Complete Complete
Q
- Ju:) 11 Public Facilities w |Proposed 9 Accompl. Type: w |Proposed
"5' é. Underway Underway
'% £ | FY2013 (PY2012) [complete 78D Complete
= 0O
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Provide infrastructure

Complete projects in targeted

improvements area
03 Public Facilities and Improvements (General) 570.201(c) W || Matrix Codes v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v

« | Fund source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

o Actual Amount Actual Amount

@®©

SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

E Actual Amount Actual Amount

® | Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

8’ Actual Units Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N CDBG ‘ w ||Proposed Amt. 174,000.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@®©

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

® | 11 Public FacilitieJ A 4 | Proposed Units 9 Accompl. Type: ‘ A 4 | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
NRHA -Park Place Site Improvmnt A-32 CPMP



Grantee Name: City of Norfolk

CPMP Version 2.0

Project Name: HOME - NRHA - HOME Administration
Description: [1D1s Project #: | TBD [UoG code: |VA511116 NORFOLK
Funding will provide general management and program oversight for the HOME Program.

Location: Priority Need Category
Norfolk Redevelopment & Housing _ - _ D
Authority Select one: Planning/Administration v

201 Granby Street
Norfolk, Virginia 23510

Explanation:

Expected Completion Date: Increase the supply of safe, decent, and affordable housing through
6/30/2013 the acquisition and/or rehabilitation of existing housing units and
Objective Category — ] |new construction. The NRHA seeks to promote home ownership
@ Decent Housing opportunities for low-to-moderate income households and rental
O suitable Living Environment assistance to lower income households.
O Economic Opportunity Specific Objectives
Outcome Categories 1 Increase the availability of affordable owner housing v
Availability/Accessibility -
(] Affordability 2
[] sustainability 3 v
o Accompl. Type: w |Proposed N/A Accompl. Type: w |Proposed
E Underway Underway
g g FY2012 (PY2011) [Complete N/A Complete
Q
- Ju:) Accompl. Type: w |Proposed N/A Accompl. Type: w |Proposed
"5' é. Underway Underway
“o—’. £ | FY2013 (PY2012) [complete N/A Complete
~ 0
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
N/A N/A
21H HOME Admin/Planning Costs of PJ (subject to 5% cap W || Matrix Codes v
Matrix Codes ‘ ¥ || Matrix Codes ‘ v
Matrix Codes ‘ ¥ || Matrix Codes ‘ v
- HOME ‘ w ||Proposed Amt. 209,940.00 Fund Source: ‘ w ||Proposed Amt.
o Actual Amount 0.00 Actual Amount
(]
SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
£ Actual Amount Actual Amount
Q Accompl. Type: ‘ v | Proposed Units N/A Accompl. Type: ‘ v | Proposed Units
8’ Actual Units N/A Actual Units
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
Actual Units Actual Units
N HOME ‘ w ||Proposed Amt. 100,280.00 Fund Source: ‘ w ||Proposed Amt.
o Actual Amount 0.00 Actual Amount
(]
SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
£ Actual Amount Actual Amount
Q Accompl. Type: ‘ v | Proposed Units N/A Accompl. Type: ‘ v | Proposed Units
8’ Actual Units N/A Actual Units
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
Actual Units Actual Units

HOME - NRHA-Administration A -33 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name:

HOME - NRHA - Homebuyer Assistance

Description:

[1D1s Project #: |

TBD

[uoa code:

|VA511116 NORFOLK

Funding will provide down payment and closing cost assistance to first-time homebuyers.

Location:

Priority Need Category

Authority
201 Granby Street
Norfolk, Virginia 23510

Norfolk Redevelopment & Housing

Select one:

Owner Occupied Housing

|

Explanation:

Expected Completion Date:

6/30/2013

Objective Category
@ Decent Housing

O Economic Opportunity

O Suitable Living Environment

Funds utilized under this project are used to assist "low-to-
moderate" income homebuyers with the purchase of a newly-
constructed or existing home.

Specific Objectives

Outcome Categories 1 Increase the availability of affordable owner housing v
[ Availability/Accessibility :
2 Improve access to affordable owner housing v
Affordability
s v
|:| Sustainability 3
o 1% Households w |Proposed 36 Accompl. Type: w |Proposed
E Underway Underway
g g FY2012 (PY2011) [Complete TBD Complete
Q
- Ju:) 04 Households w |Proposed 12 Accompl. Type: w |Proposed
"5' é. Underway Underway
'% £ | FY2013 (PY2012) [complete 78D Complete
~ 0
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Improve the affordability of

Total number of homebuyers

decent housing assisted
13 Direct Homeownership Assistance 570.201(n) W || Matrix Codes v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v

- HOME ‘ w ||Proposed Amt. 1,212,332 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

® | 04 Households ‘ w |Proposed Units 36 Accompl. Type: ‘ w [Proposed units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N HOME ‘ w ||Proposed Amt. 423,837.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

® | 04 Households ‘ w |Proposed Units 12 Accompl. Type: ‘ w [Proposed units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
HOME -NRHA-Homebuyer Assistance A-34 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name: HOME - NRHA - CHDO - Beacon Light

Description: |IDIS Project #: |

TBD

[uoG code: |VA511116 NORFOLK

developed by Beacon Light CHDO.

Funding will provide CHDO activities and down payment and closing cost assistance to buyers of properties

Location:

Priority Need Category

CT: 50, 51, 52, 53 Citywide

Select one:

Owner Occupied Housing

Explanation:

Expected Completion Date: As a private nonprofit organization with a 501 (c)(3) federal tax
6/30/2013 exemption, CHDOs provide decent, affordable housing to low-income
Objective Category — 1 |households. CHDOs must serve a specific, delineated geographic
@ Decent Housing area; either a neighborhood, several neighborhoods, or the entire
O suitable Living Environment community, but not the entire state.
O SEIEIIE O Pl VLS Specific Objectives

Outcome Categories 1 Increase the availability of affordable owner housing v
[ Availability/Accessibility
A 4
Affordability 2
L v
|:| Sustainability 3
EL Housing Units w |Proposed 2 Accompl. Type: w |Proposed
E Underway Underway
g g FY2012 (PY2011) [Complete TBD Complete
Q
- Ju:) 10 Housing Units w |Proposed 1 Accompl. Type: w |Proposed
"5' é. Underway Underway
“o—’. £ | FY2013 (PY2012) [complete 78D Complete
- 0
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome

Increase homeownership Total assisted homebuyers

13 Direct Homeownership Assistance 570.201(n) W || Matrix Codes v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v

- HOME ‘ w ||Proposed Amt. 90,332.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

® | 10 Housing Units‘ A 4 | Proposed Units 2 Accompl. Type: ‘ A 4 | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N HOME ‘ w ||Proposed Amt. 51,902.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

® | 10 Housing Units‘ A 4 | Proposed Units 1 Accompl. Type: ‘ A 4 | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
HOME - NRHA-Beacon Light A-35 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name:

HOME-CHDO-Habitat for Humanity E. Ocean View Affordable Homeownership

Description:

[1D1s Project #: |

TBD

[uoa code:

|VA511116 NORFOLK

moderate income families.

Funding will provide services in acquiring vacant and/or abandoned properties in Norfolk's low to moderate
income neighbhorhoods for construction or renovation into affordable housing units for sale to low to

Location:

Priority Need Category

CT: Citywide

Select one:

Infrastructure

Explanation:

Expected Completion Date:

6/30/2013

Objective Category
O Decent Housing
@ Suitable Living Environment
O Economic Opportunity

Program outcomes will be measured by how many units completed

and how many residents will be successful in acquiring

homeownership.

Specific Objectives

Outcome Categories
Availability/Accessibility

1 Improve quality / increase quantity of neighborhood facilities for low-income persons | ¥

4

(] Affordability 2
- v
|:| Sustainability 3
o Accompl. Type: w |Proposed Accompl. Type: w |Proposed
E Underway Underway
g g Complete Complete
Q
- Ju:) 10 Housing Units w |Proposed 1 Accompl. Type: w |Proposed
"5' é. Underway Underway
“o—’. £ | FY2013 (PY2012) [complete 78D Complete
= 0O
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Increase homeownership for
low/mod income clients.

# of Clients becoming successul

in purchasing homes

14B Rehab; Multi-Unit Residential 570.202 W || Matrix Codes v
14G Acquisition - for Rehabilitation 570.202 ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v
« | Fund source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

o Actual Amount Actual Amount

[

SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

E Actual Amount Actual Amount

® | Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

8’ Actual Units Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N HOME ‘ w ||Proposed Amt. 51,900.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

[

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

® | 10 Housing Units‘ A 4 | Proposed Units 1 Accompl. Type: ‘ A 4 | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
HOME-Habitat for Humanity A - 36 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name: HOME - NRHA - CHDO - Plumb Line

Ministries

Description: |IDIS Project #: | TBD

[UoG code: |VA511116 NORFOLK

Line Ministries.

Funding will provide down payment and closing cost assistance to buyers of properties developed by Plumb

Location:

Priority Need Category

Census Tracts: Citywide
Select one:

Owner Occupied Housing

Explanation:

O Suitable Living Environment not the entire state.

Expected Completion Date: As a private nonprofit organization with a 501 (c)(3) federal tax exemption,
6/30/2013 CHDOs provide decent, affordable housing to low to moderate income
Objective Category ———————— | households. CHDOs must serve a specific, delineated geographic areas;
(® Decent Housing either a neighborhood, several neighborhoods, or the entire community, but

O Economic Opportunity

Specific Objectives

Outcome Categories 1 Increase the availability of affordable owner housing v
[ Availability/Accessibility
A 4
Affordability 2
L v
|:| Sustainability 3
o Accompl. Type: w |Proposed Accompl. Type: w |Proposed
E Underway Underway
g g Complete Complete
Q
- Ju:) 04 Households w |Proposed 1 Accompl. Type: w |Proposed
"5' é. Underway Underway
“o—’. £ | FY2013 (PY2012) [complete 78D Complete
- 0
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome

Increase homeownership | Total no. of clients assisted in
homeownership program

Actual Units

13 Direct Homeownership Assistance 570.201(n) W || Matrix Codes v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v

- HOME ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

o Actual Amount Actual Amount

@

O | Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

® | 04 Households ‘ A 4 | Proposed Units Accompl. Type: ‘ A 4 | Proposed Units

| I | | I |
8’ Actual Units Actual Units
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

HOME ‘ w ||Proposed Amt. 51,900.00

Actual Units

Accompl. Type: ‘ v | Proposed Units
Actual Units

N Fund Source: ‘ w ||Proposed Amt.
o Actual Amount 0.00 Actual Amount
@

O | Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.
E Actual Amount Actual Amount
® | 04 Households ‘ w |Proposed Units 1 Accompl. Type: ‘ w [Proposed units

| I | A | I | A

8’ Actual Units TBD Actual Units

1

[a

Accompl. Type: ‘L!

Proposed Units

Actual Units

HOME-NRHA-Plume Line Ministries A-37

CPMP



) Grantee Name: City of
CPMP Version 2.0

Norfolk

Project Name: HOME - Virginia Supportive Housing

- Norfolk Regional Apartments

Description: |IDIS Project #: | TBD

|UOG Code: |VA511116 NORFOLK

Funding will develop Norfolk Regional Apartments, sixty studio apartments with support services for
homeless single adults in Norfolk. The proposed 60 SRO apartments are a part of a regional effort with
Norfolk (42), VA Beach (8), Chesapeake (4), and Portsmouth (6) to end homelessness.

@ Suitable Living Environment

Location: Priority Need Category
Select one: Infrastructure v
Explanation:
Expected Completion Date: Program outcomes will be measured by completing the facility and
6/30/2013 the number of homeless clients will residing at the Norfolk Regional
Objective Category —— [ Apartments. FY 2012 HOME funds funded the Chesapeake's Heron
O Decent Housing Landing (SRO) Regional Apartments for 6 units for Norfolk residents.

O Economic Opportunity

Specific Objectives

Outcome Categories 1 Improve quality / increase quantity of neighborhood facilities for low-income persons | ¥
Availability/Accessibility -
(] Affordability 2
[ sustainability 3 v
EL Housing Units w |Proposed 6 Accompl. Type: w |Proposed
E Underway Underway
0o FY2012 (PY2012) |Complete TBD Complete
3 E
[}
- Ju:) 10 Housing Units w |Proposed 42 Accompl. Type: w |Proposed
"5' é. Underway Underway
“o—’. £ | FY2013 (PY2012) [complete 78D Complete
- 0
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
Underway Underway
<
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Increase housing for single Decrease the number of
adult homeless persons. homeless clients.
14B Rehab; Multi-Unit Residential 570.202 ¥ | | Matrix Codes v
Matrix Codes ‘ ¥ | | Matrix Codes ‘ v
Matrix Codes ‘ W | | Matrix Codes ‘ v
- HOME ‘ w ||Proposed Amt. 360,000.00 Fund Source: ‘ w ||Proposed Amt.
o Actual Amount 0.00 Actual Amount
@®©
SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
£ Actual Amount Actual Amount
® | 10 Housing Units‘ w |Proposed Units 6 Accompl. Type: ‘ w [Proposed units
8’ Actual Units TBD Actual Units
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
Actual Units Actual Units
N HOME ‘ w ||Proposed Amt. 360,000.00 Fund Source: ‘ w ||Proposed Amt.
o Actual Amount 0.00 Actual Amount
@®©
SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
£ Actual Amount Actual Amount
® | 10 Housing Units‘ w |Proposed Units 42 Accompl. Type: ‘ w [Proposed units
8’ Actual Units TBD Actual Units
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
Actual Units Actual Units
HOME-VA Supportive Housing Apt A - 38 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name:

ESG - City Administration

Description:

Program.

[1D1s Project #: |

TBD

[uoa code:

|VA511116 NORFOLK

Funding will provide general management and oversight of the Emergency Solutions Grant

Location:

Priority Need Category

City Wide

Select one:

Planning/Administration

|

Explanation:

Expected Completion Date:

6/30/2013

Objective Category
O Decent Housing
@ Suitable Living Environment

ESG City Administration accounts for 7.5% of total ESG monies
awarded. This allocation ensures the monitoring of ESG to ensure

services are being provided.

O Economic Opportunity

Specific Objectives

Outcome Categories

[ Affordability
Sustainability

[ Availability/Accessibility

1 Increase range of housing options & related services for persons w/ special needs

2 Increase the number of homeless persons moving into permanent housing

End chronic homelessness

3
o Accompl. Type: w |Proposed N/A Accompl. Type: w |Proposed
E Underway Underway
g g FY2012 (PY2011) [Complete N/A Complete
Q
= Ju:) Accompl. Type: w |[Proposed N/A Accompl. Type: w ||Proposed
"5' é. Underway Underway
'% £ | FY2013 (PY2012) [complete N/A Complete
= 0
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
N/A N/A
21A General Program Administration 570.206 W || Matrix Codes v
Matrix Codes ‘ ¥ | | Matrix Codes ‘ v
Matrix Codes ‘ W | | Matrix Codes ‘ v
- ESG ‘ w ||Proposed Amt. 14,139.00 ESG ‘ w ||Proposed Amt.
o Actual Amount 0.00 Actual Amount
(]
O [ Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
E Actual Amount Actual Amount
Q Accompl. Type: ‘ v | Proposed Units N/A Accompl. Type: ‘ v | Proposed Units
8’ Actual Units Actual Units
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
Actual Units Actual Units
N ESG ‘ w ||Proposed Amt. 30,641.00 Fund Source: ‘ w ||Proposed Amt.
o Actual Amount 0.00 Actual Amount
(]
SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
£ Actual Amount Actual Amount
Q Accompl. Type: ‘ v | Proposed Units N/A Accompl. Type: ‘ v | Proposed Units
8’ Actual Units N/A Actual Units
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
Actual Units Actual Units
ESG_City Admin. A -39 CPMP




CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name:

ESG-Ecumencial Family Shelter-Dwelling Place-Shelter Services and Operations

Description: |IDIS Project #: |

TBD

[uoa code:

|VA511116 NORFOLK

Funding will provide utility and operational costs to support homeless persons at the Dwelling
Place, an existing shelter serving homeless families.

Location:

Priority Need Category

Ecumenical Family Shelter
(Dwelling Place),

Homeless/HIV/AIDS

|

Select one:
545 West 17th Street
Norfolk, VA 23508
Explanation:

Expected Completion Date:

6/30/2013

Objective Category
O Decent Housing
@ Suitable Living Environment

O Economic Opportunity

The mission of the Dwelling Place is to provide safe and secure
emergency shelter to families in crisis and assist them in achieving

self-sufficiency.

Specific Objectives

Outcome Categories
[ Availability/Accessibility

1 Increase the number of homeless persons moving into permanent housing

(] Affordability 2
Sustainability 3
01 People w ||Proposed 225 01 People w |Proposed N
g Underway Underway
g g FY2012 (PY2011) [Complete TBD FY2012 (PY2011) [Complete
il" %} 01 People w |Proposed 215 01 People w ||Proposed
"5' é. Underway Underway
'% £ | FY2013 (PY2012) [complete 78D Complete
- 0
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

g [KI[KE[KE

Proposed Outcome

Performance Measure

Actual Outcome

Provide shelter to children

Total number of women and

& families children served

03T Operating Costs of Homeless/AIDS Patients Programs W || 05 Public Services (General) 570.201(e) v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v
 |Esc ‘ w ||Proposed Amt. 30,635.00 Fund Source: ‘ w ||Proposed Amt. 19,362.00

o Actual Amount 0.00 Actual Amount 0.00

@

O | Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

@© | 01 People ‘ v | Proposed Units 225 Accompl. Type: ‘ v | Proposed Units N/A

S | I | ||

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N ESG ‘ w ||Proposed Amt. 55,000.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

O | Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

@© | 01 People ‘ v | Proposed Units 215 Accompl. Type: ‘ v | Proposed Units

S | I | | I |

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
ESG_Ecumenical Family A - 40 CPMP



CPMP Version

2.0

Grantee Name: City of Norfolk

Project Name:

ESG - F.O.R. Kids, Inc. - Haven House - Shelter Services and Operations

Description:

[1DIS Project #: |

TBD

[uoa code:

|VA511116 NORFOLK

ESG Funding will provide funds to support the emergency shelter with utility, maintenance, insurance, and
operational and transportation costs. The emergency shelter help families become self-sufficient and
provides families with a stable environment, clinical case management, extensive children's service, and
individualized family service plans

Location:

Priority Need Category

Haven House Emergency Shelter,
131 D. View Avenue
Norfolk, VA 23503

Select one:

Homeless/HIV/AIDS

|

Explanation:

Expected

Completion Date:

6/30/2013

Objective Category
@ Decent Housing
O Suitable Living Environment

F.O.R. Kids provides families with housing and comprehensive
services to foster permanent, positive family development leading to
self-sufficient futures. F.O.R. Kids is passionately committed to
ending the cycle of homelessness for children in South Hampton

Roads.
O Economic Opportunity Specific Objectives
Outcome Categories 1 Increase the number of homeless persons moving into permanent housing v
[ Availability/Accessibility -
(] Affordability 2
Sustainability 3 v
o 1% Households w |Proposed 75 04 Households w |Proposed N/A
E Underway Underway
g g FY2012 (PY2011) [Complete TBD FY2012 (PY2011) [Complete N/A
Q
< < | 04 Households w [Proposed 63 04 Households w [Proposed
"5' é. Underway Underway
'% £ | FY2013 (PY2012) [complete 78D Complete
- 0
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Provide shelter to children | Total number of clients served
& families
03T Operating Costs of Homeless/AIDS Patients Programs W || 05 Public Services (General) 570.201(e) v
Matrix Codes ‘ ¥ | | Matrix Codes ‘ v
Matrix Codes ‘ W | | Matrix Codes ‘ v
 |Esc ‘ w ||Proposed Amt. 32,187.00 ESG ‘ w ||Proposed Amt. 17,583.00
o Actual Amount 0.00 Actual Amount 0.00
©
SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
£ Actual Amount Actual Amount
Q 04 Households ‘ v | Proposed Units 75 Accompl. Type: ‘ v | Proposed Units N/A
8’ Actual Units TBD Actual Units
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
Actual Units Actual Units
N ESG ‘ w ||Proposed Amt. 55,000.00 ESG ‘ w ||Proposed Amt.
o Actual Amount 0.00 Actual Amount
©
SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
£ Actual Amount Actual Amount
® | 04 Households ‘ w |Proposed Units 63 Accompl. Type: ‘ w [Proposed units
8’ Actual Units TBD Actual Units
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
Actual Units Actual Units
ESG_F.O.R. Kids A-41 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name:

ESG - St. Columba Ecumenical Ministries - Shelter Services and Operations

Description:

[1D1S Project #: |

TBD

[uoa code:

|VA511116 NORFOLK

Funding will support operational, maintenance, rent, utilities, and insurance costs associated with
the day shelter. St. Columba provides essential services to the homeless, primarily men.

Location:

Priority Need Category

Norfolk, VA 23509

St. Columba Day Center, 2114
Lafayette Boulevard,

Select one:

Homeless/HIV/AIDS

|

Explanation:

Expected Completion Date:

6/30/2013

O Decent Housing

Objective Category

@ Suitable Living Environment
O Economic Opportunity

Provides basic needs such as access to showers, food, clothing, work
boots, tools, and educational and vocational assistance. Staff also
assist clients in obtaining identification cards and provides referrals

to other agencies for specific services while overcoming
homelessness.

Specific Objectives

[ Affordability
Sustainability

Outcome Categories
[ Availability/Accessibility

1 Increase the number of homeless persons moving into permanent housing

2 Improve economic opportunities for low-income persons

g [KI[KE[KE

3
» 01 People w |Proposed 1,100 01 People w |Proposed N
_ E Underway Underway
g g FY2012 (PY2011) [Complete TBD FY2012 (PY2011) [Complete
il" £ |01 People w |Proposed 850 01 People w |Proposed
"5' 2 Underway Underway
S & | FY2013 (PY2012) [complete TBD Complete
- 0
o 3 Accompl. Type: w ||Proposed Accompl. Type: w ||Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Assist homeless clients with
essential services

Total homeless clients served
with essential services.

03T Operating Costs of Homeless/AIDS Patients Programs W || 05 Public Services (General) 570.201(e) v
Matrix Codes ‘ ¥ | | Matrix Codes ‘ v
Matrix Codes ‘ W | | Matrix Codes ‘ v
 |Esc ‘ w ||Proposed Amt. 24,285.00 ESG ‘ w ||Proposed Amt. 3,390.00
o Actual Amount 0.00 Actual Amount 0.00
(]
@ | Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
E Actual Amount Actual Amount
@© | 01 People ‘ v | Proposed Units 1,100 Accompl. Type: ‘ v | Proposed Units N/A
[
8’ Actual Units TBD Actual Units
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
Actual Units Actual Units
N ESG ‘ w (|Proposed Amt. 30,000.00 ESG ‘ w ||Proposed Amt.
o Actual Amount 0.00 Actual Amount
(]
@ | Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
E Actual Amount Actual Amount
@© | 01 People ‘ v | Proposed Units 850 Accompl. Type: ‘ v | Proposed Units
[
8’ Actual Units TBD Actual Units
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
Actual Units Actual Units
ESG_St. Columba A-42 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name: ESG:The Salvation Army HOPE Emergency Shelter:Shelter Services and Operatior
Description: [1DIS Project #: | TBD [UoG code: |VA511116 NORFOLK
Funding will provide partial support costs for 4 program monitors, and operating facility expenses
for the HOPE Emergency Shelter Program which provides services for homless individuals.
Location: Priority Need Category
HOPE Emergency Shelter Program, D
Homeless/HIV/AIDS v
203 W 19th Street, Select one:
Norfolk, VA 23519
Explanation:
Expected Completion Date: The Salvation Army's primary objective is to decrease the number of
6/30/2013 homeless men and to increase the number of men exposed to
Objective Category services and access to mainstream resources which improve housing
® Decent Housing outcomes. (ESG subrecipients have two years to expend ESG funds
O Suitable Living Environment awarded.)
O Economic Opportunity Specific Objectives
Outcome Categories 1 Increase the number of homeless persons moving into permanent housing v
Availability/Accessibility -
(] Affordability 2
Sustainability 3 v
01 People w ||Proposed 1,000 01 People w |Proposed N/A
g Underway Underway
g g FY2012 (PY2011) [Complete TBD FY2012 (PY2011) [Complete
il" %} 01 People w |Proposed 1,500 01 People w ||Proposed
"5' é. Underway Underway
'% £ | FY2013 (PY2012) [complete 78D Complete
~ 0
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Provide 5,000 bednights Total number of homeless
annually clients served
03T Operating Costs of Homeless/AIDS Patients Programs W || 05 Public Services (General) 570.201(e) v
Matrix Codes ‘ ¥ || Matrix Codes ‘ v
Matrix Codes ‘ ¥ || Matrix Codes ‘ v
 |Esc ‘ w ||Proposed Amt. 8,095.00 ESG ‘ w ||Proposed Amt. 17,399.00
o Actual Amount 0.00 Actual Amount 0.00
(]
@ | Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
E Actual Amount Actual Amount
@© | 01 People ‘ v | Proposed Units 1,000 Accompl. Type: ‘ v | Proposed Units N/A
- I I
8’ Actual Units TBD Actual Units
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
Actual Units Actual Units
N ESG ‘ w ||Proposed Amt. 34,000.00 ESG ‘ w ||Proposed Amt.
o Actual Amount 0.00 Actual Amount
(]
@ | Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
E Actual Amount Actual Amount
@© | 01 People ‘ v | Proposed Units 1,500 Accompl. Type: ‘ v | Proposed Units
1
8’ Actual Units TBD Actual Units
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
Actual Units Actual Units
ESG_The Salvation Army A -43 CPMP



CPMP Version

2.0

Grantee Name: City of Norfolk

Project Name:

ESG - YWCA of SHR-Women in Crisis:Shelter Services and Operations

Description:

[1DIS Project #: |

TBD

[uoa code:

|VA511116 NORFOLK

The ESG Program will provide partial salary support for a WIC/DVSP Crisis Counselor and

operational costs with the emergency shelter.

education plan.

The YWCA of SHR provides essential services for
women and families in crisis due to domestic violence, including development of a comprehensive

Expected Completion Date:

Priority Need Category

YWCA Women In Crisis,

5215 Colley Avenue,

Norfolk, VA 23508 (Business
Address) Emergency Shelter is
confidential Information

Select one:

Priority Need Category

|

Explanation:

Expected Completion Date:

6/30/2013

Objective Category
@ Decent Housing

The YWCA provides a residential facility for victims/survivors of
domestic violence and their families. They also provide immediate
intervention and a safe and supportive environment for people in
crisis due to domestic violence, develop comprehensive education

O Suitable Living Environment

O

Economic Opportunity

plan, and collaborate with community agencies.

Specific Objectives

Outcome Categories

[ Availability/Accessibility

1 Increase range of housing options & related services for persons w/ special needs

Increase the number of homeless persons moving into permanent housing

(] Affordability 2
Sustainability 3 v
» 01 People w ||Proposed 465 01 People w ||Proposed N/A
E Underway Underway
g g FY2012 (PY2011) [Complete TBD FY2012 (PY2011) [Complete
Q
- Ju:) Accompl. Type: w |Proposed 450 Accompl. Type: w |Proposed
"5' é. Underway Underway
'% £ | FY2013 (PY2012) [complete 78D Complete
- 0
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Women/family empowerment of Number of Clients served for
domestic violence women in crisis program
03T Operating Costs of Homeless/AIDS Patients Programs W || 05 Public Services (General) 570.201(e) v
Matrix Codes ‘ ¥ | | Matrix Codes ‘ v
Matrix Codes ‘ W | | Matrix Codes ‘ v
 |Esc ‘ w ||Proposed Amt. 16,470.00 ESG ‘ w ||Proposed Amt. 10,608.00
o Actual Amount 0.00 Actual Amount 0.00
©
SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
£ Actual Amount Actual Amount
Q 01 People ‘ v | Proposed Units 465 Accompl. Type: ‘ v | Proposed Units N/A
8’ Actual Units TBD Actual Units
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
Actual Units Actual Units
N ESG ‘ w ||Proposed Amt. 37,000.00 Fund Source: ‘ w ||Proposed Amt.
o Actual Amount 0.00 Actual Amount
©
SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
£ Actual Amount Actual Amount
Q 01 People ‘ v | Proposed Units 450 Accompl. Type: ‘ v | Proposed Amt.
8’ Actual Units TBD Actual Amount
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed Amt.
Actual Units Actual Amount
ESG_YWCA of SHR A-44 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name:

ESG-The Planning Council-Homeless Prevention_Tenant Based Rental Assistan

Description:

[1D1S Project #: |

TBD

[uoa code:

|VA511116 NORFOLK

Funding will support Tenant Based Rental Assistance in providing emergency funds for rental assistance,
housing deposits, and utility costs for eligible applicants. Funding is intended for first month expenses to
prevent homelessness or eviction and will not exceed three months of assistance.

Location:

Priority Need Category

The Planning Council, Homeless
Prevention Program,

5365 Robin Hood Road

Norfolk, VA 23513

Select one:

Homeless/HIV/AIDS

Explanation:

Expected Completion Date:

6/30/2013

Objective Category
O Decent Housing
@ Suitable Living Environment
O Economic Opportunity

The Homeless Prevention Program prevents & intervenes providing
financial assistance for rent & mortgages as well as support services

to foster self-sufficiency.

Specific Objectives

Outcome Categories
[ Availability/Accessibility

1 Improve the services for low/mod income persons

ldle

(] Affordability 2
Sustainability 3
o Accompl. Type: w |Proposed Accompl. Type: w |Proposed
E Underway Underway
g g Complete Complete
Q
- Ju:) Accompl. Type: w |Proposed 10 Accompl. Type: w |Proposed
"5' é. Underway Underway
“o—’. £ | FY2013 (PY2012) [complete 78D Complete
= 0O
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Homeless Prevention &
avoiding homelessness

Total # of clients served in
preventing homelessness

05Q Subsistence Payments 570.204 W || Matrix Codes v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v

ESG ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
Actual Amount Actual Amount
Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

Actual Amount

Actual Amount

01 People ‘L!

Proposed Units

Actual Units

Proposed Units

Accompl. Type: ‘L!

Actual Units

Program Year 1

Accompl. Type: ‘L!

Proposed Units

Actual Units

Accompl. Type: ‘L!

Proposed Units

Actual Units

N ESG ‘ w ||Proposed Amt. 10,000.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

©

@ | Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

E Actual Amount Actual Amount

@© | 01 People ‘ v | Proposed Units 10 Accompl. Type: ‘ v | Proposed Units

— - ] .

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
Actual Units Actual Units

ESG_PlanCouncil Tenant Based A - 45

CPMP



Grantee Name: City of Norfolk

CPMP Version 2.0
Project Name: ESG-The Planning Council - Homeless Prevention_Housing Reloc Stabilization
Description: [1D1s Project #: | TBD [uoG code: |VA511116 NORFOLK

ESG funds will provide direct assistance utlilizing support staff from The Planning Council who receive
referrals through a central call-in service.

Location: Priority Need Category
The Planning Council, Homeless )
Prevention Program, Select one: Rental Housing v

5365 Robin Hood Road
Norfolk, VA 23513

Explanation:

Expected Completion Date: The program seeks to provide direct assistance to persons who

6/30/2013 would otherwise become homeless if not assisted.
Objective Category

@ Decent Housing
O Suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories 1 Improve access to affordable rental housing v
Availability/Accessibility -
(] Affordability 2
L v
|:| Sustainability 3
o Accompl. Type: w |[Proposed 50 Accompl. Type: w |Proposed N/A
E Underway Underway
g g FY2012 (PY2011) [Complete TBD FY2012 (PY2011) [Complete
Q
- Ju:) 04 Households w |Proposed 30 Accompl. Type: w |Proposed
"5' é. Underway Underway
“o—’. £ | FY2013 (PY2012) [complete 78D Complete
- 0
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome

Improve sustainability through Assist individuals with rental
homeless prevention services

assistance

03T Operating Costs of Homeless/AIDS Patients Programs W || Matrix Codes v
Matrix Codes ‘ ¥ | | Matrix Codes ‘ v
Matrix Codes ‘ W | | Matrix Codes ‘ v

- Fund Source: ‘ w ||Proposed Amt. 36,403.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

E Actual Amount Actual Amount

Q Accompl. Type: ‘ v | Proposed Units 50 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N ESG ‘ w ||Proposed Amt. 36,403.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 30 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

ESG-PlanCouncil Homeless Preven A - 46 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name: ESG - Department of Human Services - HART Program (HMIS)

Description: |IDIS Project #: | TBD

[UoG code: |VA511116 NORFOLK

Funding will support for license registration fees for the Homeless Management Information System (HMIS).

@ Decent Housing
O Suitable Living Environment

Location: Priority Need Category
Citywide
Homeless/HIV/AIDS v
Select one:
Explanation:

Expected Completion Date: The program seeks to end homelessness for individuals and families
6/30/2013 in the City of Norfolk. The program provides assistance to

Objective Category ——|individuals and families to exit shelter and enter permanent housing.

O Economic Opportunity

Specific Objectives

Outcome Categories 1 End chronic homelessness v
Availability/Accessibility -
(] Affordability 2
[ sustainability 3 v
o Accompl. Type: w |Proposed Accompl. Type: w |Proposed
E Underway Underway
g g Complete Complete
Q
- Ju:) 01 People w |Proposed 3 Accompl. Type: w |Proposed
"5' é. Underway Underway
“o—’. £ | FY2013 (PY2012) [complete 78D Complete
- 0
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Improve coordination & data | Assist individuals with critical
collection using HMIS needs
05 Public Services (General) 570.201(e) W || Matrix Codes v
Matrix Codes ‘ ¥ | | Matrix Codes ‘ v
Matrix Codes ‘ W | | Matrix Codes ‘ v
« | Fund source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
o Actual Amount Actual Amount
@®©
SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
£ Actual Amount Actual Amount
® | Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
8’ Actual Units Actual Units
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
Actual Units Actual Units
N ESG ‘ w ||Proposed Amt. 1,350.00 Fund Source: ‘ w ||Proposed Amt.
o Actual Amount 0.00 Actual Amount
@®©
SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
£ Actual Amount Actual Amount
Q 01 People ‘ v | Proposed Units 3 Accompl. Type: ‘ v | Proposed Units
8’ Actual Units TBD Actual Units
a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
Actual Units Actual Units
ESG - DHS HART (HMIS) A-47 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name:

ESG - Department of Human Services - Street Outreach Program

Description:

[1D1s Project #: |

TBD

[uoa code:

|VA511116 NORFOLK

Funding will be used to provide outreach services to ensure that homeless individuals living in streets are
approached and assisted with services including but not limited to connecting with emergency shelters,
housing or critical services, providing with urgent, non-facility based care; case mangement, emergency

health & mental health services & transportation.

Location:

Priority Need Category

Citywide

Select

one:

Homeless/HIV/AIDS

|

Explanation:

Expected Completion Date:

6/30/2013

Objective Category
O Decent Housing
@ Suitable Living Environment
O Economic Opportunity

The program seeks to continue with Norfolk's centralized system of
outreach and intake for single adults experiencing homelessness in
reaching as many homeless individuals living on Norfolk streets and

provide them with needed services.

Specific Objectives

Outcome Categories

End chronic homelessness

1 v
Availability/Accessibility -
(] Affordability 2
N v
|:| Sustainability 3
o Accompl. Type: w |Proposed Accompl. Type: w |Proposed
E Underway Underway
g g Complete Complete
i,) Ju:) 01 People w |Proposed 22 Accompl. Type: w |Proposed
"5' é. Underway Underway
'% £ | FY2013 (PY2012) [complete 78D Complete
= 0O
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Improve sustainability through
homeless prevention services

Assist individuals with rental

assistance
05 Public Services (General) 570.201(e) W || Matrix Codes v
Matrix Codes ‘ ¥ || Matrix Codes ‘ v
Matrix Codes ‘ ¥ || Matrix Codes ‘ v

Actual Amount

Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
Actual Amount Actual Amount
Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

Actual Amount

Proposed Units

Accompl. Type: ‘L!

Actual Units

Proposed Units

Accompl. Type: ‘L!

Actual Units

Program Year 1

Accompl. Type: ‘L!

Proposed Units

Actual Units

Accompl. Type: ‘L!

Proposed Units

Actual Units

Program Year 2

ESG ‘ w ||Proposed Amt. 34,130.00 Fund Source: ‘ w ||Proposed Amt.
Actual Amount 0.00 Actual Amount
Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.
Actual Amount Actual Amount
01 People ‘ v | Proposed Units 22 Accompl. Type: ‘ v | Proposed Units
| I | | I |
Actual Units TBD Actual Units
Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units
Actual Units Actual Units
ESG - DHS Street Outreach A - 48

CPMP



Grantee Name: City of Norfolk

CPMP Version 2.0
ESG-DHS-Rapid Re-Housing_Housing Relocation_Stabilization Program
Description: [1D1S Project #: | TBD [uoG code: |VA511116 NORFOLK

Funding will be used towards partial salary costs in assessing and providing financial assistance with rapidly
re-housing homeless persons who are in and out of shelters. The program is to aid in reducing the number
of homeless people in shelters and move them into permanent housing.

Project Name:

Location:
Citywide

Priority Need Category

|

Homeless/HIV/AIDS
Select one:

Explanation:

The program seeks to reduce the number of homeless individuals

from shelters into permanent housing.

Expected Completion Date:

6/30/2013
Objective Category

@ Decent Housing
O Suitable Living Environment

O Economic Opportunity

Specific Objectives

Outcome Categories End chronic homelessness

[ Availability/Accessibility

ldle

Affordability 2
[ sustainability 3
o Accompl. Type: w |Proposed Accompl. Type: w |Proposed
E Underway Underway
g g Complete Complete
Q
- Ju:) 04 Households w |Proposed 14 Accompl. Type: w |Proposed
"5' é. Underway Underway
'% £ | FY2013 (PY2012) [complete 78D Complete
= 0O
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Performance Measure Actual Outcome

Assist individuals with rental

Proposed Outcome
Improve housing through rapid re-
housing services

assistance

05 Public Services (General) 570.201(e) W || Matrix Codes v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v

« | Fund source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

o Actual Amount Actual Amount

[

SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

E Actual Amount Actual Amount

® | Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

8’ Actual Units Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N ESG ‘ w ||Proposed Amt. 22,000.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

[

SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

E Actual Amount Actual Amount

® | 04 Households ‘ w |Proposed Units 14 Accompl. Type: ‘ w [Proposed units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
ESG-DHS Rapid Re-Housing Stabil A-49 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name: ESG-DHS-Rapid Re-Housing_Tenant Based Rental Assistance Program

Description: |IDIS Project #: |

TBD

[uoG code: |VA511116 NORFOLK

Funding will be used to provide direct financial assistance to rapidly re-housing homeless persons in and
out of shelters in Norfolk in order to reduce the number of homeless people in the city. Services include
moving individuals living in shelters into permenant housing.

Objective Category
@ Decent Housing
O Suitable Living Environment

Location: Priority Need Category
Citywide
Homeless/HIV/AIDS v
Select one:
Explanation:
Expected Completion Date: The program seeks to reduce the number of homeless individuals
6/30/2013 from shelters into permanent housing.

O Economic Opportunity

Specific Objectives

Outcome Categories 1 End chronic homelessness v
[ Availability/Accessibility
v
Affordability 2
- v
|:| Sustainability 3
o Accompl. Type: w |Proposed Accompl. Type: w |Proposed
E Underway Underway
g g Complete Complete
Q
- Ju:) 04 Households w |Proposed 20 Accompl. Type: w |Proposed
"5' é. Underway Underway
“o—’. £ | FY2013 (PY2012) [complete TBD Complete
~ 0
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome

housing services

Improve housing through rapid re-|  Assist households/ndividuals
with rental assistance

05 Public Services (General) 570.201(e) W || Matrix Codes v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v

« | Fund source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

o Actual Amount Actual Amount

[

SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

E Actual Amount Actual Amount

® | Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

8’ Actual Units Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N ESG ‘ w ||Proposed Amt. 30,000.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

[

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

® | 04 Households ‘ w |Proposed Units 20 Accompl. Type: ‘ w [Proposed units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
ESG-DHS RapidReHous_TenantRenta A -50 CPMP



Grantee Name: City of Norfolk

CPMP Version 2.0
Project Name: ESG-DHS-Homeless Prevention Tenant Based Rental Assistance Program
Description: [1D1s Project #: | TBD [UoG code: |VA511116 NORFOLK
Funding will support Tenant Based Rental Assistance in providing emergency funds for rental assistance,
housing deposits, and utility costs for eligible applicants. Funding is intended for first month expenses to
prevent homelessness or eviction and will not exceed three months of assistance.

Location: Priority Need Category

Citywide D
Rental Housin v
Select one: 9

Explanation:

Expected Completion Date: The program seeks to provide direct financial assistance to persons

6/30/2013 who would otherwise become homeless if not assisted.
Objective Category

@ Decent Housing
O Suitable Living Environment

O Economic Opportunity

Specific Objectives

Outcome Categories 1 Improve access to affordable rental housing v
Availability/Accessibility -
(] Affordability 2
L v
|:| Sustainability 3
o Accompl. Type: w |Proposed Accompl. Type: w |Proposed
E Underway Underway
g g Complete Complete
Q
- Ju:) 04 Households w |Proposed 22 Accompl. Type: w |Proposed
"5' é. Underway Underway
“o—’. £ | FY2013 (PY2012) [complete 78D Complete
- 0
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome

Improve sustainability through Assist households with rental
homeless prevention services

assistance

05 Public Services (General) 570.201(e) W || Matrix Codes v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v

« | Fund source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

o Actual Amount Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

® | Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

8’ Actual Units Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N ESG ‘ w ||Proposed Amt. 33,026.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 22 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

ESG - DHS Homeless Prevention A-51 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name:

Reprogramming:City

-Dept of Public Works-Citywide Infrastructure and Devel.

Description:

[1D1S Project #:

TBD

[uoG code:

|VA511116 NORFOLK

Funding will allow improvements in the Fairmount Park area with needed street improvements such as
demolition, site clearance, etc., in support of residential development for approximately 6,085 residents.

Location:

Priority Need Category

CT: 46, 47, 48, 64, 69.01

Select one:

Infrastructure

Explanation:

Expected Completion Date:

6/30/2013

Objective Category
O Decent Housing

Federal Accessibility Guidelines and laws require the installation of
curb ramps to allow persons with mobility impairments full use of

the public right-of-way.

@ Suitable Living Environment

O Economic Opportunity Specific Objectives
Outcome Categories 1 Improve quality / increase quantity of neighborhood facilities for low-income persons | ¥
Availability/Accessibility -
(] Affordability 2
s v
|:| Sustainability 3
o Accompl. Type: w |Proposed Accompl. Type: w |Proposed
E Underway Underway
g g Complete Complete
i,) Ju:) 01 People w |Proposed 6,085 Accompl. Type: w |Proposed
"5' é. Underway Underway
'% £ | FY2013 (PY2012) [complete 78D Complete
~ 0
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Improve Accessibility for

Number of ADA ramps installed along

City Residents.

Light Rail neighborhoods

03 Public Facilities and Improvements (General) 570.201(c) W || Matrix Codes v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v

- CDBG ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

o Actual Amount Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

® | 11 Public FacilitieJ A 4 | Proposed Units Accompl. Type: ‘ A 4 | Proposed Units

8’ Actual Units Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N CDBG ‘ w ||Proposed Amt. 2,525,154 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units 6,085 Accompl. Type: ‘ v | Proposed Units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
Repro - CDBG - Public Works A-52 CPMP



Grantee Name: City of Norfolk

CPMP Version 2.0
Reprogramming - HOME - NRHA - Homebuyer Assistance

Description: [1D1s Project #: | TBD [UoG code: |VA511116 NORFOLK
Funding will provide down payment and closing cost assistance to first-time homebuyers.

Project Name:

Location: Priority Need Category
Norfolk Redevelopment & Housing . ]
Authority Select one: Owner Occupied Housing v

201 Granby Street
Norfolk, Virginia 23510

Explanation:

Funds utilized under this project are used to assist "low-to-
moderate" income homebuyers with the purchase of a newly-
constructed or existing home.

Expected Completion Date:

6/30/2013
Objective Category

@ Decent Housing
O Suitable Living Environment

O Economic Opportunity

Specific Objectives

Outcome Categories 1 Increase the availability of affordable owner housing v
[ Availability/Accessibility :
2 Improve access to affordable owner housing v
Affordability
s v
|:| Sustainability 3
o Accompl. Type: w |Proposed Accompl. Type: w |Proposed
E Underway Underway
g g Complete Complete
Q
- Ju:) 04 Households w |Proposed 9 Accompl. Type: w |Proposed
"5' é. Underway Underway
'% £ | FY2013 (PY2012) [complete 78D Complete
~ 0
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Performance Measure Actual Outcome

Total number of homebuyers

Proposed Outcome
Improve the affordability of

decent housing assisted
13 Direct Homeownership Assistance 570.201(n) W || Matrix Codes v
Matrix Codes ‘ ¥ | | Matrix Codes ‘ v
Matrix Codes ‘ W | | Matrix Codes ‘ v

- HOME ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

o Actual Amount Actual Amount

(]

SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

£ Actual Amount Actual Amount

® | 04 Households ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

8’ Actual Units Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N HOME ‘ w ||Proposed Amt. 323,323.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

(]

SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

£ Actual Amount Actual Amount

® | 04 Households ‘ w |Proposed Units 9 Accompl. Type: ‘ w [Proposed units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
Repro-HOME-NRHA-Homebuy Assist A - 53 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name:

Reprogramming - HOME - City Dept. of Human Services - HART Team Program

Description:

[1D1s Project #: |

TBD

[uoa code:

|VA511116 NORFOLK

Funding will support rental assistance to households to maintain housing and prevent or end a homeless

episode.

Location:

Priority Need Category

Citywide

Select one:

Homeless/HIV/AIDS

Explanation:

Expected Completion Date:

6/30/2013

Objective Category
@ Decent Housing
O Suitable Living Environment
O Economic Opportunity

The Homeless Action Response Team Program seeks to end
homelessness for individuals and families in the City of Norfolk. The
program provides financial assistance to households to help stabilize

and enter permanent housing.

Specific Objectives

Outcome Categories

End chronic homelessness

1 v
Availability/Accessibility -
(] Affordability 2
N v
|:| Sustainability 3
o Accompl. Type: w |Proposed Accompl. Type: w |Proposed
E Underway Underway
g g Complete Complete
Q
- Ju:) 04 Households w |Proposed 26 Accompl. Type: w |Proposed
"5' é. Underway Underway
“o—’. £ | FY2013 (PY2012) [complete 78D Complete
= 0O
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Improve sustainability through
homeless prevention services

Households will receive

rental

Participants stably housed for 12

assistance months

31F Tenant based rental assistance W || Matrix Codes v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v

« | Fund source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

o Actual Amount Actual Amount

[

SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

E Actual Amount Actual Amount

® | Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

8’ Actual Units Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N HOME ‘ w ||Proposed Amt. 40,000.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

[

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

® | 04 Households ‘ w |Proposed Units 26 Accompl. Type: ‘ w [Proposed units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
Repro - HOME- City-DHS - HART A-54 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name: Reprogramming-HOME-Office to End Homelessness-Moving On/Housing First

Description: |IDIS Project #: | TBD

[uoG code: |VA511116 NORFOLK

income until the client gains independence.

Funding will provide assistand to households in the Housing First-My Own Place Program with ongoing
housing stabilization support services and referrals are made to permanent supportive providers for the
Housing First program to obtain rental housing, creates affordability and stability increase and increase

Location: Priority Need Category
Citywide
Homeless/HIV/AIDS
Select one:
Explanation:
Expected Completion Date: The Office to End Homelessness TBRA Program seeks to end
6/30/2013 homelessness for individuals and families in the City of Norfolk by
Objective Category — 7 |implementing a TBRA Program to provide assistance to individuals
O Decent Housing and families with disabilities who have or are experiencing
@ Suitable Living Environment homelessness.
O Economic Opportunity Specific Objectives
Outcome Categories 1 End chronic homelessness v
[ Availability/Accessibility
v
(] Affordability 2
Sustainability 3 v
o Accompl. Type: w |Proposed Accompl. Type: w |Proposed
E Underway Underway
g g Complete Complete
[
- Ju:) 04 Households w |Proposed 12 Accompl. Type: w |Proposed
"5' é. Underway Underway
“o—’. £ | FY2013 (PY2012) [complete 78D Complete
= 0
o 3 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
< Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome

homeless prevention services

Improve sustainability through Assist individuals with rental

assistance

31F Tenant based rental assistance W || Matrix Codes v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v

- HOME ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

o Actual Amount Actual Amount

@

O | Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

@© | 01 People ‘ v | Proposed Units Accompl. Type: ‘ v | Proposed Units

S | I | A | I | A

8’ Actual Units Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N HOME ‘ w ||Proposed Amt. 95,172.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

@ | Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

E Actual Amount Actual Amount

@© | 04 Households ‘ v | Proposed Units 12 Accompl. Type: ‘ v | Proposed Units

S | I | A | I | A

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
Repro - HOME-OEH - Moving On A-55 CPMP



CPMP Version 2.0

Grantee Name: City of Norfolk

Project Name:

Reprogramming-HOME-Office to End Homelessness- TBRA Bridge Program

Description:

[1D1s Project #: |

TBD

[uoa code:

|VA511116 NORFOLK

Funding is designed to provide case management services that will extend to the life of the assistance in order to
assist families and single adults who can exit shelter and stabilize them up to 6 months of rental assistance or
waiting for assisted housing; provide serivces to elderly/disabled persons who are homeless and can access
housing within 12 months through another assistance program.

Location:

Priority Need Category

Citywide

Select one:

Homeless/HIV/AIDS

Explanation:

Expected Completion Date:

6/30/2013

Objective Category
O Decent Housing

O Economic Opportunity

@ Suitable Living Environment

homelessness.

The Office to End Homelessness TBRA Program seeks to end
homelessness for individuals and families in the City of Norfolk by
implementing a TBRA Program to provide assistance to individuals,
families and to the elderly/disabled who have or are experiencing

Specific Objectives

Outcome Categories

[ Affordability
Sustainability

End chronic homelessness

Project-level
Accomplishments

Underway

Complete

1 v
[ Availability/Accessibility
v
2
v
3 v
Accompl. Type: w |Proposed Accompl. Type: w |Proposed
Underway Underway
Complete Complete
04 Households w |Proposed 38 Accompl. Type: w |Proposed
Underway Underway
FY2013 (PY2012) [Complete TBD Complete
Accompl. Type: w |Proposed Accompl. Type: w |Proposed

Underway

Complete

Proposed Outcome

Performance Measure

Actual Outcome

Improve sustainability through
homeless prevention services

Assist individuals with rental

assistance

31F Tenant based rental assistance W || Matrix Codes v
Matrix Codes ‘ W || Matrix Codes ‘ v
Matrix Codes ‘ W || Matrix Codes ‘ v

- HOME ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

o Actual Amount Actual Amount

@

SI._J Fund Source: ‘ w |[Proposed Amt. Fund Source: ‘ w |[Proposed Amt.

E Actual Amount Actual Amount

Q 01 People ‘ v | Proposed Units Accompl. Type: ‘ v | Proposed Units

8’ Actual Units Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units

N HOME ‘ w ||Proposed Amt. 188,150.00 Fund Source: ‘ w ||Proposed Amt.

o Actual Amount 0.00 Actual Amount

@

SI._J Fund Source: ‘ w ||Proposed Amt. Fund Source: ‘ w ||Proposed Amt.

E Actual Amount Actual Amount

® | 04 Households ‘ w |Proposed Units 38 Accompl. Type: ‘ w [Proposed units

8’ Actual Units TBD Actual Units

a |Accompl. Type: ‘ w |Proposed Units Accompl. Type: ‘ w [Proposed units

Actual Units Actual Units
Repro - HOME-OEH - Bridge A - 56 CPMP
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CPMP Version 1.3

Grantee:|City of Norfolk, Virginia
HOUSing Needs Table Only complete blue sections. Do NOT type-in sections other than blue. I Households o % of
Housing Needs - Comprehensive | current| current 3-5 Year Quantities priority| 222 | Funa D\il:etlEI:d rionate| Housen | Total Low
Housing Affordability Strategy o O | Number | Year | vear2 | veard | veard” | vear 57 | Muvear] = Fundo| Souree T ey R Esacn
(CHAS) Data Housing Problems hotds | hotas | & E f E f E f E z E z EN I hsHLD Jsrio | M2292 | iouing
NUMBER OF HOUSEHOLDS 100%| 2,339 100%|
j% Any housing problems 57.2] 1,338 of wer
2 Cost Burden > 30% 57.2) 1,338 of ####
Cost Burden >50% 40.1 938| O ####
§ |NUMBER OF HOUSEHOLDS 100%| 4,615
§ With Any Housing Problems 71.9] 3,318 of e
= Cost Burden > 30% 69.8) 3,221 O #####
p:J & Cost Burden >50% 58.4] 2,695 O #####
é § |NUMBER OF HOUSEHOLDS 100%| 1,110
L 3 With Any Housing Problems 81.5 905 of ####
=| | s [ Cost Burden > 30% 66.2 735 of #
| | 3 [ Cost Burden >50% 50.0 555 o] #eere
8 % NUMBER OF HOUSEHOLDS 100%| 4,045
U g With Any Housing Problems 77.5 3,135] 200 200 200 200 200 w##| 0 0%
) g Cost Burden > 30% 76.5 3,094 of ####
e z Cost Burden >50% 67.0 2,710 of ####
8 NUMBER OF HOUSEHOLDS 100%| 1,489
£ j; With Any Housing Problems 78.2 1,164 of ####
S s Cost Burden > 30% 77.9 1,160 O ####
E Cost Burden >50% 53.1 791 O ####
% § |NUMBER OF HOUSEHOLDS 100%| 635
g § With Any Housing Problems 86.6) 550] 20| 20| 20| 20| 20| 100] O 0%
T = Cost Burden > 30% 86.6 550 O ####
g & [ CostBurden >50% 75.6 480 of et
5 § |NUMBER OF HOUSEHOLDS 100%| 140
§ With Any Housing Problems 97.1 136] 9 10, 10, 10, 10, 49 0 0%
g Cost Burden > 30% 91.4 128 O] ####
s [ Cost Burden >50% 77.9 109 of #r
S INUMBER OF HOUSEHOLDS 100%| 560
% With Any Housing Problems 72.3) 405 O ####
% Cost Burden > 30% 72.3) 405 O ####
Z Cost Burden >50% 57.1 320 of ####

HSGNeed B-1 CPMP



CPMP Version 1.3

Grantee:|City of Norfolk, Virginia
HOUSIng Needs Table Only complete blue sections. Do NOT type in sections other than blue. I Households % of
ey i Dispropo
] - 3-5 Year Quantities with a - | Dispropof g oen [ oy
Housing Needs - Comprehensive | Current] current . priority| 220 Fung Disabled rtionate | ' " Tf;sor:oew
R oy % of | Number | Year 1 Year 2 Year 3 Year 4* | Year 5* | multi-vear | o _ | need? | ¥ | source Member Racial/ | 4 |Hivz aipg
Housing Affordability Strateqy House- fofHouse T =T —T=T-T=T-T=T-T-1-T=1 58| |~ - = Ethnie | 222" Jeoputatod
(CHAS) Data Housing Problems hoias | hoas | S| 2| S 2| 8| 218|218 z2|8]z]°° HsHLD |Hship | Mee9? |iiousing
alzlolzlolelole]lolelols
NUMBER OF HOUSEHOLDS 100%] 1,124 100% N | |
£ |__Wwith Any Housing Problems 66.6 749 of s =
2 Cost Burden > 30% 66.3 745 O ####
Cost Burden >50% 12.5 141 O ####
3§ |NUMBER OF HousEHOLDS 100%] 3,900 N ]
g“f With Any Housing Problems 73.1 2,851 of ####
=||= st Burden 6 ] ,
o = Cost Burden > 30% 67.6] 2,636 O ###t#
s|g 5 [ Cost Burden >50% 15.5 605 of #rr
C|
©|&]  |numBER OF HouseHoLDS 100% 875 N ]
P § [__With Any Housing Problems 84.0 735 of ###
X9} g Cost Burden > 30% 57.7 505 o] wrmn
U s Cost Burden >50% 12.6 110 O ####
o S [NUMBER OF HOUSEHOLDS 100%] 3,005
[2] " »
ith An using Problems ] , o
e} < With Any Ho! Probl 83.5 2,509] 45 45 45 45 45 225 0 0%
[}
8 g Cost Burden > 30% 81.2 2,440 O ###t#
A z Cost Burden >50% 18.3) 550 of ####
o NUMBER OF HOUSEHOLDS 100%] 1,593
= j; With Any Housing Problems 50.1 798 of ###
8 2 Cost Burden > 30% 49.8 793 of ###
c Cost Burden >50% 24.8 395 O ####
ol | & |numeer oF HouseroLbs 100% 947 N ]
° g“f With Any Housing Problems 78.4 742] 20 20 20 20 20 100 0 0%
< = Cost Burden > 30% 77.9 738 Of ####
w [
7] 2 & Cost Burden >50% 46.4 439 of #r#
8 8l 3 [numsER oF HouseHoLDs 100% 288 N ]
I § With Any Housing Problems 89.6 258 of st
g Cost Burden > 30% 79.5 229 O| ####
s Cost Burden >50% 32.6) 94 O ####
S [NUMBER OF HOUSEHOLDS 100% 519 N ]
[2] " »
< With Any Housing Problems 85.5 444, of ####
[}
g Cost Burden > 30% 85.5 444 O ###t#
z Cost Burden >50% 56.8 295 of ####

HSGNeed B-2 CPMP



CPMP Version 1.3

Grantee:|City of Norfolk, Virginia
nly complete blue sections. Do NOT type in sections other than blue.
Housing Needs Table onl lete bl i 0 i i her than bl Households ot
2 itiag with a Dispropo
Housing Needs - Comprehensive | Current] current 3-5 Year Quantities priority| 220 Fung Disabled rtionate | ':T;:Ie: Tf;s(')r:oew
R oy % of | Number | Year 1 Year 2 Year 3 Year 4* | Year 5* | multi-vear | o _ | need? | ¥ | source Member Racial/ | 4 |Hivz aipg
Housing Affordability Strateqy House- fofHouse T =T —T=T-T=T-T=T-T-1-T=1 58| |~ - = Ethnie | 222" Jeoputatod
(CHAS) Data Housing Problems hoias | hoas | S| 2| S 2| 8| 218|218 z2|8]z]°° HsHLD |Hship | Mee9? |iiousing
[0 0] 0] 0] 0] 0]
NUMBER OF HOUSEHOLDS 100% 944 100% N
j; With Any Housing Problems 32.7 309 of ### 0
2 Cost Burden > 30% 32.7 309 of ####
Cost Burden >50% 3.1 29 of ####
$ |NUMBER OF HOUSEHOLDS 100%| 4,709 N
4 With Any Housing Problems 32.0 1,507 of ####
o
— = Cost Burden > 30% 22.7 1,069 of ####
LL o
gl 5| Cost Burden >50% 0.8 38 of w2
9
C|
olY 3 INUMBER OF HOUSEHOLDS 100% 1,073 N
Rl 2
e £ With Any Housing Problems 45.9 493 of
o &
[e0] © Cost Burden > 30% 12.9 138 of ####
=
Il g Cost Burden >50% 0.0 0 of ####
V
o S INUMBER OF HOUSEHOLDS 100%| 4,370 N
[2] " »
e} < With Any Housing Problems 31.5 1,377 of ####
[}
8 g Cost Burden > 30% 27.7 1,210 of ####
A z Cost Burden >50% 2.3 101 of ####
) NUMBER OF HOUSEHOLDS 100%| 2,314 N
= j; With Any Housing Problems 27.8 643 of ###
8 2 Cost Burden > 30% 27.8 643 of ####
c Cost Burden >50% 11.0 255 of ####
- § |NUMBER OF HOUSEHOLDS 100%| 2,404 N
° g“f With Any Housing Problems 60.1 1,445 of ####
% z Cost Burden > 30% 57.2] 1,375 O ###t#
7] 2 & Cost Burden >50% 9.7 233 of #r#
SE 2 |NUMBER OF HOUSEHOLDS 100% 740 N
@] [¢)
I § With Any Housing Problems 63.5 470 of st
g Cost Burden > 30% 43.9 325 O| ####
g Cost Burden >50% 4.1 30 of ####
S INUMBER OF HOUSEHOLDS 100% 1,015 N
[2] " »
< With Any Housing Problems 66.5 675 of ####
[}
g Cost Burden > 30% 64.5 655 of ####
z Cost Burden >50% 17.7| 180 of ####
Total Any Housing Problem 204 o] 295 o] 295 o] 295 o] 295 of ### 0 Total Disabled 0
Total 215 Renter 0 Tot. Elderly [ 5,001 Total Lead Hazard 0
Total 215 Owner 0 Tot. Sm. Related| 24,492 Total Renters 45,136
Total 215 0 0 0 0 0 0 0 0 0 0 0 0 Tot. Lg. Related 5,954 Total Owners 18,795
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CPMP  Version 1.3

City of Norfolk, Virginia

Housing Market Analysis

Complete cells in blue.

Rents: Applicable FMRs (in$s)[ |

Rent Affordable at 30% of 50% of MFI

(in $s)
Public Housing Units
Occupied Units

.

T N MY

0&1 Substandard
Housing Stock Inventory Bedroom |2 Bedrooms |3+ Bedroo Total Units

Affordability Mismatch R e
Occupied Units: Renter| | 15,935 20,500 10,485 46,920
Occupied Units: Owner|[ || | || || 1,044 8,289 29,935 39,268
Vacant Units: For Rent 1,230 1,830 615 3,675
Vacant Units: For Sale 94 500 935 1,529

Total Units Occupied & Vacant| | | 18,303 31,119 41,970 91,392 0

III

|

|

Vacant Units
Total Units Occupied & Vacant[ ]
Rehabilitation Needs (in$s)[ | |

HSGMarketAnalysis

834 1,315 1,152 3,301
12 15 27 54
846 1,330 1,179 3,355 0
o
B-4
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CPMP Version 1.3

Continuum of Care Homeless Population and Subpopulations

Chart
Sheltered Un-sheltered Total City of Norfolk, Virginia
Part 1: Homeless Population Emergency Transitional ! ota Data Quality
1. Homeless Individuals 286 64 52 402 E(N) enumerations ﬂ
2. Homeless Families with Children 26 16 2 44
2a. Persons in Homeless with
Children Families 78 49 7 134
Total (lines 1 + 2a) 364 113 59 536
Part 2: Homeless Subpopulations Sheltered Un-sheltered Total Data Ouality
1. Chronically Homeless 59 7 66 ‘(N) enumerations LI
2._Severely Mentally 1ll G
3. Chronic Substance Abuse 2 m}i A
4. Veterans eol el
5._Persons with HIV/AIDS of B e
6._Victims of Domestic Violence agl g
7. Youth (Under 18 years of age) gol ]
5-Year Quantities Total -
o | > Year 1 Year 2 Year 3 Year 4 Year 5 4 < N
Part 3: Homeless Needs | T 3 g o o o o o _ = = g |8 % é
Table: Individuals |58 o 3 é E é E é E é g é g | 2| ¢ % FREE =N
Emergency Shelters 175 175 0 0 0 0 0 0 0 0 0 0 0 Of #erert| L \ C,H
» |Transitional Housing 75 69 6 6 0 3 0 0 0 3 0 0 12 of owl M Y E, C
? |Permanent Supportive
® [Housing 400| 232| 168 12 0 40 0 40 0 36 40 o| 168 o] owl H Y C,H
Total 650 476| 174 12 0 43 0 40 0 39 40 ol 174 o] 0%
Chronically Homeless
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5-Year Quantities
Total Z
o | 22 Year 1 Year 2 Year 3 Year 4 Year 5 o x g
= I
Part 4: Homeless Needs | © 5 § a Q Q Q Q Q B e s ERE % %
Table: Families 2 (58] 9 T 2 T 2 T 2 = 2 = 2 = g 3 T L
o< o o o o o o ] — 2 o |9 N
o £ o £ o £ o £ o £ o 3] 5 = 4493 5
/<) /<) /o) /<) /<) < ° 9 g 4289 g
© © © © © > & al |dod@8
Emergency Shelters 139 139 0 0 0 0 0 0 0 0 0 0 0 0 Of #ee#| L |Y C,E
» |Transitional Housing 125 97 28 0 0 10 0 10 0 8 0 0 0 28 o] 0wl M |Y E, C
E Permanent Supportive
Housing 210 132 78 8 0 15 0 15 0 15 0 25 0 78 0 0%| H |Y C,H
Total 474 368 106 8 0 25 25 0 0 23 0 25 0 81 25| 31%

Completing Part 1: Homeless Population. This must be completed using statistically reliable, unduplicated counts or estimates of homeless
persons in sheltered and unsheltered locations at a one-day point in time. The counts must be from: (A) administrative records, (N)
enumerations, (S) statistically reliable samples, or (E) estimates. The quality of the data presented in each box must be identified as: (A),

(N), (S) or (B).

Completing Part 2: Homeless Subpopulations. This must be completed using statistically reliable, unduplicated counts or estimates of
homeless persons in sheltered and unsheltered locations at a one-day point in time. The numbers must be from: (A) administrative records,
(N) enumerations, (S) statistically reliable samples, or (E) estimates. The quality of the data presented in each box must be identified as:

(A), (N), (S) or (B).

Sheltered Homeless. Count adults, children and youth residing in shelters for the homeless. “Shelters” include all emergency shelters and
transitional shelters for the homeless, including domestic violence shelters, residential programs for runaway/homeless youth, and any
hotel/motel/apartment voucher arrangements paid by a public/private agency because the person or family is homeless. Do not count: (1)
persons who are living doubled up in conventional housing; (2) formerly homeless persons who are residing in Section 8 SRO, Shelter Plus
Care, SHP permanent housing or other permanent housing units; (3) children or youth, who because of their own or a parent’s
homelessness or abandonment, now reside temporarily and for a short anticipated duration in hospitals, residential treatment facilities,
emergency foster care, detention facilities and the like; and (4) adults living in mental health facilities, chemical dependency facilities, or
criminal justice facilities.

Unsheltered Homeless. Count adults, children and youth sleeping in places not meant for human habitation. Places not meant for human
habitation include streets, parks, alleys, parking ramps, parts of the highway system, transportation depots and other parts of
transportation systems (e.g. subway tunnels, railroad car), all-night commercial establishments (e.g. movie theaters, laundromats,
restaurants), abandoned buildings, building roofs or stairwells, chicken coops and other farm outbuildings, caves, campgrounds, vehicles,
and other similar places.
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CPMP Version 1.3

Grantee Name:|City of Norfolk, Virginia
- 3-5 Year Quantities Total = - ;
. » = Year 1 Year 2 Year 3 Year 4* Year 5* T < |3
Non—HomeIe-_ss Special 9 g S % @ @ @ o o _ E AAE
Needs Including HOPWA 2 |1s5¢| © E 2 E 2 E 2 E 2 E 2 T g o | 2] 2|3
b= S P c 12}
3 < S| E| 8| S| 8| E|&|E| 8| 5|8 ]| 2|53 |8|:|i
o o o O (@] > = z
52. Elderly 0 0 0 0 0 0 0 0 0 0 0 0 0 0 O| #HHH
53. Frail Elderly 0 0 0 0 0 0 0 0 0 0 0 0 0 0 O| #HHH
@ 54. Persons w/ Severe Mental lliness 0 0 0 0 0 0 0 0 0 0 0 0 0 0 O ##H#H#
§ 55. Developmentally Disabled 0 0 0 0 0 0 0 0 0 0 0 0 0 0 O| ##H#H
o |56. Physically Disabled 124 0 124 5) 0 5) 0 5) 0 5) 0 5) 0 25 0 0%| H| Y |C
§ 57. Alcohol/Other Drug Addicted 100 14 86 12 0 12 0 12 0 12 0 12 0 60 0 0%| H| Y |C
% 58. Persons w/ HIV/AIDS & their famili 0 0 0 0 0 0 0 0 0 0 O| ##H#H
59. Public Housing Residents 0 0 0 0 0 0 0 0 0 0 0 0 0 0 O| ##H#H
Total 224 14 210 17 0 17 0 17 0 17 0 17 0 85 0 0%
- |60. Elderly 0 0 0 0 0 0 0 0 0 0 0 0 0 0 O| #HHH
% 61. Frail Elderly 0 0 0 0 0 0 0 0 0 0 0 0 0 0 O| #HHH
% 62. Persons w/ Severe Mental lliness 0 0 0 0 0 0 0 0 0 0 0 0 0 0 O ##H#H
_3 63. Developmentally Disabled 0 0 0 0 0 0 0 0 0 0 0 [0} [0} 0 O| ##HH#H
(% 64. Physically Disabled 1,000 125 875 25 0 25 0 25 ] 25 0 25 ] 125 ] 0%| H| Y |C
¢ |65. Alcohol/Other Drug Addicted 0 0 0 0 0 0 0 0 0 0 0 0 0 0 O| ###H#
£ [66. Persons w/ HIV/AIDS & their famili 0 0 0 0 0 0 0 0 0 0 0 0 0 0 of aran
§ 67. Public Housing Residents 0 0 0 0 0 0 0 0 0 0 0 0 0 0 O| HHHH
® Total 1,000 125 875 25 0 25 0 25 [¢] 25 [¢] 25 [¢] 125 ] 0%
NonHomeless B-7 CPMP
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CPMP Version 1.3

Clty of Norfolk, Virginia Only complete blue sections.
5-Year Quantities _ 3 S g
Housing and Community Development - Year 1 Year 2 Year 3 Year 4 Year 5 Cumulative 8 2 o E 5
P 9 | § 3 5 3 3 3 s| 2 a4 e8] ¢ 3
Activities s | g 4 = % = 5| =l 5| =| & | F | & s |g4|EL|Z.]| @
2| 3|8 8] & & & §| 8 & & & & 8§ & s |ad4|82 S| 2
01 Acquisition of Real Property 570.201(a) 18 8 10 0 O| #### M N C
02 Disposition 570.201(b) 0 0 0 0 O| ####
03 Public Facilities and Improvements (General) 570.201(c) 3,600 75| 3,525 87 75 75 75 75 387 0| 0% M HHHH Y ©
9 [03A senior Centers 570.201(c) 0 0 0 0 o| ###
% 03B Handicapped Centers 570.201(c) 0 0 0 0] O| ##H#
£ 03C Homeless Facilities (not operating costs) 570.201(c) 90 0 90 60 10 10 10 0 90 0| 0% H HHHH N ©
@ |03D Youth Centers 570.201(c) 0 0 0 0] O| ##H#
g 03E Neighborhood Facilities 570.201(c) 0 0 0 0] O| ##H#
S_ O3F Parks, Recreational Facilities 570.201(c) 0 0 0 0] O| ##H#
£ 03G Parking Facilities 570.201© 0 0 0 0] O| ##H#
== |03H Solid Waste Disposal Improvements 570.201(c) 0 0 0 0 O| ##t#t#
T |03l Flood Drain Improvements 570.201(c) 0 0 0 0] O| ##H#
% 03J Water/Sewer Improvements 570.201(c) 5 0 5 0 2 1 1 1 5 0| 0% H 10M Y ©
¢ |O3K Street Improvements 570.201(c) 0 0 0 0] O| ##H#
O |o3L Sidewalks 570.201(c) 0 0 0 (o] O| ##t##
£ |03M child Care Centers 570.201(c) 0 0 0 0 Of ##t#t#
'OC [O3N Tree Planting 570.201(c) 0 0 0 0] O| ##H#
L(E 030 Fire Stations/Equipment 570.201(c) 0 0 0 0] O| ##H#
o |osp Health Facilities 570.201(c) 0 0 0 0] O| ##H#
= |03Q Abused and Neglected Children Facilities 570.201(c) 0 0 0 0] O| ##H#
g 03R Asbestos Removal 570.201(c) 0 0 0 0] O| ##H#
Q. |03sS Facilities for AIDS Patients (not operating costs) 570.201(c) 0 0 0 0] O| ##H#
03T Operating Costs of Homeless/AIDS Patients Programs 5,000] 1,500| 3,500 150 1,500 1,500 1,500 1,500 6,150 0 0% H HHHH Y C
04 Clearance and Demolition 570.201(d) 0 0 0 0 O| ####
04A Clean-up of Contaminated Sites 570.201(d) 0 0 0 0 O| ####
05 Public Services (General) 570.201(e) 0 0 0 0] O| ##H#
05A Senior Services 570.201(e) 0 75 75 75 75 75 375 0| 0%
05B Handicapped Services 570.201(e) 0 0 0 0] O| ##H#
05C Legal Services 570.201(E) 0 0 0 0] O| ##H#
05D Youth Services 570.201(e) 1000| 250| 750| 250 250 250 250 250 1250 0| 0% H HHHH Y C
O5E Transportation Services 570.201(e) 0 0 0 0] O| ##H#
) |O5F Substance Abuse Services 570.201(e) 0 0 0 0] O| ##H#
8 05G Battered and Abused Spouses 570.201(e) 0 0 0 0] O| ##H#
'S |05H Employment Training 570.201(e) 480 87| 393 87 65 65 65 65 347 0] 0% H HHHH Y ©
B 05l Crime Awareness 570.201(e) 0 0 0 0 Of ##t#t#
(N |05J Fair Housing Activities (if CDBG, then subject to 570.201(e) 0 0 0 0] O| ##H#
© [05K Tenant/Landlord Counseling 570.201(e) 0 0 0 0] O| ##H#
O |O5L Child Care Services 570.201(e) 0 0 0 0 O| H#H#H
3  |05M Health Services 570.201(e) 1,200 970| 230| 970 650 650 650 650 3570 0| 0% H HitHH Y Cc
o 05N Abused and Neglected Children 570.201(e) 0 0 0 0] O| ##H#
050 Mental Health Services 570.201(e) 0 0 0 0] O| ##H#
05P Screening for Lead-Based Paint/Lead Hazards Poison 570.201 0 [0]) 0 0 Q| #H#H#H
05Q Subsistence Payments 570.204 0 0 0 0] O| ##H#
05R Homeownership Assistance (not direct) 570.204 0 0 0 0] O| ##H#
05S Rental Housing Subsidies (if HOME, not part of 5% 570.204 0 0 0 0] O| ##H#
05T Security Deposits (if HOME, not part of 5% Admin c 0 [0] 0 0] O| ###H#
06 Interim Assistance 570.201(f) 0 0 0 0 O| ####
07 Urban Renewal Completion 570.201(h) 0 0 0 0 O| ####
08 Relocation 570.201(i) 0 0 0 0 O| ####
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CPMP Version 1.3

Clty of Norfolk, Virginia Only complete blue sections.
5-Year Quantities _ B I g
Housing and Community Development . Year 1 Year 2 Year 3 Year 4 Year 5 Cumulative § 2 e, E 3
- e [%] - - - - - -1 > = 12" o]
Activities g1 o =l 5 = & = & = & =| Z | & s |g2|EL| 9| =
21| 6| 8] & & & §| 8 8 & & & 8§ & s |ad4|82 &S| 2

09 Loss of Rental Income 570.201(j) 0 0 0 0 O| ####

10 Removal of Architectural Barriers 570.201(k) 0 0 0 0 O| ####

11 Privately Owned Utilities 570.201(1) 0 0 0 0 O| ####

12 Construction of Housing 570.201(m) 0 0 0 0 O| ####

13 Direct Homeownership Assistance 570.201(n) 345 45| 300 45 75 75 75 75 345 0] 0% H 1,500,000 Y C
14A Rehab; Single-Unit Residential 570.202 500 75| 425| 123 123 123 123 123 615 0] 0% H HH#H Y C,H
14B Rehab; Multi-Unit Residential 570.202 0 0 0 0 Q| ####
14C Public Housing Modernization 570.202 0 0 0 0] O| ##H#
14D Rehab; Other Publicly-Owned Residential Buildings 570.202 0 0 0 0] O| ##H#
14E Rehab; Publicly or Privately-Owned Commercial/Indu 570.202 0 0 0 0] O| ##H#
14F Energy Efficiency Improvements 570.202 0 0 0 0] O| ##H#
14G Acquisition - for Rehabilitation 570.202 0 0 0 0] O| ##H#
14H Rehabilitation Administration 570.202 0 0 0 0 O| ##t#H#

141 Lead-Based/Lead Hazard Test/Abate 570.202 500 0 500 50 50 50 50 50 250 0| 0% M fitiaiaid N Cc

15 Code Enforcement 570.202(c) 500 0 500 70 70 70 70 70 350 0] 0% M iazazaia Y C

16A Residential Historic Preservation 570.202(d) 0 0 0 0 O| ####

16B Non-Residential Historic Preservation 570.202(d) 0 0 0 0 O| ####
17A Cl Land Acquisition/Disposition 570.203(a) 0 0 0 0] O| ##H#
17B CI Infrastructure Development 570.203(a) 200 0| 200 32 32 32 32 32 160 0| 0% M N
17C Cl Building Acquisition, Construction, Rehabilitat 570.203(a) 0 0 0 0] O| ##H#
17D Other Commercial/Industrial Improvements 570.203(a) 0 0 0 0] O| ##H#
18A ED Direct Financial Assistance to For-Profits 570.203(b) 0 0 0 0] O| ##H#
18B ED Technical Assistance 570.203(b) 0 0 0 0] O| ##H#
18C Micro-Enterprise Assistance 0 0 0 0] O| ##H#
19A HOME Admin/Planning Costs of PJ (not part of 5% Ad 0 0 0 0] O| ##H#
19B HOME CHDO Operating Costs (not part of 5% Admin ca 0 0 0 0] O| ##H#
19C CDBG Non-profit Organization Capacity Building 0 0 0 0] O| ##H#
19D CDBG Assistance to Institutes of Higher Education 0 0 0 0] O| ##H#
19E CDBG Operation and Repair of Foreclosed Property 0 0 0 0] O| ##H#
19F Planned Repayment of Section 108 Loan Principal 0 0 0 0] O| ##H#
19G Unplanned Repayment of Section 108 Loan Principal 0 0 0 0] O| ##H#
19H State CDBG Technical Assistance to Grantees 0 0 0 0 O| ##t#H#

20 Planning 570.205 0 0 0 0 O| ####
21A General Program Administration 570.206 0 0 0 0] O| ##H#
21B Indirect Costs 570.206 0 0 0 0 O| ##t#t#
21D Fair Housing Activities (subject to 20% Admin cap) 570.206 2 0 2 2 2 2 2 2 10 0| 0% L N
21E Submissions or Applications for Federal Programs 570.206 0 0 0 0] O| ##H#
21F HOME Rental Subsidy Payments (subject to 5% cap) 0 0 0 0] O| ##H#
21G HOME Security Deposits (subject to 5% cap) 0 0 0 0] O| ##H#
21H HOME Admin/Planning Costs of PJ (subject to 5% cap 0 0 0 0] O| ##H#

211 HOME CHDO Operating Expenses (subject to 5% cap) 0 0 0 0] O| ##H#

22 Unprogrammed Funds 0 0 0 0 O| ####
31J Facility based housing — development 0 0 0 0] O| ##H#
31K Facility based housing - operations 0 0 0 0] O| ##H#

<« [31G Short term rent mortgage utility payments 0 0 0 0] O| ##H#

; 31F Tenant based rental assistance 0 0 0 0 O| ##t#t#

Q. |31E Supportive service 0 0 0 0 O| H#H#H

O [3u Housing information services 0 [0] 0 0] O| ###H#

T 31H Resource identification 0 0 0 0 O| ##t#t#
31B Administration - grantee 0 0 0 [0] O| ##H#
31D Administration - project sponsor 0 0 0 0] O ##H#
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CPMP Version 1.3
City of Norfolk, Virginia

Only complete blue sections.

5-Year Quantities _ 8 IS g
Housing and Community Development . Year 1 Year 2 Year 3 Year 4 Year 5 Cumulative § 2 e, E 3
- e [%] - - - - - -1 > = 12" o]
Activities g1 o =l 5 = & = & = & =| Z | & s |g2|EL| 9| =
2| 3| & 8 & 8§ & 8§ & 8§ & 8§ & 8§ & g |H4]|8F|AS]| &

Acquisition of existing rental units 0 0 0 0] O| ##H#

Production of new rental units 0 0 0 0 O| ##t#t#
I0) Rehabilitation of existing rental units 0 0 0 0] O| ##H#
m Rental assistance 0 0 0 0 Q| ####
[a] Acquisition of existing owner units 0 0 0 0] O| ##H#
© Production of new owner units 0 0 0 0 O| ##t#t#

Rehabilitation of existing owner units 1000 90| 910 90 90 90 90 90 450 0] 0% H 6M Y C,H

Homeownership assistance 0 0 0 0] O| ##H#

Acquisition of existing rental units 0 0 0 0] O| ##H#

Production of new rental units 60 0 60 60 0 0 0 0 60 0| 0% H fitiaiaid Y H
W |Rehabilitation of existing rental units 0 0 0 0] O| ##H#
> Rental assistance 1000 75| 925 75 75 75 75 75 375 0] 0% H HH#H Y C,H
o Acquisition of existing owner units 0 0 0 0] O| ##H#
T Production of new owner units 0 0 0 0 O| ##t#t#

Rehabilitation of existing owner units 0 0 0 0] O| ##H#

Homeownership assistance 70 0 70 15 15 15 15 15 75 0] 0%

Totals 45,570] 3,175| 42,395| 2,241 o] 3,159 o] 3,158 o] 3,158 o] 3,148 0| 14,864 of#Div/o!
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CPMP Version 1.3

Jurisdiction Only complete blue sections.
Year Year Year Year 4 Year Cumulative
Outputs Households Outputs Households Outputs Households Outputs Outputs Households Outputs Households
Fundi Fundif Fundi Fundi Fundi Fundi
HOPWA | on-Hopwa unding HOPWA | on-HoPWA unding HOPWA | on-Hopwa unding HOPWA | on-Hopwal unding HOPWA | on-Hopwa unding HOPWA Non-HOPWA unding g
Assistance Assistance Assistance Assistance Assistance A S
HOPWA Performance Chart 1 FREERE FRERE FREERE FERE FREERE = = ] 2] & 8| g
2 s | 2| 3|2 T I I - - _lsl=|=|3|3|2 P I I O I - _lsl=1=l2|z:]|z =l 8|-[=s] § g 22 E
£ HEIEIEIEIERE] HEIEEIEAEEE] FEIEEIEIEEE HEIEEIRIRIE HEREEI R R B il % es BN
gl ¢ Sl B8 |8ls|s|ssWS| B8 8|c|s|ccMS|B|8|3|s|s|c6Wc|8|6|8|s|s|c6MS|B|8|8|s|s|ccWS|8|s5|8]|8]| s | 5| g8 ERE
2|l 5| g < <|Z|z L < <|Z|z 5% < <|Z|z L < <|z|:Z L < <|Z|z L < < H HiEE ERE
213]8 el2ls ele s el2ls gle|s el2ls 8 3 gl 9% S
Tenant-based Rental Assistance 0 0 0 0 O ####| 0 O #####] 0 0 0
Short-term Rent, Mortgage and Utility payments o[ o o of o|w##| o] o|wme# 0 0 0
Facility-based Programs 0 0 0 0 O|####| 0 O ######] 0 0 0
Units in facilities supported with operating costs of of o of o|w##| o] o|wme# 0 0 0
Units in facilities developed with capital funds and placed in
service during the program year ol o o ol olwws o ol o o o
Units in facilities being developed with capital funding but
not yet opened (show units of housing planned) ol o o ol olessd o ol o o o
( with HOPWA but no current
operation or other costs) Units of housing subject to three-
or ten-year use agreements 0 0 0 0 o was 0 0 0
i 1t for duplication of households (i.e., moving
between types of housing)
Subtotal unduplicated number of households/units of
housing assisted ol o] o ol o] of of of of o o o of of of o o ol o] of of of of o ol ol of of of o o ol o] of of of of o o| o o| o 0 0 0
Supportive Services Outputs Individuals Outputs Individuals Outputs Individuals Outputs Individuals Outputs Individuals Outputs Individuals
Supportive Services in conjunction with housing activities
(for households above in HOPWA or leveraged other units)
0 0 0 0 O|###| 0 O #####] 0 0 0
Housing Placement Assistance utputs Individuals Gutputs Individuals utpts Individuals Gutputs Individuals Gutputs naividuals
Housing Information Services o of o [T 1T [T T T T [T 1T [T T T T [T 1T [T of ofm#s of olmmms] o o o
Permanent Housing Placement Services o o o 1 1 1 1T 1 1 1 1 1 T 1 1 1 1 1 o olw] o olwm] o o o
Housing Development, Administration, and
Management Services

Resource Identification to establish, coordinate and develop
housing assistance resources

Project Outcomes/Program Evaluation (if approved)

Grantee Administration (maximum 3% of total) (i.e., costs
for general management, oversight, coordination,
evaluation, and reporting)

Project Sponsor Administration (maximum 7% of total) (i.e.,
costs for general management, oversight, coordination,
evaluation, and reporting)

Other Activity (if approved in grant agreement)
Specify:

1 o] o] ol o] o o] o 0 0 0
2 ol o o o[ o o[ o of o o
3 ol o ol | | W of o o] o 0 0 0
4 ol of ol | | W o o o] o 0 0 0
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HOPWA Performance Chart 2

What happened to the Households that left the project? Housing Stability
N Total Number of |\ oo Langth of [nemain nproetaf |, NUTRer Of .
Type of Housing Assistance House::slidss(:nec\;elvlng Stay [in weake] e Hous;:ol:; j(gcal( left gle|e | 8| cmuame | stave Unstable Perc/erTnt7 fallable
Emergency Shelter 0 PY1 PY1
o PY1 PY1 #VALUE! Temporary Housing 0 o 0 #DIV/O!
Private Hsg 0 pPY2 PY2
o PY2 PY2 #VALUE! Other HOPWA 0 0 0 #DIV/O!
) Other Subsidy 0 PY3 PY3
Tenant-based Rental Assistance o PY3 PY3 #VALUE! Institution 0 0 0 #DIV/O!
Jail/Prison 0 PY4 PY4
o PY4 PY4 #VALUE! Disconnected 0 o 0 #DIV/O!
beath 0 PY5 PYS
0 pPY5 pY5 #VALUE! 0 0 #DIV/0!
E—
Emergency Shelter 0 PY1 PY1
o PY1 PY1 #VALUE! Temporary Housing 0 0 o #DIV/O!
Private Hsg o] PY2 PY2
o PY2 PY2 #VALUE! Other HOPWA 0 0 o #DIV/O!
Short-term Rent, Mortgage, and Utility Other Subsidy 0 PY3 PY3
Assistance 0 PY3 PY3 #VALUE! Institution 0 o] 0 #DIV/0!
Jail/Prison 0 PY4 PY4
o PY4 PY4 #VALUE! Disconnected 0 o o #DIV/O!
Death 0 PY5 PYS
0 PY5 PY5 HVALUE! 0 0 #DIV/O!
Emergency Shelter 0 PY1 PY1
o PY1 PY1 #VALUE! Temporary Housing 0 0 o #DIV/0!
Private Hsg 0 PY2 PY2
o PY2 PY2 #VALUE! Other HOPWA 0 o 0 #DIV/O!
i, ) ) Other Subsidy 0 PY3 PY3
Facility-based Housing Assistance o PY3 PY3 #VALUE! Institution 0 o 0 #DIV/O!
Jail/Prison 0 PY4 PY4
o PY4 PY4 #VALUE! Disconnected 0 0 0 #DIV/O!
beath 0 PY5 PYS
o PY5 PY5 #VALUE! o o #DIV/0!

HOPWA B-13 CPMP



FY 2013 Annual Plan

C. Summaries of Specitic Annual

Objective Tables
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FY 2013 Annual Plan

D. Annual Housing Completion

Goals Tables
e




TABLE 3B ANNUAL HOUSING COMPLETION GOALS
Annual R d during th iod
ANNUAL AFFORDABLE RENTAL Expected esources used during the perio
HOUSING GOALS (SEC. 215) Number
Completed CDBG HOME ESG HOPWA

Acquisition of existing units [] [l
Production of new units [ [
Rehabilitation of existing units [] [
Rental Assistance 271

271
Total Sec. 215 Rental Goals
ANNUAL AFFORDABLE OWNER
HOUSING GOALS (SEC. 215)
Acquisition of existing units L] ]
Production of new units S L]
Rehabilitation of existing units ‘e
Homebuyer Assistance 30 [
Total Sec. 215 Owner 111

v

Goals N n
ANNUAL AFFORDABLE HOUSING
GOALS (SEC. 215)
Homeless 247 ] U]
Non-Homeless 25 L] L]
Special Needs 16 L] L] L]
Total Sec. 215 Affordable 288
Housing L] []
ANNUAL HOUSING GOALS
Annual Rental Housing Goal 271 L] U]
Annual Owner Housing Goal 134 [ U]
Total Annual Housing Goal 382 0 L [
For the purpose of identification of annual goals, an assisted household is one that will
receive benefits through the investment of Federal funds, either alone or in conjunction
with the investment of other public or private funds.

Annual Housing Completion Goals D-1 CPMP
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